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MNMpeaucnosue

Llenn n npnHumnel ctaHaapTtmsaumm B Poccuinckon ®enepaunm
ycTaHoBneHbl PefiepanbHbiM 3akoHOM OT 27 aekabps 2002 r. N 184-93 "O
TEXHUYECKOM pPErynmpoBaHmn”, a npasuna npMMeHeHUs HaluMoHanbHbIX CTaHAapTOB
Poccuinckon ®egepaunmn - TOCT P 1.0-2004 "CtaHgapTtusaums B Poccuimnckon
depepauymm. OCHOBHbIE NOMOXEHUNA"

CBepeHuna o ctaHgapTe

1 MOAMrOTOBINEH OTKpbITbIM akunoHepHbIM obLectsom "Hay4dHo-
nccnegoBaTenbCKUM LLEHTP KOHTPONSA U AMarHoCTUKN TexHmnyecknx cnctem” (OAO HUL
KO) n TexHmnyecknm kommteTom no craHgaptudaumm TK 10 "lMNepcnekTuBHble
NPON3BOACTBEHHbIE TEXHOSIOMMU, MEHEXKMEHT N OLeHKa PUCKOB" Ha OCHOBE
CcOBCTBEHHOrO ayTEHTUYHOIO NnepeBoa CTaHgapTa, yKa3aHHOro B NyHKTe 4

2 BHECEH YnpaBneHnuem pasButuns, MHpopMaLumoHHOro obecnedeHns mn
akkpeamnTaumm denepanbHOro areHTCTBa No TEXHUYECKOMY PEeryrimpoBaHuio n
MeTponormum

3 YTBEPXIOEH W BBEJIEH B JENCTBMWE lMpukasom denepansbHOro areHTcTea
Nno TEXHUYECKOMY perynmpoBaHuio n metponoriun ot 15 aekabpsa 2006 r. N 309-ct

4 Hactosawum ctaHaapT aBnaeTca MOAEHTUYHBLIM MexXayHapoaHomy ctangapty IWA
2:2003 "CuncTteMbl MEHE)KMEHTA kayecTBa. PykoBoasilmne ykazaHus no npuMeHeHuto
NCO 9001:2000 B chepe obpasoaHus” (IWA 2:2003 "Quality management systems -
Guidelines for the application of ISO 9001:2000 in education).

HanmeHoBaHWe HacTosLLEero ctTaHaapTa MU3MEHEHO OTHOCUTENbHO HaUMEHOBaHUS
yKasaHHOro MexayHapoaHOoro ctaHaapTta ans npyueseneHust B cootsetctane ¢ FOCT P
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1.5-2004 (nogpasgen 3.5).

I'Ip|/| npuMeHeHNN HacToAwero CtaHgapTa peKoMmeHayeTcd ncnosib3oBatb BMECTO
CCbIJTOYHbIX MEXAYHapOAHbIX CTaHOapTOB COOTBETCTBYOLWME UM HalMOHalIbHbIE
CTaHOdapThbl, cBeAEHUA O KOTOPbIX NMpmnBeaeHbl B AONOJTHATENIbHOM TMPUSTOXKEHUN C

5 BBEJIEH BINEPBbIE

UHopmayus 06 usmMeHeHUsIX K HacmosiueMy cmaHdapmy rybriukyemcs 8
eXXe200H0 u3dasaeMoM UHopMayUOHHOM ykalamere "HayuoHarbHble cmaHdapmel”,
a mekcm usMeHeHUUl U Mornpasok - 8 eXXeMecs4YHo u3dasaeMbiX UHGOOPMaUyUOHHbIX
ykasamersix "HauyuoHarnbHble cmaHOapmbl”. B criyyae nepecmompa (3amMeHbl) unu
OmMeHbl Hacmosiw,e20 cmaHdapma coomeemcemasyruwee ygedomrieHue bydem
0nybIuUKOBaHO 8 eXXeMecsiYHO u3dasaeMoM UHGhopMayUOHHOM yKazamerse
"HauyuoHarnbHble cmaHOapmbi”. Coomeemcmeyrowas UHghopmayus, yeedomreHue u
meKcmbl pasmMewarmess makxe 8 UHghopMayUoHHOU cucmeme obuje20o rnosb308aHust -
Ha ogbuyuanbHom catime PedepasibHO20 azeHmcemea o MmexHuU4ecKomy
peaynuposaHuro u Memposoauu 8 cemu MHmepHem

BBepeHue

0.1 O6wwme nonoxeHus

HacTodawmn ctaHaapT CO4EPXKUT PYKOBOAALLME YKa3aHNA ONa yupexaeHnn,
npegocTaBnsAwLWmMx obpasoBaTenbHble YCryrn, No BHEAPEHWIO pe3yribTaTUBHOM
CUCTEMbl MEHEXKMEHTA KayecTBa, CooTBeTCTBYOLEN TpeboaHmsam MCO 9001.

MpumeyaHus

1 [INs NOBbILLEHNSA Pe3yNbTaTUBHOCTM CUCTEMbI MEHE)KMEHTA Ka4yeCTBa TEKCT
NCO 9004 octaBneH 6e3 koMMeHTapueB Ansa Tex obpasoBaTesibHbIX Y4peXxaeHuHn,
KOTOpble BbIXOOAT 3a paMkm TpeboBaHum, yctaHoBneHHbIx MCO 9001.

M3BECTHO, YTO CTOMMOCTb BHEAPEHNSA N NOAAEPXKAHUSA Pe3ynNbTaTUBHON U
3P PEKTMBHON CUCTEMbI MEHEPKMEHTA Ka4eCTBa - BENUYMHA onpeaenieHHas, Toraa Kak
Aoxoabl OT ganbHenwero QyHKUMOHNPOBaHUS CUCTEMbI MEHEXKMEHTA KavyecTBa
TakoBbIMU He aBnsatoTcs. ObpasoBaTenbHble yYpexaeHns 3aMHTepecoBaHbl B
NOHUMaHUM n ncnonb3oBaHum ctaHgapta MCO 9004 1 BoCbMM NPUHLMNOB CUCTEMbI
MeHeo)XMEHTa KayecTBa B COOTBETCTBUN CO CBOMMM NOTPEOHOCTAMM.

2 [1ns TOro 4ToObl COBOKYMHbIE 3aTpaThbl 0O6pa3oBaTeNbHOrO y4pexaeHus Ha
BHeApeHWe 1 nogaepkaHne CUCTeEMbl MEHEKMEHTA KayecTBa NPMBOAMMM K
NMOCTOSIHHOMY YITyYLLIEHWUIO ero AesATenbHOCTU, BHeOPEHME U nogaepkaHue aTon
CUCTEMbI OOIMKHbI ObITb 3anfaHMPOBaHbI U BbIMOMHEHbI KAk NPOEKT UK NporpaMmma
NPOEKTOB B 3aBUCUMOCTM OT pa3mepa 1 MHAMBMUAYanbHbIX 0COOEHHOCTEN
obpa3oBaTeNbHOrO y4pEXOAEHUS.

3 BbiGeneHHbIe Kypcu8OM CHOCKU 8 meKcme Hacmosiweao cmaHO0apma
npusedeHbl 07151 MOSICHEHUSI meKcma UOeHmMuU4YHo20 Mex0yHapoOHo20 cmaHdapma IWA
2:2003.
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PykoBoasdLume ykasaHusi, npyBeAeHHbIE B HACTOSALWLEM CTaHgapTe, MOMOryT
obpasoBaTenbHbIM YYpeXageHnsaM conoctaBmTb nonoxeHus ctaHgaptos CO no
cucTeMaM MeHeIKMEeHTa KadecTBa C neaarorm4eckorn nNpakTUKomn.

Y4ebHbIn nnaH obpasoBaTenbHOro y4ypexaeHust MoOXeT onpeaesiuTb OCHOBHbIE
HanpasreHns oby4YyeHnsa n popmbl OLeHKN 3HaHUn. OgHako Hanudmne y4ebHoro nnaHa
He rapaHTupyeT y4OBMeTBOPEHUA NOTPEOHOCTEN N OXMAAHUIW NOTpebuTenen, ecnu
npoLecchbl obpasoBaTenbHbIX YYpexaeHUN HecoBepLUeHHbI. [oTpebHoCTb B
npegynpexaneHun aTux HeJoCTaTKOB NpuBena K pa3paboTke HacTosLwero ctaHgapTa B
NoMoLLb 0BpasoBaTeNbHbIM YYpPEXAEHUSM NMPU BHEOPEHUN UMU CUCTEMBI
MeHeKMeHTa KavecTBa. [JanbHenwas oueHka y4ebHoro nnaHa n obpasoBaTesibHbIX
NpoLLeCccoB B COOTBETCTBMM C YCTAHOBNEHHbIMU TpeboBaHUSAMY MOXET NOBbLICUTb
pe3ynbTaTUBHOCTb N 3PdEKTUBHOCTL Y4eBbHOro npouecca. BHyTpeHHue ayauThl
CUCTEMbI MEHE)KMEHTa kadecTBa obecneymBatoT BepudurKaumnio BbINOSTHEHUS
YyCTaHOBIIEHHbIX TpeboBaHU, Hanpumep AOCTUXKEHME 3anflaHMPOBaHHbIX NoKa3aTenen.

Cuctema MeHeaXMeHTa KayecTBa 06pas3oBaTefbHOMO y4pexaeHnsa OOImKHa
nokasaTtb, YTO BCe B HEM paboTaeT xopowo. Cuctema gosmkHa 6biTb 4OCTATOYHO
Bceobbemntowen, YTobbl OHa oTBeYarna o6 bEKTUBHBIM KPUTEPUSIM KayecTBa A4S
obpasoBaTenbHbIX yupexaeHuin. KoHTpornb kayecTBa - OCHOBOMOMaratLLuin npoLecc B
cUcTeMe MeHeKMeHTa kadecTsa. [Npu oueHke paboTbl Nogen CNoXHO NPOBECTU
TOYHOEe n3mepeHune. OueHKy 0OblMHO NPOBOASAT BO BpeMs obpasoBaTenbHOro
npotiecca.

TpeboBaHus, nNpuBeaeHHbIE B HACTOSILLEM CTaHgapTe, MoryT 6biTb 4OMNOSIHEHbI B
COOTBETCTBUM CO cneumdurkon obpasoBaTesibHOMro yupexaeHus.

MCO 9001:2000 CucremMbl MeHeIzKMeHTa KayecTBa. TpedoBanus®
0.1 O6mme moJ10KeHus

Jlnst co3aHust CUCTEMbI MEHEDKMEHTA KauecTBa TpeOyeTcsl CTpaTernyeckoe perieHme
opranusanuu. Ha pa3paboTky u BHeIpeHHE CUCTEMbl MEHEPKMEHTA KauyeCcTBa OpraHu3aluu
BIIMSIFOT U3MEHSIOIIMECS TOTPEOHOCTH, KOHKPETHbIE LIEJIH, BhIITyCKaeMasi IPOyKIIHs,
MIpUMEHsIEMbIE MPOIIECCHI, pa3Mep U CTPYKTypa opranuzauuu. Hacrosmmii ctaHaapT He
npearnosiaraeT eAMHO00pa3us B CTPYKType CUCTEM MEHEKMEHTAa KauecTBa UK
JOKYMEHTAI1H.

TpeboBanus k cucreMe MEHeKMEHTa KaueCTBa, YCTAHOBJIEHHBIE B HACTOSIILIEM
CTaHJapTe, ABJISAIOTCS JOMOIHSIOMIMMU 110 OTHOLIEHHUIO K TPeOOBAaHUAM K MPOAYKLIUH.
WNnpopmanus, o0o3naueHHas kak "[Ipumeuanue”, HOCUT XapakTep METOANYECKUX YKa3aHUM
JUI TOHUMAHUS WIN Pa3bsCHEHUS COOTBETCTBYIOIIETO TPeOOBAHUSI.

HaCTOHH_[I/Iﬁ CTaHAApPT MOKET UCIIOJIb30BATLCA BHYTPCHHUMU U BHCINHUMU CTOPOHAMH,
BKJIrFO4asA OpraHsbl 1Mo CepTI/I(i)I/IKaHI/II/I, C OCJIBIO OLICHKHU CIIOCOOHOCTH OpraHu3allvi BBITIOJIHATH
Tpe6OBaHI/I$I HOTpC6I/ITCJIeI>'I, PEriIaMCHTOB U COOCTBEHHBIC Tpe6OBaHI/I}I.

[pu pa3paboTKe HACTOSIIETO CTaHAapTa OBUIM YUYTEHBI IPHHIUITE MEHEPKMEHTA
kadecTBa, ycranoBieHHsie B ICO 9000:2000 u MCO 9004:2000.




* [lpuseOeHHbIl 8 paMKe U3 criyiowHbIx nuHut mekcm MCO 9001 udeHmuyeH
mekcmy coomeemcmeayroujezo pasdesnia [OCT P MCO 9001.

0.2 NMpoueccHbIM Nnoaxon B o6pa3oBaTefibHOM yYpeXaeHUu
O6pasoBaTernbHble yupexaeHus, npegocTtasnsiowme obpasoBaTesibHbIE YCyrn,
OOJDKHbI ONpeaennTb CBOM NPOLECcChl. AT NpoLecchbl 0O6bIYHO ABNAOTCS
MEXANCUUNIIMHAPHBIMW 1 BKIOYaKT B cebs B TOM YMcne BCriomoraTernbHble YCnyru,
Hanpumep:

- cTpaTernyeckuin NpoLecc Ans onpeaeneHus pony obpasoBaTenbHOro
yypexaeHus B coumanbHO-9KOHOMUYECKON cpeae;

- NOAroToBKa M obecrneyeHne KOMNEeTEHTHOCTM NPOEeCCOPCKO-
npenogaBaTenbCKoro CocTaBa;

- 06CnyXMBaHNe NPOM3BOACTBEHHOW cpeapb;

- pa3paboTka, aHanu3 u akTyanusauust y4ebHbIX NiaHoB 1 NporpamMm;
- NocTynneHne n otbop abuUTypueHTOB;

- Npouecc 06y4eHns CTYAEHTOB U €ro OLEHKa;

- N”ToroBad oueHka c npncBoeHnem 06yqarom,emyc9| aKkageMn4ecKon CTerneHu,
npvlcymaelvloﬁ B COOTBETCTBUM C AUNTIOMOM Unm cBngeTeribCTBOM O KOMMNETEHTHOCTMU,

- BCnomoraTtesbHble NPOLIECCHI ANS peanu3aunm 0CHOBHbIX NPOLIECCOB 00YyYeHus,
HanpaBneHHbIX Ha BbINONHEHME Y4EOHbIX NNaHOB M NOAAEPXKKY 00y4YatoLmxcs oo
NoNy4YeHNss UMM akaJeMNUYeCcKon CTENEHN NN CBUAETENbCTBA;

- BHYTPEHHUN 1 BHELHUI 0O6MeH nHdopmaLumen;

- UsMepeHmne obpasoBaTeribHbIX NPOLIECCOoB.

MCO 9001:2000 CucremMbl MeHeIKMeHTa KadyecTBa. TpedoBaHus
0.2 IIpoueccHsbIii MOaX0A

Hacrosmuii ctanapT HalrpaBJIeH Ha IPUMEHEHHUE "TIPOLECCHOrO oaxoaa" mpu
pa3paboTKe, BHEAPEHUH U YIyULIEHUH Pe3yJIbTaTUBHOCTH CUCTEMbI MEHEI)KMEHTA KauecTBa ¢
LIEJIBIO MTOBBIIIEHUS YA0BIETBOPEHHOCTH MOTPEOUTENEH MyTeM BBITOJHEHHsS X TpeOOBaHUH.

Z[J'Ii[ YCIICIITHOT'O (l)yHKI_[I/IOHI/IpOBaHI/IH opraHu3anyvsd JOJI’KHA OIMPEACIIUTE U OCYIICCTBIIATH
MCHCIPKMECHT MHOT'OUYHMCJICHHBIX B3aUMOCBA3aHHBIX BUJOB JCATCIIBHOCTH. HeﬂTeHBHOCTL,
HCIIOJIb3YroIias peCyYpChI U YIIpaBsieMasd € LCJIbIO npeo6pa3013aHH5{ BXOJ0B B BBIXOJbI, MOXKCET
paccMaTpruBaTLCA KaK IMPOLECC. Yacto BBIXOJ OOHOI'O IIponecca 06pa3yeT HETIOCPEACTBCHHO
BXOJ CJICAYIOMICTO.

[IpuMmeHeHne B OpraHU3aIlii CUCTEMBI IIPOLIECCOB HAPSALY C UX UACHTH(PHUKAIUEH 1
B3aMMO/ICIICTBUEM, a TAKKe MEHEPKMEHT MPOLIECCOB MOTYT CUUTATHCS "TIPOLIECCHBIM
noaxoaoM".
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[Ipermy1iecTBO MPOLECCHOTO MOAX0/1a COCTOUT B HEMPEPHIBHOCTHU YIIPABICHUS, KOTOPOE
OH 00€CIeYrBaeT Ha CTHIKE OTACIHHBIX MPOIIECCOB B PAMKAaX WX CHCTEMBI, & TAKXKE MPH HX
KOMOMHAIIMK U B3aUMOJCHCTBUU.

HpI/I IMPUMEHCHHUHN B CUCTEME MCHEPKMCHTA Kau€CTBa Takoi moaxoJa moa4CepKuBacT
BaXXHOCTB:

a) IOHUMAaHUs U BBIIIOJHEHUS TPEOOBaHUI;

b) HE0OXOAUMOCTH PACCMOTPEHHUS IIPOLIECCOB C TOUKHU 3PEHHs J0OABIEHHON LIEHHOCTH;
C) JOCTUKEHUS PE3yJIbTATOB BBIIIOJIHEHUS IIPOLIECCOB U UX PE3YJIbTaTUBHOCTH;

d) MOCTOSIHHOTO yTyYIIEHHs TPOLIECCOB, OCHOBAHHOT'O Ha OOBEKTUBHOM H3MEPECHHHU.

HpI/IBCIleHHaﬂ Ha PUCYHKC 1 MOJCJIb CUCTEMBI MCHCDKMCHTA Kau€CTBA, OCHOBaAHHAas Ha
MPOLIECCHOM MOJXO0/I€, MIUTIOCTPUPYET CBA3H MEX/Y MPOIIeCCaMu, MTPECTaBICHHBIMU B
paznenax 4-8. Ota MoJieNb M0Ka3bIBAET, YTO MOTPEOUTENIN UTPAIOT CYLIECTBEHHYIO POJIb IpU
OIpEETICHNH BXOJAHBIX TaHHBIX. MOHUTOPHHT yIOBIETBOPEHHOCTH MOTPEOHTENEH TpeOyeT
OLIEHKU MH(OPMAITUH O BOCHPUATHH ITOTPEOUTENSIMH BBHITIOTHEHUS MX TPEOOBAHHIA.
[TpuBeneHHas Ha pucyHKe 1 MOJIENIb OXBATHIBAET BCE OCHOBHBIE TPEOOBAHMUS HACTOSIIIETO
CTaHJapTa, HE IETATU3UPYS UX.

[Ipumeuanue - Kpome Toro, Ko BceM MmporeccaMm MOKET MPUMEHSITHCS ITUKJIT
"[NnanupoBanue - OcymecTtienue - [Ipoepka - leiicteue" (PDCA*). Llukn PDCA MoxHO
KpaTKO OIMHUCATh TaK:

[TnanupoBanue (plan) - pazpaboTaiiTe eI U MPOLIECCHI, HEOOXOUMBIC IS TIOCTHKCHUS
PE3YJIbTaTOB B COOTBETCTBHH C TPEOOBAHHSIMY ITOTPEOUTEIICH M MOJTMTUKON OpTaHHU3AIIHH;

OcymectBiienne (do) - BHEIPUTE MPOIECCHI;
IIpoepka (check) - MOCTOSIHHO KOHTPOJIMPYHTE U U3MEPANTE POLECCH] U MPOAYKIUIO B
CPaBHEHMH C MOJUTUKOM, LIEIMU U TpeOOBaHUSMH Ha MPOYKIMIO U COOOIIalTE O

pe3ynbraTax;

HeiictBue (act) - npeanpUHUMAaNTE AEUCTBUSA 110 TOCTOSHHOMY YJIYUIIEHHUIO TIOKa3aTesen
IIPOLIECCOB.

* Plan - Do - Check - Act.
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NPOAYKLIAW

YCNOBEHEIR DA03HaYEHKMA:
- - N2 ATENEHOCTE, 4003ENAKIWEA LEHHOCTE

sorsessssomm = [OTOK MHOPMEL K

Pucynok 1 - Mozenb cucteMbl MEHE)KMEHTA KaueCTBA, OCHOBAaHHOW Ha MPOIIECCHOM MOIX0/e

HMCO 9001:2000 Cucrembl MeHeT:KMeHTa KadyecTBa. TpedoBaHus
0.3 Cs3s ¢ UCO 9004

NCO 9001 u UCO 9004 65111 pa3paboTaHbl Kak COrjlacoBaHHAs Mapa CTaHIapTOB Ha
CUCTEMBbI MEHEIPKMEHTa KauecTBa JJisl JOMOJIHEHUS IPYT ApYra, HO UX MOYKHO MPUMEHSTH TaKKe
He3aBUCHMO. HecMOTps Ha TO, YTO Y CTaHAApPTOB Pa3InUHble 007IaCTH MPUMEHEHUS, OHH UMEIOT
AQHAJIOTUYHYIO CTPYKTYPY B LIESIX CO3AaHUS YCIOBUM JJIS MX UCIOJIb30BAHUS KaK
COIIACOBAHHOM IapBbl.

NCO 9001 ycranaBnuBaeT TpeOOBaHMS K CUCTEME MEHE/DKMEHTA KauyecTBa, KOTOPbIE MOTYT
MCIIOJIb30BAThCS JJIs1 BHYTPEHHETO PUMEHEHUS! OPTaHN3alUsIMHU, B LHENSIX CepTU(UKALINU WIH
3aKJIF0YEHHS KOHTPAKTOB. OH HalpaBJIeH HA PE3yIbTaTUBHOCTb CUCTEMBI MEHEKMEHTA
KayecTBa IPU BBINOJIHEHUH TpeOOBaHUM noTpeduTenei.

NCO 9004 conepxkUT peKkOMEHAALNN IO 00JIee IMPOKOMY CIIEKTPY LIEJIeH CHCTEMBI
MeHeKMeHTa kauectBa, yeM CO 9001, 0ocoOeHHO MO MOCTOSTHHOMY YIIYYIIEHUIO
JeSTeIbHOCTH OpraHu3aluy, a Takxke ee 3ddextuBHOCTH U pesynbratuBHocTH. UCO 9004
PEKOMEHIYETCsl KaK PYKOBOJCTBO JJIsl OPraHU3alHil, BBICIIEE PYKOBOACTBO KOTOPBIX, PECIELYS
11T TIOCTOSTHHOTO YITYUIIICHHS JeSITEIbHOCTH, JKeJlaeT BRINTH 3a pamku Tpedoanuit UCO 9001.
OpHako OH HE MpeHa3Ha4YeH I 1eNeil cepTu(UKauN UK 3aKJIF0YeHUs] KOHTPAKTOB.

0.4 CoBMeCTHMOCTD € IPYTHMHU CHCTEMAMH MEHEIKMEHTA

Hacrosiumit ctangapt cornacoBan ¢ UCO 14001:1996 nnst ynydiieHust COBMECTUMOCTH
9TUX JBYX CTaHJIapTOB B MHTEpEcax cooOIIecTBa MMOIb30BaTeNei.




Hacrosimuii crangapT He COAEp)KUT KOHKPETHBIX TPeOOBaHUI K IpYTUM CHCTEMaM
MEHEIPKMEHTA, TAKUM KaK MEHEIDKMEHT OXPaHbl OKPYXKaKOUIEH cpebl, MCHEIDKMEHT
po¢eCCHOHATIBHOTO 30POBBS i 0€30MaCHOCTH, (PMHAHCOBBIA MEHE/PKMEHT UM MEHEKMEHT
puckoB. OTHAKO OH IIO3BOJIIET OPTaHU3ALMH COTIIACOBATh WIM HHTETPUPOBATH CBOKO
COOCTBEHHYIO CUCTEMY MEHEDKMEHTA KauecTBa C IPYTMMHU CUCTEMaMU MEHEKMEHTA C
COOTBETCTBYIOIIMMHU TpeOoBaHusAMU. Opranu3anys MOKeT ajanTupOBaTh JEHCTBYIOIIYIO
cuctemy(bl) MEHEDKMEHTA JUIsl CO3JaHUSI CUCTEMbI MEHE/DKMEHTA KaueCTBa, COOTBETCTBYIOLIEH
TpeOOBAaHUAM HACTOSLIETO CTaHIapTa.

1 O6nacTb NnpMMeHeHUA Ans odpa3oBaTefibHbIX YYpeXaeHUN

HacTtoswun ctaHaapT ycTaHaBnMBaEeT PyKOBOASLLME yKa3aHWs N0 NPUMEHEHNIO
NCO 9001 B obpasoBaTerbHbIX yYpEXAEHUAX, NPEeAOoCTaBnAWMX 0bpasoBaTesbHbIe
yCnyru.

OTn pyKkoBoasLmMe yKkasaHna He 4o6aBnsaoT, He 3aMEHSAIOT U HE U3MEHSAIOT
TpeboaHna CO 9001. OHM He NpegHa3Ha4YeHbl AN UCMoNb30BaHMs B 4OroBopax npu
OLeHKe COOTBETCTBMUS UK ANA Lenen ceptudukaumm.

Kaxxabih nyHKT MCO 9001, 3aknto4eHHbIM B paMKy M3 CNOLWHbIX IMHUIA, NnpuBeaeH
3a TEKCTOM COOTBETCTBYHLLErNO NyHKTa HacTosiwero ctaHgapta. Tekct MCO 9004,
3aKIMOYEHHbIN B paMKy U3 MYHKTUPHBIX IMHUIA™, npuBeLeH C uenblo obecneynTb
NoSIHOE BUAEHNE BO3MOXHOCTEN MOCTOAHHOIO Yy4llEHNa AeATENbHOCTH
opraHusauunmn®.

* [lpusedeHHble 8 pamkax gppaemeHmbl MCO 9001 u MCO 9004 rnonHocmbo
udeHmu4Hbl coomeemcmeyrowum ppaameHmam TOCT P NCO 9001 u T'OCT P NCO
9004.

** B 9NeKTPOHHOM TEKCTE paMKa M3 MYHKTUPHbIX JIMHWUIA 3aMEHEHA PaMKON 13
ABOWHOW CMMNOLWHON NUHUN. - NpuMmedaHme nsrotosutens 6a3bl AaHHbIX.

MCO 9001:2000 CucteMsbl MeHeMKMeHTa KadyecTBa. TpedoBanus
1 ObaacTh NpuMeHeHUA
1.1 O6mue nosoKeHU

Hacrosiuit craniapt ycraHaBiuBaeT TpeOOBaHUS K CHCTEME MEHEKMEHTA KauecTBa B
TeX Clly4asiX, Korja opraHu3anus:

a) HYXK/IaeTcsl B IEMOHCTPAIMH CBOEH CIIOCOOHOCTH MOCTABIATH MPOAYKIIHIO,
OTBEYAIOITYIO TPEOOBAHUSIM MOTPEOUTENICH U COOTBETCTBYIOIIUM 00s3aTEIHHBIM
TpeOOBaHUSM;

b) cTaBUT CBOEH 11€JIbIO MOBBILIIEHUE YOBIETBOPEHHOCTHU MOTpeOUTENEN OCPEICTBOM
3¢ (EeKTUBHOTO PUMEHEHHUST CHCTEMBI, BKJTFOUAs TIPOIIECCH IOCTOSIHHOTO €€ YITYUIICHUs U
o0ecrieyeHre COOTBETCTBHS TpeOOBaHUAM NOTpeOUTENeH 1 00s3aTeTbHBIM TPEOOBAHUSAM.

[Ipumeuanue - B HacTosmeM cTanaapTe TEPMUH "IPOAYKIMS" TPUMEHUM TOJIBKO K
npeJiHa3HayaeMou JJis NoTpeduTens win 3aTpe00oBaHHON UM IPOAYKLIHH.
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HNCO 9004:2000 CucreMbl MEHEIKMEHTA KayecTBa. PekoMeHIanuu mo
YJAy4IlIeHHUIO 1eATeJIbHOCTH

1 ObaacTs npuMeHeHus

Hacrosiuit ctangapt coaepuT peKOMEHAaIluu, KOTOPbIE BBIXOASAT 33 PAMKHU
TpeboBanuii, npuseaeHHBIX B UCO 9001, u BKIIFOYaeT pacCMOTPEHUE PE3YIbTATUBHOCTH U
3¢ (HEeKTHBHOCTH CHCTEMBI MEHE/KMEHTA KaueCTBa, a CIIeI0OBATEIBHO, U MIOTSHITHAIIA TI0
YIYUILICHUIO BCeH aeaTenbHocTH opranuzanui. [1o cpapaenuto ¢ UCO 9001 uenwu,
HaIpaBJICHHBIC HA yJIOBICTBOPEHHOCTH MOTPEOUTENICH M Ka4eCTBO MPOAYKIIUU, PACITUPEHBI,
B HUX BKJIFOYEHBI YJOBIETBOPEHHOCTh BCEX 3aUHTEPECOBAHHBIX CTOPOH U JIEATEIILHOCTh
OpraHMU3alH B LIEJIOM.

Hacrosmuii cranapt IpMMEHUM K IIPOLieccaM OpraHU3aluy U, TAKUM 00pa3oM,
IPUHLUIBI MEHEPKMEHTA KaueCcTBa, Ha KOTOPBIX OH 0a3UpyeTcsi, MOT'yT ObITh
pacnpoCTpaHeHbl Ha BCIO OPraHu3alyio. BHMMaHue B TaHHOM CTaHAAPTE COCPEIOTOYECHO Ha
JOCTUKEHHUH IIOCTOSTHHOT'O YIIYYILIEHHUs, U3MEPSIEMOr0 CTEIICHBIO YI0BJIETBOPEHHOCTH
noTpeOuTeNneil U APYrux 3aNHTEPECOBAHHBIX CTOPOH.

HaCTOﬂH_II/Iﬁ CTaHaapT COACPKUT MECTOAUYCCKUEC YKa3aHUA U PCKOMCH AU, Ou e
NpeAHa3HaueH HU JUIs CepTU(UKAIIMN MM UCTIOIB30BaHMs B KOHTPAKTaX M PErjaMeHTax,
HU JJI UCIIOJIb30BaHUs B KauecTBe pykoBocTBa 1o BHeApeHuto NCO 9001.

HMCO 9001:2000 Cucrembl MeHeT:KMeHTa KadyecTBa. TpedoBaHust
1.2 lipumenenne

TpeGoBaHMs HACTOAIIETO CTaHIAPTA MPeTHA3ZHAYCHBI JJISI BCEX OpraHu3aIiui
HE3aBUCUMO OT BHJIa, pa3Mepa U MOCTABISIEMOU MPOAYKIIMH.

Ecnu xakoe-nmn6o TpeboBaHMe(s1) HACTOALIETO CTaHIApTa HEJb3sl IPUMEHUTh BBULY
crenupuKy OpraHu3aliy U ee IPOAYKLNH, JOMYyCKAeTCs €ro UCKIIOYEHHE.

HpI/I CACJIAHHBIX MUCKIIIOYCHUAX 3ad4BJIICHHUA O COOTBCTCTBHUU HACTOAIICMY CTAHOAAPTY
IPUEMIIEMBI, €CIIM 3TH MCKIIIOYEHHS ONaIatoT 101 TpeOOBaHus, IPUBEICHHbIE B pa3jene 7,
1 HE BIUSIOT Ha CIIOCOOHOCTH UM OTBETCTBEHHOCTH opraHnu3alnvun oOecrmeunBaTh
IpPOAYKIMEH, OTBeYaroleil TpeOGoBaHUAM NMOTpeduTeNnel 1 COOTBETCTBYIOIINUM 00s13aTebHBIM
TpeOOBaHUM.

2 HopmaTuBHbIe CCbINKKN

B HacToswem CTaHOapTe ncnosib3oBaHbl HOpMaTUBHbIE CCbIJIKM Ha crneayruime
CTaHOapTbl:

NCO 9000:2000 Cuctembl MeHegxMmeHTa kadecTBa. OCHOBHbIE MOMNOXEHUS U
cnosapb



MCO 9001:2000 CucteMbl MeHemXMeHTa KadyecTBa. TpeboBaHus

MNCO 9004:2000 Cuctembl MmeHegkMeHTa KadecTtBa. Pekomernaauum no
YNy4LLEHUIO OeATeNbHOCTH

MCO 10007:2003 CuctemMbl MeHeXKMEHTa kayecTBa. PykoBogswme ykasaHus no
yrnpaBneHuo KoHdUrypauuen

MCO 10012:2003 CucteMbl MeHemXMeHTa namepeHuin. TpeboBaHusa K
N3MepuUTENbHBLIM NpoLieccam U n3mepuTensHOMy 060pya0oBaHMIO

MCO/TO 10013:2001 PekomeHaaLmm No 4OKYMEHTUPOBAHUIO CUCTEM
MEeHeO)KMeHTa KadyecTBa

MCO 19011:2002 PykoBogsiume ykaszaHus no ayauTty CUCTEM MEHeKMeHTa
KayecTBa U/MNn CUCTEM 3KOSNOMMYECKOro MeEHeKMeHTa

3 TepMuHbI 1 onpepeneHnsa NPUMeHUTENbHO K o6pa3oBaTenibHOMY
yupexneHuo

B HacTodwem ctangapte npumeHeHsl TepMmuHbl CO 9000, a Takke cnegyowine
TEPMUHbI C COOTBETCTBYHOLLNMU ONPEeaeNEeHNAMN:

3.1 notpebutens (customer): OpraHnsaums nnu nuuo, nonyyatowas(wee)
npoAayKuuto (ycnyry).

[MCO 9000:2000]

lMpumep - Mompebumenb moxxem 6bImb Nompebumenem (e obpa3zoeaHuu -
06bI4YHO oby4arowulicsi), KJIueHMOoM uslu nokKynamesem (8 obpasoeaHuu -
06bIYHO JTUY0 unlu opeaHu3ayusi, puHaHcupyrousee(wasi) oby4varouje2ocs,
Komopoe(asi)) Moxem makxe 6bimb 06y4YyaroUWUMCSI), KOHEYHbLIM MOJIb308amesieM
(e o6pa3oeaHuU - 06bIYHO JIUYO UJTU Op2aHuU3ayusi, Komopasi umeem doxod om
06yyeHusi, NoJsly4eHHO20 06y4Yyarouumcsi).

3.2 3aMHTepecoBaHHasa cTtopoHa (interested party): Jluyo nnu rpynna nuy,
3anMHTEepecoBaHHbIE B AeATENbHOCTU NN YCNEexXe opraHmM3aumm.

[MCO 9000:2000]

lMpumep - 3auHmepecosaHHasi cCmopoHa Moxkem 6bImb nompebumesnem (3.1),
accoyuayuel podumeiel, Opy2um obpa3zoeamesibHbIM y4YpexoeHuem (3.5) unu
obwecmeom.

MpumeyaHue - pynna nuu, MOXET BKIKOYaTb B cebs opraHmM3auuio, ee Yyactb unm
HECKOIbKO opraHuM3aumi.

3.3 obpasoBaTenbHbIM Npouecc (educational process): Npouecc co3gaHns
obpasoBaTenbHOM NpoayKumu [NpegocTasneHms obpasoBaTtensHom yenyru (cMm. 3.4)].



3.4 obpasoBaTenbHas ycnyra (npoaykuusa) (educational product): Ycnyra
(npoaykums), ceasaHHasi ¢ obpasoBaHMEM.

MpumeyvaHue - MNMpegocrtaBneHne obpasoBaTenbHON YCNYrM MOXET BKOYaTh B
cebs MHhopmaumo 06 ncnonb3oBaHMM NPorpamMMHoro obecneveHus, annapaTHbIX
cpencts OBM mnun BymaxkHbIX HOCUTENEN, UCNONb3yeMbIX Kak BCrOMOraTesnbHble
cpencTBa Ans nepegavv MHOPMaLUnmM U COXPaHHOCTU CNpPaBOYHbIX AaHHbIX.

3.5 obpa3oBaTenbHoe yupexaeHue (educational organization): OpraHnsauus,
npegocrasnsoLwas obpasoBartenbHyto yenyry (cm. 3.4).

3.6 nocTaBLMK ob6pa3oBaHusa (education provider): Jluyo, npegocrasnstoLlee
(noctasnstowee) obpasoBaTenbHyto yenyry (cm. 3.4) obyyaroLmnmcs.

[MpnmeyaHue - BmecTo TepMmnHa "nocrasLmk obpasoBaHns” MoryT ObiTb
NPUMEHNMbI OBLLENPUHATBIE TEPMUHBI, UIBMEHSIEMbIE B 3aBMCUMOCTM OT HaUWOHasbHbIX
ocobeHHoCTeNn n cneungukn obpasoBaTenbHOro yuypexaneHus, Hanpuvep
npenogasaTerib, TPeHep, AOLUEHT Unn npodeccop.

HCO 9001:2000 CucreMsbl MeHeMKMeHTa KadyecTBa. TpedoBanus
3 Onpenesenus

B HacrosiiieM ctannapTe npuMeHsoT TepMuHbl U onpezenenus no MCO 9000.

[IpuBeneHHbIE HUXKE TEPMUHBI, HCHIOJIb3yeMble B 3ToM u3nanuu MCO 9001 nus
OINKCAHMS LENH MOCTABKU, ObUIM U3MEHEHBI JUI OTPAKEHUsI IPUMEHAEMOI0 B HACTOSIIIEe
BpEMs CIIOBapsi TEPMHUHOB.

NOCTABIIMK  OPraHM3alus  NoTpeduTe/]b

Tepmun "opranuzanus" 3ameHsieT TepMuH "nocraBumuk”, ucrnonb3dyeMsiilt B 1ICO 9001, u
OTHOCHUTCS K 00BEKTY, B OTHOLIIEHUH KOTOPOT0 MPUMEHsIeTCA HacTosImui cranaapT. Kpome

TOT0, TEPMHH "TIOCTAaBUIUK'" 3aMEHSIET TEPMHH "cyOnoapsauuk".

B Tekcre HacToAIIETO CTaHIapTa TEPMUH "MIPOAYKLIHA" MOXKET 03HAYaTh TaKKe
n n
ycayry-.

4 CucteMbl MeHe4)KMEHTa KavyecTBa

4.1 O6wue TpeboBaHMA Ana obpa3oBaTeNbHOro yuypexaeHus

HacToawwmn nogpasgen HoCUT pyHaaMeHTarnbHbIN XapakTep 1 ycTaHaBnmBaeT
ocHoBononaratowme TpebosaHna MCO 9001 npumeHuTenNbHO K 06paszoBaTensHOMY
yypexaenuto. TpeboBaHus orpaHuymsatoTcs cnegyrowmnm. ObpasoBaTtenbHoe
yypexneHue A0SMKHO:

a) onpegenaTb NpoLecchl, BKAYawLwme B cebs gopMmupoBaHue
obpa3oBaTenbHON NporpamMmmbl, OpraHn3aumio y4ebHoOro npowecca, npegocTaBneHme
obpa3soBaTenbHbIX YCIyr, OpraHM3auuio 1 NpoeeaeHne attectauumn obyyarowmxcs, n



ynpaenAaATb 3TUMK NpoueccamMu;

b) ycTaHaBnmMBaTb ycrnoBusi NnpuemMkn obpasoBaTenibHON NpoayKummn (ycnyrin) npu
peanusauun obpasoBaTtenbHbIX NPOLECCOB;

C) NOCTOSIHHO yryyLluaTh 3TU NPOLIECChI U BbIAENATL HE06X0aUMbIE PecypChbl.

O6pasoBaTenibHOe yuYpexaeHne 4OMKHO TOYHO onpeaennTb 06nactb NPUMEHEHNS
CUCTEMbI MEHE)KMEHTa KadecTBa B opraHusaumn. Hanpumep, 3to MoryT ObiTb
Kadpegpa (dakynbTeT) unum wkona B pamkax bonee kpynHoro obpasoBaTenbHOro
yypexaeHus, obpasoBaTenbHOe yupexaeHne B Lenom unm sce obpasoBaTenbHble
yypexaeHus eaepanbHOro U permoHanbHOro (MyHUUMNanbsHOro) Nog4YMHEHNS.

YcTaHoBneHne ob6nact NpUMeHeHNsi MOMOXeT 06pa3oBaTeNbHOMY YYPEXOEHMIO
NAEHTUOULMPOBATL BbiCLLEE PYKOBOACTBO U NOHATL XapakTep CUCTEM U NPOLECCOB,
HeobXoaMMbIX A4S AOCTWMKEHUS yOOBNETBOPEHHOCTM NOTPEOUTENS U NOCTOSIHHOTO
ynyJdLlLeHNs OesTeNbHOCTY 06pa3oBaTENbHONO YYpeXaeHus:.

OTO Takke NOMOXET MAEHTMUUMPOBAaTbL NPeaoCTaBnseMble YCnyru, YTo siBnseTcs
CYLLLEeCTBEHHbIM B MOeHTUMMKaLMM 1 onpeaeneHnn notpebuTtenen n gpyrmx
3aMHTEepPeCOBaHHbIX CTOPOH.

Cuctema MeHeaXmMeHTa KayecTBa B 06pa3oBaHUmM JormkHa ObiTb OCHOBaHa Ha
TEPMUHOMOIMK, cogepxallencsa B y4ebHbIx nnaHax, y4ebHoM 1 apyrmx nporeccax
00pa3oBaTENbHOIO YYpEXAEHMUS, ero OpraHN3aLMoOHHON CTPYKTYpe, OTBETCTBEHHOCTH,
pecypcax, KoTopble obecneumBatoT kayecTBo 0byveHns. TpeboBaHUA CUCTEMBI
MEeHe)KMEHTa KayecTBa A0SKHbI OXBaTbiBaTb O0OMbLUYIO YacTb AEATENBHOCTHU
nepcoHana n nocTasLLMKOB 06pa3oBaTeribHOrO yupexaeHus. YnpasneHne obyvyeHmem
MOXET ObITb OCYLLECTBIEHO BO BPEMS CneayoLmX NpoLEeCcCoB:

- aHanu3 notpebHocTen B 0By4eHnn (npodhopmneHTaums);

- (hopmumpoBaHme y4ebHoro nnaHa;

- OpraHusaums n npoeeaeHue y4ebHoro npouecca;

- OpraHu3aumsa n NpoBeaeHMe OLEHKN N aTTecTauumn obyyaroLmxcs;

- NOoBbILLEHNE 06pasoBaTeanoro noTeHunana opraHn3auum,

- (byHKUMOHMpPOBaHME BUBANOTEK, MacTepCKUX 1 nabopaTopun.

MCO 9001:2000 CucteMsbl MeHeMKMeHTa KadyecTBa. TpedoBanus
4 CucreMa MeHeI>KMEHTa KayecTBa
4.1 O6mue TpedOBaHUA
Opraau3anus J0JDKHA pa3padoTaTh, 3aJOKYMEHTHPOBATh, BHEAPUTH U TIOICP’KUBATH B

pa6oqu COCTOSAHUH CUCTEMY MCHCIPKMCHTA Ka4€CTBA, IOCTOAHHO YJIYUIIATh €€
PE3YIBbTATUBHOCTE B COOTBETCTBUU C Tpe6OBaHI/I${MI/I HACTOAIICTO CTaHdapTa.

Opraau3anus J0JDKHA:




a) OIPEENSTh MPOLECChl, HEOOXOIUMBIE JISI CHCTEMBI MEHE)KMEHTA Ka4eCcTBa, U UX
MpUMEHEHHEe BO Bcel opranu3anuu (cm. 1.2);

b) OMpCACIIATh MMOCICA0OBATCIILPHOCTh U BSaHMOHCﬁCTBHe OTHUX ITPOLECCOB;

C) onpeaciIsiTb KPUTCPUH U METOBI, HCO6X0,Z[I/IMBIC JIIA obecneyeHus PE3YIBTATUBHOCTH
KaK ITpU OCYHICCTBJICHHUU, TaK U IIPU YIIPABJIICHUU 3TUMHA MTPOLECCAMMU,

d) obGecrieunBaTh HaMU4KE pecypcoB U MHGOPMAIHH, HEOOXOIUMBIX IS TIOIEPKKU
9THX IIPOIIECCOB M UX MOHUTOPHHTA;

e) OCYHECTBJIATE MOHUTOPUHI, UBMCPCHUEC U aHAJIU3 3TUX IIPOILECCOB;

f) IIpUHHUMATh MEPHI, HCO6XOI[I/IMBIe IJI1 JOCTHUXKCHUA 3aIlJIaHUPOBAHHBIX PE3YJIBTATOB U
MMOCTOAHHOI'O YJIYUHICHUA 3TUX IMTPOLECCOB.

OpraHmauHs{ JO0JIKHA OCYHICCTBIIATh MCHCIPKMCHT 3THUX NPOUCCCOB B COOTBETCTBUM C
Tpe6OBaHI/I$IMI/I HACTOALICTO CTaHAapTa.

Ecau OopraHusanus peiacT nepcaatb CTOPOHHUM OpPpraHru3alusAM BBIIIOJIHCHUE KAaKOI'0-
oo rmpounecca, BIUAromero Ha COOTBETCTBUC IMPOAYKIIMU Tpe60BaHI/I$IM, OHa J0JIDKHa
obecneynBaTh CO CBOEH CTOPOHBI KOHTPOJIb 3da TAKHUM ITPOLHECCCOM. praBHCHI/Ie UM OJOJIZKHO
OBITh OIMPCACIICHO B CUCTCME MCHCIPKMCHTA Ka4uCCTBA.

HpI/IMe‘-IaHI/IC -B IMpoUeCCChI, HGO6XO[[I/IMI)I€ JJI1 CUCTEMBI MCHC/PDKMCHTA Ka4yCCTBa,
CJICOYCT BKIIIOYATh NPOLCCChI ynpaBHquGCKOﬁ ACATCIIBHOCTH PYKOBOACTBA, obecrecueHus
pecypcamu, IMpOUCCChI ) KU3HCHHOT'O LIUKJIA ITPOAYKIIUNU U UBMCPCHUS.

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKoMeHauuu mno
YIAYYIIEHU IO 1eSITeTbHOCTH

4 CucreMa MeHeI>KMEHTA KauyecTBa
4.1 MeHeAKMEHT CHCTEM H MPOIeCCOB

VYcnenrHoe pyKoBOJCTBO U YIIPaBIE€HUE OpraHu3aluei Tpedyer
CHUCTEMAaTUYECKOT0 U OTKPBITOTO MEHEPKMEHTa. YToOBI TOOUThCS ycnexa, Cleyer
BHEIPUTDH U MOJJIEPKUBATh B pab0YeM COCTOSTHUM CUCTEMY MEHEIKMEHTA,
pa3paboTaHHYO Ul TOCTOSHHOTO YJIYYIIEHUs PE3yIbTaTUBHOCTU U 3P(PEKTUBHOCTH
OpraHU3alMH ¢ YIETOM MOTpeOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH. MEHEKMEHT
opranm3anvi HapsAay ¢ APpYruMHU aClICKTAMH BKIIIOYACT MCHC/PKMCHT Ka4CCTBaA.

Bricmiemy pykoBOICTBY HEOOXOAMMO CO3/1aTh OPraHU3AINI0, OPHEHTUPOBAHHYIO
Ha MOTpedUTeNs, TOCPEACTBOM:

a) OTIPEJICIICHUSI CUCTEM H MIPOIIECCOB, KOTOPBIE MOTYT OBITh UETKO MOHSTHI,
MOJIBEPTHYTHI MCHEDKMEHTY U YIIYUIICHBI ¢ TOYKH 3PEHUS PE3yIbTAaTUBHOCTH U
3¢ (HEeKTHBHOCTH;

b) obecrnieueHust pe3yabTaTUBHOTO U 3(PPEKTUBHOTO BHIMOIHEHUS U YIIPaBICHUS
MpoLieccamMy, a TaKXKe MOKa3aTeNsIMU U TaHHBIMH JUIsl ONPEeICHUs




YAOBJICTBOPUTEIHHOM IEATEILHOCTH OpTraHU3aIINH.

[Ipumepamu AeATEILHOCTH MO CO3JJaHUI0 OPUEHTUPOBAHHON Ha MOTPEeOUTENs
OpraHu3aliy SBJSIOTCS:

- OIIpCACIICHHUEC U ITPOABUIKCHHUC IMPOLCCCOB, BCAYIHX K YIIYUIICHUIO
ACATCIIBHOCTH OpraHrU3aluu,

- ¢cOOp ¥ MCIOJIB30BAHKE JJAHHBIX ¥ HH(DOPMAIIMHK O MPOIIeccax Ha MOCTOSHHOM
OCHOBE;

- Pa3BHUTHUC B HAIIPABJICHUHU IMOCTOSHHOTO YIIYUYIICHUWS,

- UCIIOJIb30BAHHUEC MOAXOAAIUX MCTOAOB IJIA OICHKU YJIIYUHICHUA ITPOLCCCOB,
TaKHX KaK CaMOOILICHKA 1 aHAJIN3 CO CTOPOHBI PYKOBOACTBA.

IIpuMepsl CaMOOLICHKH U IIPOLIECCOB IIOCTOSHHOIO YJIYYILICHHs IIPUBEICHBI B
MpUIOKEeHUsAX A u B cooTBETCTBEHHO.

4.2 TpeboBaHUSA K AOKYMeHTauuu

4.2.1 O6wume nonoxeHus

Mpu NnaHMpoBaHMU CUCTEMbI MEHEXXMEHTa KayecTBa 1 pa3paboTke pykoBoACTBa
no kavecTBy obpasoBaTerbHble yYpexaeHus MoryT ycTaHaBnmeaTb TpeboBaHNs Unm
ccbinatbes Ha TpeboBaHus, He yctaHoBreHHble MCO 9001 (cm. MCO/TO 10013), Takue
Kak criegyloLmne, HoO He OrpaHNYeHHbIe UMK:

- HeobxoauMble opraHn3aumMm TePMUHBI U onpeaereHns;

- obwaga cTpaTterns opraHmsauum;

- 3aKOHbl K HOPMATUBHO-TNPABOBbIE aKTbl, MPUMEHAEMbIE B OpPraHn3auunu;

- HeobxoaMMasa KOMMETEHTHOCTb NMpenoaaBaTeNnbCKoro coctana (MOCTaBLLMKOB
obpasoBaHus);

- akKKpeamnToBaHHbIE U CepTI/IC*)I/ILI,I/lpOBaHHbIe o6pasoBaTeanble nporpamMmebil,
- yqe6Hb|e nporpamMmmbl 1 y‘-le6HbIe nnaHbl;

- NporpamMmbl NOBbILLEHNA KBaJ'II/I(*)I/IKaLI,I/II/I, noaroToBkKn U nNepenoaroToBKU
npenogaBaTesibCKOro cCoCctaBa U nepcoHana,

- BCrioMoraTerbHble crny6bl opraHusauuu.
4.2.2 TpeboBaHUA K AOKYMEHTaLUN B ob6pa3oBaTeNlbHOM yupexaeHun

4.2.2.1 PykoBOACTBO MO KayecTBy



PykoBOACTBO MO Ka4eCTBY OOSTKHO BKNOYaTh B cebs onncaHue obnactu
NPUMEHEHNA CUCTEMbl MEHEXKMEHTa KayecTBa 0b6pa3oBaTenbHOMo y4pexaeHus,
nocnefoBaTeNibHOCTb U B3aUMOLENCTBME ero obpasoBaTesibHbIX U BCOMOraTesibHbIX
npoueccos. PykoBoACTBO MO KayeCcTBY JOMKHO BKIOYaTb B cebs Bce NpUMeHUMble
AOKYMEeHTUpoBaHHble npoueaypbl, Tpebyembie MCO 9001, n kputepun, Ha KOTOPbIX
OCHOBaHa cuMCcTeMa MeHe)KMeHTa KadecTBa, U cogepaTb CCbISTKU Ha 3TK
npoueaypbl U KpUTEPUMN.

4.2.2.2 YnpaBneHvne AoKyMeHTaumnen B o6pasoBaTesibHOM ydpexaeHnm

Llenbto ynpaeneHus gokyMeHTaumen sienseTcs obecrneyeHme NocTostHHOM
aKkTyanusauumn 1 4OCTYNHOCTU JOKYMEHTaLMN CUCTEMbI MEHE)KMEHTA KadecTBa. [ns
[AOCTUXKEHMS 3TON Lieny obpasoBaTenbHOE yYpeXxXaeHne OOMKHO YCTaHOBUTb
[IOKYMEHTUPOBaHHYIO Npoueaypy, ONUCLIBaIOLLYIO NOPSIAOK:

- UBMEHEeHWs1, aHann3a u ogobpeHNst BHYTPEHHEN IOKYMEeHTaLNUN, BKMNoYas ee
naeHTUUKaLmo 1 ctTaTyc NepecmoTpa;

- ynpasneHus BHELUHeNn ,D,OKyMeHTaLl,I/IeIZ, rMmaBHbIM o6pasoM HeobxoanMbIMM
HOPMaTUBHO-MPaBOBbIMMN aKTaMu, KOTOpbIE CreayeT NOCTOAHHO akKTyaliIn3anpoBaTh,

- obecneyeHuns AOCTYMNHOCTM AOKYMEHTaLUuU NepcoHany opraHmsauum;

- ynpaeneHus oduumanbHbIMU JOKyMeHTaMK obyyatowmxcs anst obecnedyeHns
npocrnexmnsaemocTy obpasoBaTenbHbIX YCryr U BepuduKkaLmmn BbINONHEHUS
TpeboBaHMI Ha yCTaHOBMNEHHbIX 06pa3oBaTeNbHbIX 3Tanax.

[lokyMeHTauns, OTHOCALLASACS K ONpeaerneHmnio NpoLeccoB 0bydYeHns, nx
YNpaBIieHUIO U KOHTPOJ0, a TakKe AOKYMEHTaunsa No BCroMoratenbHOMY
obcnyxuBaHuio gomkHa bbiTe ynpasnsemon (cm. 7.1). lokymeHTauus, BbinyLLEeHHas
BHYTPW OpraHu3aumu, 4ormkHa 6bITb NpoaHanuanpoBaHa 1 ogobpeHa Ha npegMeT ee
a[eKBaTHOCTU 1 COOTBETCTBUSA YCTAHOBIIEHHBIM TPEOOBaAHUAM.

MHdopmaums 06 nsgaHmm y4ebHukoB nnu y4ebHbIx MaTtepuanos, NPaKTUKYMOB,
y4ebHbIX nocobui unu apyron yd4ebHom nutepaTypbl OMKHA ObiTh yipasnseMon u
nNpocnexvBaemMon Ha aTane NpoeKkTMpoBaHUsA 1 pa3paboTku.

Mpoueaypbl perncTpaunm Kypca, CTpykTypa niaHoB y4eOHbIX 3aHSATUIA, MHCTPYKLUMK
MO CTPYKTYype Hay4YHO-MUCCreaoBaTeNbCKOro otyeTa u T.4. OMKHbI NOAAEPXKMBATLCS B
aKTyanuM3MpoBaHHOM COCTOSIHUM Ansi obecneyveHns Heob6xoaMMom KOPPEKTHOCTH U
KOMMMEKTHOCTU AOKYMEHTaUUn CUCTEMbI MEHEPKMEHTA Ka4yeCcTBa, HaXOAsLWencs B
obpalueHun.

Cuctema ynpaBneHus JOKyMeHTauMen JorkHa BKNoYaTh B cebs ycrnosus
yrnpaBrieHUs BHELIHEN JOKyMeHTaumen (HanpuMmep, 3akoHogaTerbHble akTbl, paBuna,
NOCTaHOBMNEHWS NpaBUTENbCTBA, HOPMaTUBHO-MPaBOBbLIE akTbl B 06nacTu attectaumnm u
T.4.).

4.2.2.3 YnpaBneHue 3anmcamm B obpasoBaTefibHOM yyYpexaeHum

3anucu obecneynBaoT MHOOPMALIMIO O TEKYLLEN AeATENbHOCTU OpraHM3aLmm,
Hanpumep o pes3ynbTaTax, NoNy4YeHHbIX Ha KaXXgoM aTane y4ebHo-neaarorn4yeckoro



npouecca (NnpegoctaBneHnsa obpasoBaTeribHbIX YCAyr).

O6pasoBaTenbHOe yupexaeHne A0MKHO 0bpaTnTb BHUMaHME Ha CPOK XpaHEeHNs
3anuncen 1 NopsaoK pacnopsiKeHUst UMK, KOTOpble 0ObIMHO YCTaHOBIEHbI B
COOTBETCTBUM C 3aKOHOAATENbHbIMU U/Mnn 0bsi3aTenbHbIMN TPeboBaHMAMM.

O6pasoBaTenbHOe yupexaeHne AOSMKHO ynpaBnaTh 3anucsamm 06 obyveHnm um
oby4aroLmxca B COOTBETCTBMM C YCTAHOBIIEHHLIMU NpoueaypamMn™. 1o Takmne
AOKYMEHTbI Kak:

- OTYET O NPOoeKTUpPOBaHUM 1 paspaboTke y4ebHOro npouecca (Hanpumep, o
cocTaBrieHMn y4ebHoro nnaHa);

- 3anmncum o kBanudurkaumm npenogasatenen (CBUOeTenbCTBa, CepTUduKaThbl 1
Apyrve OOKyMeHTbl, MoATBepXKAatoLWme Ksanndukauuio);

- 3anncu 06 oueHKke BO3OeNCTBUA Npouecca obyvyeHus (Hanpumep, oLeHka
KayecTBa npenogaBaHus);

- 3anmncu o paboTax, BbINOSTHEHHbLIX 0BYyYaLWLMMUCS, N OTYETbLI MO 00y4EHNIO;

- CBUOETENbCTBO 06 OKOHYaHUKM y4ebHOro 3aBeaeHus (CBMAETENLCTRO,
yAOCTOBEPEHME, ANNSIOM U T.4.);

- 3anucy o NoTepsix, yllepbe unn HegoGpPOCOBECTHOM UCMONb30BaHUM
obyyvarloLLMMmMcs BCriomoraTernbHbIX MaTepuarnos;

- Xanoobl;
- 3anucu 06 y4acTum B UCCrieA0BaHUSX;
- 3an1cu O NPOM3BOACTBEHHOW MPaKTUKE;

- 3anucu 06 aBTOPCKOM npase U/unun paspeLleHne Ha NpaBo UCMONb30BaHMUS
NHopMauuun.

* BeOeHue 3anucel 0o/mkHO coomeemcmeosgams 3akoHy Poccuiickon ®enepaunm
N 5351-1 o1 09.07.1993 r. 06 aBTOPCKOM MpaBe U CMEXHbIX NpaBax (C U3MeHeHUsIMU
om 19.07.1995 e., 20.07.2004 e.).

Ocob6ble TpeboBaHUs!, yCTAHOBMEHHbIE K 3anMCsM CUCTEMbl MEHEMKMEHTa
KayecTBa 0bOpa3oBaTenbHOroO yupexaeHus, onpeaeneHsl B pasgenax 5-8 ucxoas us
424,

HCO 9001:2000 CucreMsbl MeHexKMeHTa KadyecTBa. TpedoBanus
4.2 TpeGoBaHUs K JOKYMEHTALMHU
4.2.1 Obume nmoJ1oxKeHUst

JIoKyMeHTaIusi CHCTEMbI MEHE/DKMEHTa KauecTBa JI0JDKHA BKIIIOYATH!

a) JOKYMCHTAJIbHO O(l)OpMJ'IeHHBIC 3adABJICHUA O ITOJIMTHUKE U LCIIAX B o0Oactu KaducCTBa,
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b) pyKOBOJCTBO 110 KaueCTBY;
C) IOKYMEHTUPOBAHHBIE MIPOLIETYPHI, TPEOyeMbl€ HACTOSIIUM CTaHAAPTOM;

d) moxymMeHThI, HEOOXOIUMBIE OpraHu3anuy A obecredeHus 3ppexTuBHOrO
IUTAHUPOBAHMS, OCYIIIECTBIICHHUS IPOLIECCOB U YIPABICHHUS UMH;

€) 3amucu, TpedyeMble HACTOSIIUM cTaHaapToMm (4.2.4).

[Ipumevanus

1 Tam, rae B HacTOsIIIEM CTaHAAPTE BCTPEUAETCS TEPMHUH "TOKYMEHTHPOBaHHAs
nporierypa', 3To 03HaYaeT, 4To MpoLeaypa pazpaboTana, TOKyMEHTaIbLHO oopmIieHa,

BHCAPCHA U ITIOAACPKNBACTCA B pa6oqu COCTOSHUMU.

2 CreneHb JOKYMCHTHPOBAHHOCTH CUCTEMbI MCHCI’KMCHTA KauCCTBA OﬂHOﬁ OpraHu3anuuu
MOXXCT OTIINYATbBCA OT IIperﬁ B 3aBUCUMOCTH OT:

a) pa3Mepa OpraHu3alvy U BUja ACSITEIbHOCTH;
b) c0XKHOCTH M B3aUMOAEHCTBHS MPOLIECCOB;
C) KOMIIETEHIIMHU IEpCOHAIA.

3 JloxymeHTaIus MOXKeET ObITh B 1100011 hopMe U Ha JTI0OOM HOCHUTEIIE.

4.2.2 PyKoBOJICTBO 10 Ka4eCTBY

Opranu3zanys J0HKHA pa3padoTaTh U NOJIEPKUBATh B pad0YEM COCTOSIHUM PYKOBOJACTBO
10 KaueCTBY, COJIEprKallEe:

a) 00acTh MPUMEHEHUS CUCTEMBl MEHE/PKMEHTA KauecTBa, BKII0Yask HOJPOOHOCTH U
000CHOBaHUE JTIOObIX UCKITtoueHui (1.2);

b) 1OKyMEHTHPOBAaHHBIE MPOIEAYPHI, pa3padOTaHHBIC ISl CHCTEMbI MEHEPKMEHTA
KaueCTBa, UJIU CChUIKHM HA HUX;

C) ONMCaHUe B3aMMO/ICHCTBHSI TPOLIECCOB CUCTEMBI MEHE/PKMEHTA KayecTBa.

4.2.3 YnpasJiieHHe JOKYMeHTaluen

JlokyMeHTaM# CHCTeMbI MEHEPKMEHTa KauyecTBa HE0OX0IMMO YIIPaBIIATh. 3alHCcH -
CHeHHaHBHBIﬁ BUJ JOKYMCHTOB, U OHH JOJIXKHBI YIIPABJIATHECA COIJIaCHO Tpe60BaHI/I5[M,

IIPUBEIEHHBIM B 4.2.4.

Jnist onpeniesieHust HEOOXOAMMBIX CPEACTB YIIpaBIeHUs T0JDKHA ObITh pa3paboTaHa
JOKYMEHTUPOBAaHHAs MPOLEAYpa, IpelycMaTpUBaIOIIAs:

a) opurmanpHOE 0A00PEHNE JOKYMEHTOB C TOUKH 3PEHUS UX JTOCTATOYHOCTH J0 UX
BBIITYCKA;




b) aHaNU3 M aKTyaTU3aIHIo 110 Mepe HEOOXOAUMOCTH U MTOBTOPHOE O(PHIIMATBHOE
0J100peHHe TOKYMEHTOB;

¢) obecrieueHne uaeHTUPUKALNN U3MEHEHUH U cTaTyca epecMOTpa JOKYMEHTOB;

d) obecnieueHne HaMMYUsl COOTBETCTBYIOIIUX BEPCUH TOKYMEHTOB B MECTaX UX
MIPUMCHCHUS;

) obecrieueHre COXpaHeHHs JOKYMEHTOB YETKUMH U JIETKOUJCHTUQUITIPYEMBIMU;

f) obecrieueHre MACHTH(PUKAIIUN TOKYMEHTOB BHEIITHETO MPOUCXOKCHUS U YIIPABICHHUE
UX PaCChUIKOM;

g) IPeI0TBpAIlICHIE HEITPSIHAMEPEHHOTO UCIIOJb30BaHUS YCTAPEBIINX JIOKYMEHTOB U
MPUMEHEHHUE COOTBETCTBYIONICH MICHTU(DUKAIINK TAKUX JIOKYMEHTOB, OCTABIICHHBIX JIJIST KAKHX -
00 1eNen.

4.2.4 YnpasiieHHe 3aIMCAMU

3anucu JOHKHBI BECTUCH U MOAJEP>KUBATHCS B pa00UeM COCTOSTHUU JIJIsl PEAOCTaBICHUS
CBUJICTEILCTB COOTBETCTBUS TPEOOBAHUSM U PE3YIbTATHBHOCTH (YHKIIHOHUPOBAHUS CUCTEMBI
MeHeKMeHTa KauecTBa. OHU JIOJDKHBI OCTaBaThCsl YeTKUMHU, JIETKO UICHTU(DUIIUPYEMBIMU U
BOCCTaHaBNIMBaeMbIMU. JloykHA OBITH pa3paboTaHa JOKYMEHTUPOBaHHAs POLEeaAypa is
OTIpefieNieHus: CPEJCTB YIPaBICHUs, TPEOYyEeMbIX MPH UICHTU(DUKALNN, XPAHSHUH, 3alUTE,
BOCCTAHOBJICHUH, ONPEICICHUH CPOKOB COXPAHEHUS U U3BSITHH 3aMUCEH.

HCO 9004:2000 CucTeMbl MEHEIKMEHTA KauyecTBa. PeKoMeH AUy 1mo
YIy4YIIEeHH IO 1esITeJIbHOCTH

4.2 lokyMeHTAL U

PykoBOJCTBY Opranuzanuu cieayeT ONpeAeInuThb JOKYMEHTALNIO, BKIFOYas
COOTBETCTBYIOIIME 3alIUCH, HEOOXOAUMYIO JJisl pa3pabOTKH, BHEIPEHUS U
noJ/iep>kaHus B paboueM COCTOSTHUM CUCTEMbl MEHEKMEHTA KaueCcTBa U MOIEPIKKH
Pe3yJIbTaTUBHOTO U 3(PPEKTUBHOTO BBIITOJIHEHUS IPOIIECCOB.

XapakTtep U CTeneHb JOKYMEHTUPOBAHHOCTH JOJDKHBI OTBEYaTh KOHTPAKTHBIM,
3aKOHOJIATENIbHBIM M JJPYTUM 00s13aTeIbHBIM TPEOOBaHUAM, IOTPEOHOCTSIM U
OKHUJaHUSAM MOTpeOuTeNel U IPYyruxX 3aMHTEPECOBAHHBIX CTOPOH, a TAK)KE yCTpauBaTh
OpraHu3alMuIo.

JlokyMeHTaIusi MOXeT ObITh B 000U opMe UK Ha TF0OOM HOCHUTETIE UCXOS U3
MOTPeOHOCTEN OpraHu3aIlnu.

C nenpro o0ecreyeHus: JOKyMEHTAIMEH, OTBEUaIOIIe MOTPEOHOCTAM U
OKUJAHUSM 3aUHTEPECOBAHHBIX CTOPOH, PYKOBOJCTBY HEOOXOIUMO YUUTHIBATH:

- KOHTPAKTHBIC Tpe6OBaHI/I}I HOTpC6HTCJ'ICﬁ U IPYIrux 3aUHTCPECOBAHHBIX CTOPOH;

- UCIIOJIb30BAHUEC 0pI’aHH3aI.IHeI>i MCKAYHAPOAHBIX, HATMOHAJIbHBIX,
PETrHOHAJIBHBIX U OTPACJICBBIX CTAHAAPTOB,




- COOTBETCTBYIOILIME 3aKOHO/IATENIbHBIC U JIpyTHe 00s13aTeNbHbIe TPEOOBaHMS;

- peLIEHNs OpraHu3alny;

- ICTOYHUKH BHEIIHEH HH(OPMAIIMH, KACAIOIINECS BO3MOKHOCTEH OpraHU3alliu;

- “HGOPMALIHIO O MOTPEOHOCTAX U OKHUIAHHUIX 3aUNHTEPECOBAHHBIX CTOPOH.

Pa3paboTKy, HCIOIB30BaHKE M YIIPABICHUE JOKYMEHTALIUCH CIIC/yeT OLICHUBATH C
YYETOM Pe3yJIbTATUBHOCTH U 3(P(PEKTUBHOCTH OpraHU3aIMKA HA OCHOBE TAKUX
KPUTEPHEB, KaK:

- (pyHKIIMOHAIBHOCTH (HaIPUMEpP, CKOPOCTh 00pabOTKH);

- IPOCTOTA B UCIOJIH30BAHNUHY;

- MOTPEOHOCTD B pecypcax;

- IIOJIMTHUKA U LICIIN,

- TeKyIIHe 1 Oyayme TpeOOBaHus, OTHOCSINNUECS K MEHEPKMEHTY 3HAHMIA,

- CpaBHCHHC C TYyYIIMMHU CUCTEMaMH JOKYMCHTAIINH,

- B3aUMO/JICHCTBUS OTPEOUTENEH, TOCTABIIUKOB U IPYIMX 3aMHTEPECOBAHHBIX
CTOPOH OpraHU3alNH.

JlocTyn K TOKyMEHTaIuy NpeA0CTaBIseTCs paOOTHUKAM OpPTraHU3aIMH U IPYTUM
3aMHTEPECOBAHHBIM CTOPOHAM MCXO0/1s U3 NOJIUTUKN OOMeHa HHpopmalueil B
OpraHu3aIuy.

4.3 UcnoJib30BaHue MPUHIIUIIOB MeHEeIXKMEHTa KayecTBa

Jlns ycriemrHoro pykoBOJICTBA OpraHu3aluen u ee pyHKIIMOHUPOBAHUS
HE00XO0/IMMO OCYILECTBIIATH MEHE/PKMEHT CUCTEMAaTHUECKU M OTKPHITO. PekoMeHnanuu
PYKOBOJICTBY OpraHU3allUy, IIpe/ylaraéMble B HACTOSIILEM CTaHAapTe, 0a3UpyIOTCs Ha
BOCbMH IPUHIMIIAX MEHEIKMEHTA Ka4eCTBa.

OTH NPUHLIHUIBEI ObUTH pa3pabOTaHbl [l NPUMEHEHHUS BBICIIMM PYKOBOJCTBOM C
LENbI0 YIYYIIEHUs AeSITeIbHOCTH opraHu3anii. OHU BKIIIOUEHBI B COJIEpIKaHNE
HACTOALLIETO CTAHJApTa U IPUBEIECHBI HUXKE.

a) OpueHTanus Ha MoTpeduTeNs

OpraHu3anuu 3aBUCIT OT CBOMX MOTpeOUTENEH U MO3TOMY JIOJIKHBI TOHUMATh UX
TeKyIIHe U OyAylIre NoTpeOHOCTH, BBIIOIHSITh UX TPEOOBAHUS U CTPEMUTHCS
IIPEB30MTH UX OXKHUIAHUS.

b) JIugepcTBO pyKOBOIUTES

P YKOBOOUTCIIN o0ecreunBaoT CAWMHCTBO ICJIM U HAIIPABJICHUSA OCATCIIbHOCTH




opranuszanuu. M cienyer co3aath U MOAAEP>KUBATH BHYTPEHHIOIO CPey, B KOTOPOM
pabOTHUKU MOTYT OBITH MTOJIHOCTHIO BOBIICYCHBI B PEUICHHE 3a/1a4 OPTaHU3aIINH.

c¢) BoBieuenne pabOTHHKOB

PaboTHHKM Bcex ypOBHEM COCTABIIAIOT OCHOBY OPIaHU3AlMM, U UX IIOJHOE
BOBJICUCHHE JIa€T BO3MOKHOCTh OPTaHHM3ALUH C BBITOJI0H HUCIIOIB30BATh UX
CIIOCOOHOCTH.

d) [TpoueccHbI TOIXOT

XKemnaemblit pe3ynprat qocTuraercs s3pGexKTuBHee, Koraa JesiTeIbHOCTBIO U
COOTBETCTBYIOIIMMHU PECYPCAMHU YIIPABISIOT KaK IMPOIIECCOM.

¢) CucTeMHBIN TTOAX0/1 K MEHEDKMEHTY

BrisBiieHre, MOHMMaHKE U MEHEDKMEHT B3aUMOCBSI3aHHBIX ITPOIIECCOB KaK
CUCTEMBI BHOCST BKJIA] B Pe3YIbTATUBHOCTH U 3(P(PEKTUBHOCTH OpraHHU3aIIH ITPU
JOCTHKEHUU €€ LIENEH.

f) IlocTosiHHOE yy4llIeHuEe

ITocTossHHOC YIYUHICHUC ACATCIIbHOCTU OpraHru3allvui B LCJIOM CIICAYCT
paccMaTpuBaTh KaKk €€ HCU3MCHHYIO LI CJIb.

g) llpunsTre pemennii, OCHOBaHHBIX Ha (haKTax
D¢ dexTruBHBIE PELICHNs OCHOBBIBAIOTCS HA aHAIM3€ JaHHBIX U UH()OPMALHH.
h) B3auMoBBIrOiHbIE OTHOIIEHUS C MOCTaBIIMKAMU

Opranu3zanys U ee NOCTaBIUIMKHA B3aMMO3aBUCUMBI, U OTHOILIEHUS B3aUMHON
BBITO/IBI MOBBIIIAIOT CITOCOOHOCTH 00EMX CTOPOH CO3/1aBaTh IIEHHOCTH.

YcnenitHoe UCnoab30BaHuE opraHmauI/Ieﬁ BOCHMHU IMPUHIUIIOB MCHCIPKMCHTA
IMPUBCACT B pE3YJIbTATC K BbII'OJaM JJIA 3aMHTCPECOBAHHBIX CTOPOH, TAKUM KaK
YBCIUUCHUC NCHCKHOT'O 060p0Ta, CO3JaHUEC ICHHOCTHU U MOBBIIICHUEC CTaOMIILHOCTH.

5 OTBeTCTBEHHOCTb CO CTOPOHbI pyKoBOoACTBa

5.1 O6s3aTenbCcTBa PyKOBOACTBA B 06pa3oBaTefIbHOM yupeXaeHuu

Bbicwee pykOBOACTBO (NMUUO Unv rpynna nuu, KOTopble OCYLLECTBNAIOT
ynpaBneHne esaTenbHOCTbI0 00pas3oBaTenbHOro yYpeXaeHNsa N KOHTPOSb 3TOM
AeaTenbHOCTN) OOMMKHO NOEHTUMUUMPOBaTL DAKTOPbI N XapaKTePUCTUKN
obpasoBaTefnibHOM OeATENbHOCTH, OTBEYaoLmne TpeboBaHNAM N OXUOAHUAM
notpeburenen.

Mpwn cepTudmkaumm n/unu akkpeamtaunum obpasoBaTenbHOro y4peXaeHNs BbiCLLEE
PYKOBOLCTBO JO/MKHO rapaHTMpOBaTh BbIMNOSIHEHME 3aKOHOAATESbHbIX U 06s13aTENbHbIX




TpeboBaHun B 0Opa3oBaTeNbHbIX NporpaMmmax u npoueccax.

maBHoOe TpeboBaHWe 3TOro noapasaena - BbiCliee PyKOBOACTBO AOMKHO
onpenenuTb 1 BbINOMNHATL 06si3aTenbCTBa NO NOAAEPKaHMI0 B paboyeM COCTOSHUN U
NOCTOSIHHOMY YNYyYLUEHUIO CUCTEMbI MEHEIPKMEHTA KayecTBa. [1ns 3TOro BbiclLee
PYKOBOACTBO 06pa3oBaTeNbHOM0 yupexaeHus AOMKHO UCMONb30BaTh TakMe cTpaTeruu,
Kak:

- pa3pa60TKa NONUTMKM B 06NacTu kayecTea o6pasoBaTeanoro yypexnoeHua;

- 06MeH nHopmMaumen o NaHMPOBaHUN CUCTEMbI MEHEO)KMEHTA Ka4yecTBa Mno
BCEW opraHunsaumu;

- 06bMeH nHopmMaumen, OTHOCALLIENCS K aHanuay n gopaboTke nnaHa cUcTeMbl
MeHePKMeHTa KavecTBa.

HarnsgHblM CBMAETENBCTBOM O MPUHATUM 0653aTENbLCTB, BbINOSTHEHUN aHanusa u
co3gaHun HeobxoaMMOoKn BHYTPEHHEN Cpeabl CO CTOPOHbI BbICLLErO PYKOBOACTBA MOTyT
ObITb crnegyoLwmne encTBUS:

- yCTaHOBIEHME U AoBeAeHMe 40 CBeAEHMS NepcoHana nonuTuku B obnactu
kayecTBa, KOTOpasi NO3BONISIET BCEM paboTHMKaM 06pa3oBaTENbHOIO yupexaeHus
NMOHUMAaTb BUAEHME, MUCCUIO U CTpaTerMyeckne Lenmn opraHMsaumm B obnacTu
KayecTBa;

- yCTaHOBMNEHME Lenen B o6nactu kadecTsa B TekyLen obpasoBaTesibHON
AeATeNbHOCTY OS89 peanusauum nonnTnkn B obnactn kayectsa obpasoBaTesibHOro

yypexneHus;

- MakcumarnbHO BO3MOXXHO€e obecrneyeHne 4YernoBe4yeckuMmm v mMaTtepumaribHbiMU
pecypcamum, HeobXxoaANMMbIMU AN AOCTUXKEHNSA NOCTaBIIEHHbIX LIENen;

- AoBeeHVe 00 CBeAeHNst BCero nepcoHana obpasoBaTernbHOro yypexaeHus
BaXXHOCTM y4OBMNETBOPEHNA TpeboBaHUM oby4atoLerocs (noTpedbuTtens), Tak Xe Kak
NCNOSNTHEHNA 3aKOHOA4ATENbHbIX N 06A3aTeNbHbIX TPEBOBaHW, K NPegOoCTaBNEeHNIO
obpa3oBaTenbHbIX YCIyr HAOIeXaLlero Ka4yecTsa;

- nybnvkaunsa nepnoanyecknx nsgaHuin obpasoBaTenbHOro yupexaneHns ans
NHOPMMPOBaHMA NO BONPOCaMm, CBA3aHHbLIM C Ka4eCTBOM (TakMM Kak uenu B obnactu
KayecTBa), n obecneyeHns obpaTtHom cBA3KN ¢ obyvarowmmMmmnca/notTpedutenamu;

- oueHKa paboTbl 06pa3oBaTeNbHOIO yYpeXaeHUs ANt MOHUTOPUHIA BbINOSHEHNS
YCTaHOBNEHHbIX MONUTUKN 1 Lieneit B obnactn kayecTsa.

HMCO 9001:2000 CucreMbl MeHeT:)KMeHTa KadyecTBa. TpedGoBaHusi
5 OTBeTCTBEHHOCTH PYKOBO/JCTBA
5.1 O6s13aTeIbCTBA PYKOBOJICTBA
Bricmiee pykoBOJICTBO JOIKHO 00ecTieunBaTh HATMYNE CBUICTEIHCTB IPUHSTHUS CBOMX

00513aTeNBCTB 10 pa3paboTKe ¥ BHEIPEHHUIO CHCTEMbl MEHEDKMEHTA KaueCcTBa, a TAKKe
MOCTOSIHHOMY YJIYYIIEHHIO €€ Pe3yJbTaTUBHOCTU OCPEICTBOM:




a) TOBEJICHUS JI0 CBEJCHUS OPTaHU3alluy BaXKHOCTH BBIMIOTHEHUS TPeOOBaHUI
oTpeOUTeNEeH, a TAaKXKe 3aKOHOAATEIIBHBIX U 00s13aTEIBHBIX TPEOOBAHUIA,

b) pa3paboTKu MOJMTHKU B 00JIACTH KaUeCTBa;
¢) obecrnieueHus pa3pabOTKH Mesiel B 00JI1aCTH Ka4eCTBa;
d) mpoBeneHus aHaIM3a CO CTOPOHBI PYKOBOJICTBA;

€) obecrieueHus HeOOXOAMMBIMH PECYpPCaMH.

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PekoMeHIauu 1mo
YJIYUYIIEeHH IO eI TeIbHOCTH

5 OTBEeTCTBEHHOCTHh PYKOBO/ICTBA

5.1 O0uue pekoMeH AMT

5.1.1 Beenenue

JIunepcTBO BBICHIETO PYKOBOJICTBA, €r0 00sI3aTEILCTBA U AKTUBHOE Y4aCTHE

SIBJISIFOTCS PEIIAIOIIMMU TP pa3padOTKe U MOAAepKaHUU B pab0YeM COCTOSHUU
pe3yabTaTUBHOM U 3()()EKTUBHOIM CUCTEMbI MEHE/DKMEHTA KaueCTBA C IIEIIbI0
JOCTHUIKXCHUSA BBITOObI IJIAI BCEX 3aI/IHTepeCOBaHHBIX CTOpOH. I/IX MOXXHO II06I/ITI)C$I,
BBISIBJISISA, TIOJJICPYKUBAS M TIOBBIIIAS YOBJICTBOPEHHOCTh TIOTPEOUTEICH.

Hepe)l BBICHIMM PYKOBOACTBOM CTOUT 3aaa4a PAaCCMOTPETb TAKUC MCPBI, KaK:

- pa3paboTKa MPOTHO3a, TOJIUTUKH U CTPATETHYECKUX II€JIeH, COOTBETCTBYIOIINX
Ha3HA4YEeHHUIO OpraHU3alNY;

- ACMOHCTpalura Ha COOCTBEHHOM MMpuMeEpe CTUJIA YIIPABJIICHUA,
O6€CH€‘II/IBaIOHI€FO AOBCPUC IICPCOHAJIA;

- AOBCACHUC 10 CBCACHM MEPCOHAJIAa HAIPABJICHUA ACATCIbHOCTH OPraHru3aluu,
HGHHOCTCI\/’I, CBSI3aHHBIX C KQ4YE€CTBOM M CUCTEMOM MEHEIKMEHTA KaducCTBa,

- y4acTHe B MPOEKTAaX I10 YJIYUILIEHUIO, TOUCK HOBBIX METOJIOB, PELLICHUN U
pa3paboTka HOBOM POAYKLINU;

- MMOJTyYeHre 0OpaTHOM CBSA3M HEMOCPECTBEHHO IO Pe3yJbTaTUBHOCTU U
3¢ (HEeKTUBHOCTH CHCTEMbI MEHEPKMEHTA KaueCTBa;

- OIpCACIICHUEC MTPOUCCCOB JKU3HCHHOT'O LIUKJIA MTPOAYKIINUH, ,Z[O63BJIHIOH_[I/IX
LHEHHOCTE B UHTCPECAX OpraHU3alluu;

- OIIPCACIICHUE BCIIOMOT'aTCIIbHBIX MMPOIECCOB, BIUAIOIINX HAa PE3YJIbTaTUBHOCTb U
3(I)(I)CKTI/IBHOCTB IpOoHECCCOB JKU3HCHHOI'O NHUKJIA IMMPOAYKITUH,

- CO3/1aHUE CpeJibl, CIIOCOOCTBYIOIIEH BOBICUEHHUIO U Pa3BUTHIO pAOOTHHUKOB;




- obecrieyeHre OpraHu3aluOHHON CTPYKTYPBI U PECYPCOB, HEOOXOAUMBIX IS
MOAJICPKKH CTPATErMUECKUX IJIAHOB OpraHU3AIINH.

BricmieMy pyKOBOACTBY CIIEIYET TAKKE ONPEAEIUTh METOAbI U3MEPEHUS
IEATeNILHOCTH OPTaHU3aIMH, YTOObI YCTAaHOBHUTD, JIOCTUTHYTHI JIM 3aIUTAHUPOBAHHbIC
LIEJTU, BKITFOUAIOIIUE:

- U3MepeHne (PMHAHCOBBIX MOKA3aTeNeH;

- IBMCPCHUC IMOKa3aTelIeii BHIIIOJIHCHHS mpoucccoB BO BCEH OpraHu3anunu,

- BHEIIHUE U3MEPEHUs, TAKUE KaK CPAaBHEHHE C JTYUITUMHU JOCTHKEHUSIMH U
OIIEHKA TPEThEU CTOPOHOM;

- OLICHKY YAOBJIETBOPEHHOCTHU MOTpeduTENeH, pabOTHUKOB OPraHU3alUU U APYTUX

3aNMHTCPCCOBAHHBIX CTOPOH;

- OICHKY BOCHPUATHA HOTp€6I/IT€JI$IMI/I " IPYIr'uMH 3aMHTCPCCOBAHHBIMUA
CTOpOHAaMM XapaKTCPUCTHUK MOCTaBJICHHOMN IMPpOAYKIHHU;

- U3MEpeHue APYrux MokKazaresneu ycrnexa, ornpeieJIeHHbIX PyKOBOJICTBOM
OpraHu3alMH.

Wudopmannio, NOTyIeHHYIO B PE3Yy/IbTaTe TAKUX U3MEPEHHUN U OIICHOK,
PEKOMEHIYEeTCsl paCCMAaTPUBATh KaK BXOIHBIC JaHHbIE I aHAIIU3a CO CTOPOHBI
PYKOBOJICTBA, YTOOBI YOE€IUTHCS, UTO MMOCTOSIHHOE YIIYYILIEHUE CUCTEMbI MEHEKMEHTA
Ka4eCTBa SIBJISICTCS ABUKYILEH CUIION COBEPLIEHCTBOBAHHUS I€ATEILHOCTH
OpraHu3aluiu.

5.1.2 Bonipochkl, KOTOpPbIE 10KHbI IPMHUMATHCSI BO BHUMaHHe
ITpu pa3paboTke, BHEAPEHUH U YIPABICHUN CUCTEMON MEHE/DKMEHTa KauecTBa
opraHu3alny BbICHIEMY PYKOBOACTBY HCO6XO}II/IMO CJICO0BAaTh NpUHOUIIAM

MCHCIPKMCHTA Ka4€CTBa, U3JI0OKCHHBIM B 4.3,

Hcxons u3 atux MMPUHIIUIIOB BBICIIEMY PYKOBOACTBY HaJ10 IOATBEPIKAATH
JIMACPCTBO U 00s13aTeJIbCTBA B OTHOILICHUHN CJICOYIOIICTro:

- IOHUMAaHMs TEKYIIUX U OyAyIHMX NOTPEOHOCTEN U 0KMIaHUM moTpeduTenei,
JIOTIOJTHSIOMINX TpeOOBaHNUS;

- pa3bACHCHUS IMOJIUTUKH U ueneﬁ JJIA MMIOBBINICHWA ITIOHMMAaHKsA, MOTHUBallu U
BOBJICUCHUA pa6OTHI/IKOB OpraHu3alnu,

- MIOCTAHOBKH LECJIU ITOCTOAHHOTO YIIYUIICHUA BCCX IIPOLECCOB, BBIMTOJIHACMBIX B
OopraHu3anuvu,

- INTaHUPOBAHUA 6ynymer 0 OpraHn3alnvu U MCHC’KMCHTA HSMCHCHHﬁ;

- YCTAHOBJICHUA U JOBCACHUSA 1O IICPCOHAIA OCHOB ACATCIBLHOCTH 110
AOCTHXKCHUIO YIOBJIICTBOPCHHOCTHU 3aMHTEPECOBAHHEBIX CTOPOH.




B nononHeHne K TOCTENIEHHOMY WIJTH MTPOAOJDKAIOIIEMYCSI TIOCTOSTHHOMY
YIYUYIIEHUIO BBICIIEMY PYKOBOACTBY HEOOXOUMO TAKIKE PACCMATPHUBATH MPOCKTHI
MPOPBIBA, BEAYIIHE K U3MEHEHHUIO MIPOIIECCOB, KaK CIIOCO0 yIyUIICHUS JIEATSIIbHOCTH
opranmu3anuu. B xo/1e TaKuX U3MEHEHUN PYKOBOJICTBY CIIEAYeT MPEAIPUHAMATE IIIaru
10 00eCIIeYEHUI0 pecypcaMu U 0OMeHy HHPOpMaIHei, HEOOXOIUMBIE JIJIst
nojajepkanus QYHKIIUN CHCTEMbl MEHE)KMCHTA KauecTBa.

Briciemy pyKoBOACTBY HEOOXOMMO OMPEEIUTH MPOLECCH )KU3HEHHOTO IIUKJIA
MPOJIYKIIMH, TaK KaK OT HUX HEMOCPEACTBEHHO 3aBUCHUT YCIIEX OpraHu3anuu. Briciemy
PYKOBOJICTBY CJIEIYET TAK)KE€ OIPEAEIUTH T€ BCIIOMOTraTebHbIE ITPOLIECCHI, KOTOPHIE
BO3JICHCTBYIOT JTUOO Ha pe3yJIbTaTUBHOCTH U 3 (HEKTUBHOCTH IPOIIECCOB KUZHEHHOTO
IIUKJIa, MO0 Ha 3aMpOoCkl U OXKHJIAHHS 3aMHTEPECOBAHHBIX CTOPOH.

PykoBoIcTBY Ha/10 YOSIUTHCS, UTO MPOIECCHl PYHKITMOHUPYIOT KaK
pe3yabTaTuBHAs U dG(PEKTUBHASI CUCTEMa. PYKOBOJICTBO JI0JDKHO aHATTM3UPOBATh U
ONITHUMU3MPOBATH B3aUMOJICHCTBUE 3TUX MPOIIECCOB, pACCMATPUBAS KaK MPOIIECCHI
KU3HCHHOTO LUKJIA MTPOAYKIUH, TAK ¥ BCIIOMOTaTEIIbHBIC TIPOIICCCHI.

HeO6XOI[I/IMO O6paTI/IT]5 BHHMMAHHUC Ha:

- IPOEKTUPOBAHUE MTOCIIEOBATEIbHBIX U B3aUMO/ICHCTBYIOLINX MPOLECCOB IS
3G HEKTUBHOTO JOCTHKEHHUS KETAEMbIX PE3yJIbTaTOB;

- YCTKOC OMPCACIICHUC 1 YIIPABJICHUC BXOJaMU ITPOLECCOB, UX peanmauneﬁ n
BBIXOJaMU,

- MOHHUTOPHHI BXOAOB U BbIXOJ0B IJId Bepn(bm(aunn TOT'0, YTO OTACIBbHBIC
IMPpOLECChI B3AUMOCBS3aHbI U BBITTOJHAKOTCA PE3YJIBTATUBHO U S(I)q)eKTI/IBHO;

- OIIpCACIICHUEC U MCHCIIDKMCHT PUCKOB, d TAKKE UCITOJIB30BAHUC BO3MOKHOCTEH
AT yJIIydIICHHAA ACATCIIBHOCTHU,

- MPOBEJICHNE aHAIN3a JAHHBIX, CITIOCOOCTBYIOIIETO MOCTOSTHHOMY YIIYUIICHUIO
IIPOLIECCOB;

- OIIpe/IeNIEHNE PYKOBOJUTEIEH MTPOLIECCOB U HAJIEIEHUE UX MOTHOTON
OTBETCTBEHHOCTH M MOJHOMOYHUSIMH;

- MEHE/DKMEHT Ka)K/I0TO MpoIiecca sl JOCTHXKEHUSI IIeJIel ITOTO MpoIecca;

- HOTpC6HOCTI/I " OKUIaHUS SaI/IHTepeCOBaHHLIX CTOpOH.
5.2 OpueHTauua Ha noTpedbuTensa B obpasoBaTeNibHOM y4YpexaeHun

Bbicluee pykoBOACTBO 06pa3oBaTENbHOMO YYpeXaeHus JOMKHO
NOEHTMULMPOBATL NOTPEOHOCTU U OXMAAHUSA NOTpebuTenen, BbINOMHATL UX 1
CTPEMUTLCS K UX NONHOMY Y10BNIETBOPEHMUIO.

[MoTpebHOCTM N oXuAaaHUS O0STKHbI ObITb MAEHTUULMPOBAHbLI B COOTBETCTBUMN CO
crneundunkon obpasoBaTENbHOrO yUYpPEXOEHNS.



TpeboBaHus noTpebutenen 4acto nogpasymeBatoTcs. OHM AOMKHbI ObiThb
onpegerneHbl U y4TeHbl NPU COCTaBneHMn y4ebHOoro nnaHa nytTemM yCTaHOBMEHUS YETKUX
nokasaresneun pesynbTaTUBHOCTU N 3PFEKTUBHOCTU 0BydeHUs. MNpoekTbl y4ebHbIX
NMaHoB AOSMKHbI BbITb NPOAHaNM3NPOBaHbl Ha NpeaBapuUTeribHOW cTagumn y4ebHoro
npouecca v Kak MUHUMYM OOUH pa3s B rofi Nocrne yTBepXO4eHUs akTyannanpoBaHbl 1
NpOBEpPEHbI Ha BbINOSIHEHNE YCTaHOBMEHHbIX TpeboBaHW U COOTBETCTBUE LeNsaM
obpa3oBaTenbHOro yYpexaeHus.
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5.2 OpueHTanMs HA NOTPeOUTEIA

Bricniee pykoBOACTBO JOHKHO 00ECTIEUHMBATH OTPECIICHUE U BBITIOJIHEHUE TPEOOBaHUN
nmoTpeOuTeNeH AJIs MOBBIICHHS UX yaAoBIeTBOpeHHOCTH (7.2.1 u 8.2.1).

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PekoMeHIauu 1mo
YIAYYIIEHUIO 1eSI TeTbHOCTH

5.2 IloTpeOHOCTH U OKMIAHUSI 3AHHTEPECOBAHHBIX CTOPOH
5.2.1 O01mme mojoKeHus

Yy KaH(ﬂOﬁ opraHu3alnuu €CTb 3aMHTCPCCOBAHHLBIC B €€ ACATCIIbHOCTU CTOPOHEI,
KaxxJasd U3 KOTOPbIX UMCECT CBOU HOTpe6HOCTI/I N OXKHUJaHW.

3anHTEpecOBaHHBIE CTOPOHBI OPTAaHU3AIMIA BKIIIOYAIOT:
- moTpeOuTeneil 1 KOHEYHBIX MOJIb30BATENICH;
- pabOTHUKOB OpraHU3allY;

- BJ'IaJleJ'II)IIeB/I/IHBCCTOpOB (TaKI/IX KaK aKIIMOHCPLI, OTACIBbHBIC JIMIIA NI I'PYIIIIbI,
BKJIrO4as O6H.[CCTBCHHBII>1 CCKTOpP, UMCIOIIUC KOHKpCTHHﬁ HHTCPEC B OpFaHI/IBaHI/II/I);

- IOCTABHIUKOB U IMMAPTHCPOB;

- 0011eCTBO B BUJIE Pa3IMYHBIX 00BEMHEHUN M TOCYJapCTBEHHBIX CTPYKTYp, Ha
KOTOpbIE OpraHu3alus WIK €€ MPOAYKLHUs OKa3bIBAIOT BO3/ICIICTBHE.

5.2.2 TloTpedHOCTH U OKHTAHUS

VYcnex opraHu3anyy 3aBUCHAT OT IOHUMAHMS U Y OBJIETBOPEHHUS TEKYIIUX U
Oyaymux nmoTpedHoCTel U 0’KUAAHUI HBIHEITHUX U MOTEHIMABHBIX TOTpeOuTeneil u
KOHEYHBIX [10JIb30BaTeNeH, a TaKKe OT MOHUMaHUS U y4eTa NOTpeOHOCTEeN U 0K TaHUI
JAPYIUX 3aUHTEPECOBAHHBIX CTOPOH.

I[J'ISI IMOHUMAaHHWA U YOIOBJICTBOPCHUA HOTpC6HOCTCI>i U OKUJTaHUM
3aMHTCPCCOBAHHBIX CTOPOH OpraHu3aluun H€O6XO}II/IMOI

- OIIPCACINTE CBOU 3aUHTCPECOBAHHBIC CTOPOHBI U TOAACPKHUBATH CIIOCOOHOCTH
C63.J'IaHCI/IpOBaHHO OTBC€YATh Ha UX HOTpC6HOCTI/I U OKHMOaHUA,

- IpeoOpa3oBaTh OIpeIelIeHHbIE TOTPEOHOCTH U 0)KUJaHHs B TpeOOBaHMS,




- JOBCCTHU Tpe6OBaHI/IH A0 CBCACHUA BCCro NNCpCoHajla OpraHu3alu,

- CKOHLIEHTPHUPOBATHCSI HA YJIyULIEHUH NIPOLIECCOB C LIETIbI0 00eCeUeHUs
LEHHOCTH JJI 3aMHTEPECOBAHHBIX CTOPOH.

JI71s1 yIoBJIETBOPEHUS MMOTPEOHOCTEH M OKMIaHUN TTOTPEeOUTEIEH M KOHEYHBIX
I10JIb30BATENE PyKOBOJCTBY OpraHU3aluy CIEAYET:

- IIOHATH HOTpC6HOCTI/I 1 O)KHJaHus CBOUX HOTpC6I/IT€Hef/’I, B TOM YHCJIC
IIOTCHOHUAJIBHBIX HOTpC6HTeHeI>'I;

- YCTAaHOBUTH OCHOBHBIE XapaKTEPUCTUKH MPOAYKIMH, IPEIHA3HAYCHHON IS €€
noTpeduTeneil 1 KOHEYHBIX MMOJIb30BATEICH;

- OIIpCACINUTL U OUCHUTH KOHKYPCHTHYIO O6CTaHOBKy Ha CBOCM PBIHKCE,

- OTIPE/ICTNTH BO3MOYKHOCTH PBIHKA, ClIa0ble CTOPOHBI U OyIyIUe MPEUMYILECTBA
B KOHKYPEHTHOI1 O0pb0e.

[Tpumepsl moTpeOHOCTEN U 0KHMIaHUH MTOTPEOUTENEH M KOHEYHBIX T0JIb30BaTeeh
NPOAYKIHUH OpraHU3aluu:

- COOTBETCTBUE TPEOOBAHUSM;

- HaJIe)KHOCTb;

- HaJIU4He;

- IOCTABKa;

- IeATEIBHOCTBD MOCJIE 3aBEPIICHUS )KU3HEHHOTO LIUKJIa IPOIYyKIUH;

- IEHa ¥ CTOUMOCTb KU3HEHHOTO LINKJIA;

- 6e30MacHOCTh MPOAYKIINY;

- OTBETCTBEHHOCTH 3a Ka4€CTBO NPOAYKIINH;

- BO3JICHICTBUE HA OKPYKAIOLIYIO CPENY.

OpraHu3anuy cieyer onpeleNuTh NOTPEOHOCTH U 0XKHJIaHHUSI CBOMX PaOOTHUKOB
B IIpU3HAHWU UX JCATCIBHOCTH, YIOBJICTBOPCHHOCTH pa60T0171, a TaK)KC B UX PAa3BUTHH.
Takoe BHMMaHue momMoraer odecreunBaTs Hanbojee MOJTHOE BOBJICUEHHE U HanboJee
CHJIbHYIO MOTHUBallUIO pa6OTHI/IKOB.

Opranu3zanuu cieayer onpeaeauTs GUHAHCOBBIE U IPYTHUe Pe3yabTaThl,
OTBEYAIOIIME YCTAHOBIECHHBIM MOTPEOHOCTSIM U OXKHUJIAHHUSIM BIIaJIENIbLIEB U

WHBECTOPOB.

PyKOBO)ICTBy HCO6XO}II/IMO YUUTBIBATh NIOTCHUOHWAJIIBHBIC BBITOABI JIS OpraHu3allun
OT YCTAHOBJICHUS MAPTHCPCTBA C MOCTAaBIIUKAMM C ICJIBIO CO3JAaHUS NCHHOCTH JJI1




obenx cropoH. [TapTHEpCTBO citeayeT 6a3upoBaTh HA OCHOBE COBMECTHOW CTPATETHH,
oOMeHa 3HaHUSMH, a TAKXKE Ha PaCHpeaeTICHUH JOXO0A0B U YOBITKOB.

[Ipu ycTaHOBIEHNH TAPTHEPCKUX OTHOLICHUIN OPraHU3aLUU CIEAYET:

- OIpCACIMTG OCHOBHBIX MMOCTABIHIUMKOB U APYTIUC OpraHu3alii B Ka4YCCTBC
IMOTCHIHAJIBHBIX ITAPTHEPOB,

- COBMECTHO JIOCTUYb YETKOTO MOHMMAaHHSI OTPEOHOCTEH U 0XKUTaHHI
noTpeduTenei;

- COBMECTHO JJOCTUYh YETKOTO TTOHUMaHUs TOTPEOHOCTEH U OKUTaHHIA
MapTHEPOB;

- IIOCTaBUTH LICJIH, O6€CHC‘II/IBaIOH_II/Ie BO3MOXHOCTH ITOCTOSIHHOI'O ITAapTHEPCTBA.
HpI/I paCcCMOTPCHUH CBOUX OTHOIIICHHUH C O6H.I€CTBOM OopraHu3anuu CJICAYCT:
- ICMOHCTPHUPOBATL CBOKO OTBETCTBCHHOCTDL B obactu 300POBbA U 6630H8.CHOCTI/I;

- YYATBIBaTh BO3AECHCTBHE HA OKPYKAIOILYIO CPEY, BKIIOYasi COXpaHEHUE
SHEPIUH U NIPUPOJHBIX PECYPCOB;

- HICHTUPUITIPOBATH IPUMEHUMBIC 3aKOHOIATEIBHBIC U JIPYTUe 0053aTeIbHbIC
TpeOOBaHUS;

- HICHTUPUITIPOBATH TEKYIIEe U MOTCHIIMATLHOE BO3ICHCTBUE CBOCH TIPOTYKIINH,
MPOIIECCOB M JICATEILHOCTH Ha OOIIECTBO B IIEJIOM U MECTHOE COOOIIECTBO B
YJaCTHOCTH.

5.2.3 3akoHoaaTe/IbHbIE U IPyTHe 00s513aTe/IbHbIE TPeGOBAHUSA

PykoBoicTBY cnenyeT obecrieunBaTh 3HAaHUE OpraHU3alueil 3aKOHOJaTeNbHBIX U
Apyrux 00s3aTeNbHBIX TPeOOBAHUMN, KOTOPBIE IPUMEHUMBI K €€ MPOIYKIINH,
IpoLeccam U JesTeIbHOCTH, U BKIIFOUUTh 3THU TpeOOBaHMS B CHCTEMY MEHEKMEHTa

KadeCTBa. CJ'IC)IyCT TAKXC 06pau1aTL BHUMAHHUC HaA:

- pa3bsICHEHUE COOTBETCTBUS TEKYIIIMM U MEPCIIEKTUBHBIM TPEOOBAHUSAM C TOUKU
3peHus ITUKH, PE3yJbTaTUBHOCTU U 3PPEKTUBHOCTH;

- BBITOJIBI JUTSI 3aWHTEPECOBAHHBIX CTOPOH OT TTOBBIIICHUS COOTBETCTBUS
TpeOOBaHUSAM;

- pOJIb OpraHu3alru B 3allIUTC UHTCPECOB COO6H_ICCTB8..

5.3 Monutuka B 06n1acTy KayecTBa B 0O6pa3oBaTeNibHOM y4peXXxaeHuun

MonuTuka B 06nacTu kayecTsa AommkHa OblTb JOKYMEHTUPOBaHa.




MonuTtuka B obnacTn kayecTea OOMKHA ObITb COBMECTMMA C NpodeccnoHanbHbIMK
cTaHgapTamu, 3akoHogaTeNbHbIMU 1 APYrMMU HOPMAaTMBHO-NPAaBOBbLIMU akTamu, a
TaKkKe apyruMmn nonutukamm obpasoBaTesibHOro yupexaeHusi. PykoBoACTBO AOMKHO
obecneunTb BbINOMHEHNE TPeBOBaHUI K TOMY, YTOObI NONMTMKA B 06nacTu kayecTsa
Gbina NOHATHA, BHEAPEHa 1 nogaepxueanacb obpasoBaTenbHbIM yYpexgeHnemM B
pabo4yemM COCTOSHUMN.

Bbicwee pyKkoBOACTBO o6pa3OBaTeanoro yypexngeHna goJKHO UCMNOoJ1b30BaTb
NOJINTUKY B obnacTtu kayecTBa Ans ynpasrneHnda n pykoeoacTtea pelleHnAaAMH,
npuHNMMaeMbIMM NepcoHasiom, BOBJI€EYEHHbLIM B NMOCTOAHHOE YyIyylleHne
o6pa303aTeanoro rpouecca.

HCO 9001:2000 CucreMsbl MeHeMKMeHTa KavyecTBa. TpedoBanus

5.3 loMTHKA B 00JI1aCTH KayecTBa
Beiciiee pykOBOJICTBO JOKHO 00ECIICUMBATh, YTOOBI OJIMTHKA B 00JIACTH Ka4eCTBa:
a) COOTBETCTBOBAJIA I[EIISIM OPraHU3aIINH;

b) BKITI09ana 003aTenbCTBO COOTBETCTBOBATH TPEOOBAHUSM U ITOCTOSHHO ITOBBIIIATH
PE3yJIbTAaTUBHOCTH CUCTEMBbl MEHEDKMEHTA Ka4eCTBa;

C) co3aaBajaa OCHOBBI JJ1d IIOCTAaHOBKH U aHaJIM3a ueneﬁ B o0J1acTu Ka4dyCCTBa,
d) OblL1a AOBCJICHA 10 CBCACHUA IICPCOHAJIA OpTaHHU3allN U ITIOHATHA MY,

e) AHAJIN3UPOBAJIACh HA MOCTOAHHYIO ITPUTOAHOCTD.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKoMeHauu 1mno
YIAYYIIEHU IO 1eSITeTbHOCTH

5.3 IToauTHka B 00,12CTH Ka4eCcTBA
Bricmiemy pykoBOJICTBY HEOOXOAMMO UCTIOIH30BATh MOJUTHUKY B 00JIaCTH
KadecTBa KaK CPEJICTBO YIIPABJICHUS OPTaHU3AIUEH C IENbI0 YITYUIICHUS e

ACATCIIBHOCTH.

[TonuTHKa opraHn3anuu B 006JacT KauecTBa JI0JKHA ObITh paBHOIIPABHOM 1
COTJIACOBAHHOM YacThiO OOIIEN MOJUTUKU U CTPATETUN OPraHU3aliH.

[Ipu pa3zpaboTke MOTUTUKH B 00IACTH Ka4eCTBA BHICIIEMY PYKOBOJICTBY CIEAyeT
YUUTHIBATD:

- YpOBEHb U BUJ OyIYIIUX YITy4IICHUN, HEOOXOAUMBIX JIsl YCIIEIIHOM
NEeSTeTFHOCTH OPTaHU3aINN;

- 0KHMJIa€MYIO WJIN KeJIaeMyI0 CTEIIEHb yJIOBIETBOPEHHOCTH MOTPEOUTENEH;
- pa3BuTHE PaOOTHUKOB OpPTaHU3AINY;

- IOTPEeOHOCTU U OXKUAAHUS JPYTHUX 3aUHTEPECOBAHHBIX CTOPOH;




- pecypchl, HeoOXoauMBbIe TSl BBIXoAa 3a pamku TpedoBanuiit 1CO 9001;
- MOTEHIIMAJILHBIN BKJIA]] IIOCTABIUKOB U TAPTHEPOB.

ITonuTHka B 00J1aCTH KayecTBa MOXKET MCHOJIL30BAThCS IJId yIydlI€HusA, €CIu
OHa:

- COTJIacyeTcs C POTHO30M U CTPATErueil BBICIIETO PyKOBOJICTBA 110
MePCIeKTUBaM OpPraHu3aluu;

- MIO3BOJISIET MOHATH U MPECe0BaTh eI B 00JIaCTH KayecTBa BO Bcel
OpraHu3alluy;

- MIOATBCPIKAACT MPHUBCPIKCHHOCTD BBICHICTO PYKOBOACTBA KAYCCTBY U
00513aTeNILCTBO 00€ECIIEUNBATh AZICKBAaTHBIMHU pECypCaMu JOCTUKCHUEC ueneﬁ;

- IIOMOTI'acCT pa3bsACHCHUIO ITOH MMPUBCPIKCHHOCTU KAaUCCTBY BO BceH OpraHu3anmuu
IIPpH YCTKOM JIMJACPCTBEC BBICHICTO PYKOBOACTBA,

- BKJIFOYAET IIOCTOSTHHOE YJyUlIEHUE, CBA3aHHOE C YJOBIETBOPEHUEM
MOTpeOHOCTEN U 0KMIaHUHM OTpeOUTENel U IPYruX 3aMHTEPECOBAHHBIX CTOPOH;

- 3 pexTuBHO chopmynupoBaHa U yMEINO TOBEACHA 0 CBEACHHS BCETO
IepcoHaIa.

Kak u gpyrue BUabl MOMUTUKH, OTHOCSIINECS K OU3HECY, IIOJIUTUKY B 001aCTH
Ka4ecTBa CIEAYeT IEPUOANYECKU aHAIU3UPOBATh.

5.4 NMnaHupoBaHue

5.4.1 Llenn B obnactu KayecTtBa B 06pa3oBaTefibHOM y4YpeXxaeHnu

Llenun B obnactu kayecTBa AOMKHbI ObITb N3MEPUMbI Y MTPUMEHUMbI K
AeATeNbHOCTU U NpoLieccaM CUCTEMbI MEHE)KMEHTA KayecTBa U COrnacoBaHbl C
nonuTMKoM B obnactu kayectBa o6pasoBaTeNbHOIO yYpexaeHusl.

Llenn B o6nacTtu kayectBa HeO6X0AMMO MHTErpMpoBaTh B 00LME Lenu
00pa3oBaTeNbHOIO YYPEXAEHMUS, NONTOXKEHUSA N NMHCTPYKLNN OBCY>KMBAKOLLINX
(BcnomoraTenbHbIX) noapasaenennin. Llenn B obnactu kayectsa OOMKHbI BKNOYaTb B
cebsa KpuTepumn n/vnn NnokasaTtenu KadecTsa BbINONHEeHUs paborT.

HCO 9001:2000 CucreMsbl MeHexKMeHTa KadyecTBa. TpedoBanus
5.4 IlnannpoBaHue
5.4.1 llesqin B 00J1aCTH Ka4yecTBa
Briciiee pykoBOICTBO OpraHU3aLUH JIOJKHO 00eCeunBaTh, YTOOBI 1€ B 001aCTH
Ka4ueCTBa, BKIrO4Yasd T€, KOTOPEIC HGO6XO)II/IMBI JJISA BBITTIOJIHEHUSL T’pe6OBaHHﬁ K IpOAYKIHH

[71 a)], ObLIN YCTAHOBJICHBI B COOTBETCTBYIOIINX MOAPA3ACIICHUAX U HA COOTBETCTBYIOIIIUX
€€ YPOBHSIX. HGJ'II/I B 00JIaCTH KayecTBa JOJIKHBI OBITh U3MEPHUMBIMHU U COTJIaCYEMBIMU C




MOJIUTUKOM B 00J1aCTH Ka4yecTBa.

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PekoMeHIauu 1mo
YJIY4YIIEeHH IO eI TeIbHOCTH

5.4 IlnanupoBaHue
5.4.1 lleau B 00J1aCcTH KayecTBa
Crparernyeckoe IIAaHUPOBAHKE U TIOJUTUKA B 00J1aCTH Ka4yeCTBa 0OCCIICUNBAIOT
OpraHM3aIf¥ OCHOBY JIJIsi TOCTAHOBKH IIeJIel B 00JacT KadecTBa. Briciemy
PYKOBOJICTBY CJIeIyeT pa3padoTaTh 3TH IICJIM, HAPABJICHHBIC HA YIIYYIICHUE
NeSTeNbHOCTH opranu3anuu. Llenn HeoOXoauMOo U3MEPSITh, 4TOOBI CIIOCOOCTBOBATH
Pe3yJIbTATUBHOMY U 3P (PEKTUBHOMY aHAIHU3Y, IIPOBOJIUMOMY PYKOBOCTBOM.

HpI/I paspa60TKe 9THUX ueneﬁ PYKOBOACTBO JOJIZKHO YUUTBIBATH!:

- (hakTyeckue U Oyayiiue NoTpeOHOCTH OpraHu3aluy U 00CTyKUBAEMbIX
PBIHKOB;

- COOTBETCTBYIOIIIME BBIBOJIbI AHAJIM3A CO CTOPOHBI PYKOBOJCTBA;

- (hakTHYECKHE XapaKTEPUCTUKU MPOAYKIIMH U TIOKA3aTENN POIIECCOB;
- YPOBHU YJIOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH;

- pe3yabpTaThl CAMOOLEHKH;

- CpaBHCHHUC C JIYHIIUMU NOCTUIKCHUAMMU, PCIYJIbTATHI dHAJIN3a KOHKYPCHTOB,
BO3MOXXHOCTH IJId YIIYUIICHUAA,

- pecypchl, HEOOXOUMbIE JJIsl JOCTHUKEHUSI LIETIeH.

[enu B obmacTu kauecTBa HEOOXOIUMO TOBECTU JI0 CBEACHHS pAOOTHUKOB
OpraHU3alK TaKUM CIIOCOOOM, KOTOPBIH J1a€T UM BO3MOXHOCTh Y4aCTBOBATh B UX
noctkeHnn. CiemyeT onpeaeinTh OTBETCTBEHHOCTh 32 pa3BepThIBAHUE IIeIeH B
obnactu kauecTBa. Llenu Ha 0 cucTeMaTHYECKH aHAIM3UPOBATh U ITepecMaTpUBaTh 110
Mepe HEOOXOIMMOCTH.

5.4.2 NMnaHupoBaHMe cUMCTeMbl MEHeQXKMEHTa KayecTBa B obpa3oBaTenibHOM
yuypexaeHuu

[MnaHMpoBaHMe CUCTEMbl MEHEMKMEHTA KayecTBa AO0JMKHO BKIoYaTh B cebs
nnaHMpoBaHMe OeATENbHOCTU N PECYPCOB, HEOOXOAMMBIX ANS JOCTUXKEHMUS Lienen
obpasoBaTenbHOro yypexaeHus. [na npyumepos Heobxoammo obpawatecsa k UCO
9004.

MCO 9001:2000 Cuctemsl MeHeMKMeHTa KadyecTBa. TpedoBanus
5.4.2 IlnaHupoBaHue CO3AHUS H PA3BUTHSI CHCTEMbI MEHEPKMEHTA Ka4ecTBa

Beicmiee pykoBOCTBO JOKHO 00€CIIEUNBATh:




a) IUIAaHUPOBAHKE CO3/1aHUS U PA3BUTHUS CUCTEMBl MEHEKMEHTA KauecTBa Jis
BBITIOJIHEHUS TPeOOBAaHUH, TPUBEICHHBIX B 4.1, a TakKe I JOCTHXKEHUS Lieel B 00J1acTH
KauecTBa;

b) COXPAaHCHUE HEIOCTHOCTU CUCTEMbBI MECHECIP)KMCHTA Ka4€CTBa IIPH INIaHUPOBAHUU U
BHCIPCHHWU B HCC W3MEHCHHI.

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KayecTBa. PekoMeHIanuu mo
YJIy4IlIeHHIO /IeSiITeIbHOCTH

5.4.2 llnannpoBaHue KayecTBa
PykoBO/CTBO TOHKHO B35ITh HA ce0s1 OTBETCTBEHHOCTD 32 TUNIAHMPOBAHUE KAauecTBa
MPOIYKIIMK OpraHu3aluu. JTO IJIAHUPOBAHUE CIIeIyeT HAallPaBUTh HA OMpe/elIeHNe
MIPOLIECCOB, TPEOYIOMIMXCS IS PE3yAbTATUBHOTO U () (HEKTHBHOTO JOCTUKCHHSI IIeTIei

W BBIITOJIHCHU A Tpe60BaHHI>i K Ka49€CTBY, COOTBCTCTBYIOIIHUX CTPATCTHU OpTaHU3alUH.

BxogHbpIMU JaHHBEIMU A1 PE3YyJIbTATUBHOTO U 3(1)(1)6KTI/IBH01"O IIAHUPOBAHUA
SABJIAKOTCA:

- CTpaTCrusa OpraHu3ainuu,
- OIIpCACIICHHLBIC LICJIN OpraHu3alliu,

- OIIPEJIEJICHHbIE TOTPEOHOCTH U OKUAAHUS TOTPEOUTENEH U IPYruX
3aMHTEPECOBAHHBIX CTOPOH;

- OIICHKA 3aKOHOJATEJIbHBIX U IPYTHUX 00s3aTEIbHBIX TPEOOBaHUIA,

- OLICHKA JIAaHHBIX O XapaKTePUCTUKAX MPOAYKINH;

- OLIEHKA JIAHHBIX O [TOKAa3aTeJIsIX MIPOLIECCOB;

- YPOKH, U3BJICYEHHBIE U3 IIPEABIAYIIErO ONBITA;

- YKa3aHHBIE BO3MOXXHOCTH IS YJIY4ILICHHUS;

- OLIEHKAa COOTBETCTBYIOIIUX PUCKOB U JAaHHBIX 00 X YMECHBIIICHUH.

BrixoHbIE JaHHBIE TTAHUPOBAHUS KA4ECTBA MPOIYKIIUH ISl OpraHru3alun
ONPEAEIISIIOT MPOLECCHI )KU3HEHHOI0 LIMKJIA IPOAYKIIMU U BCIIOMOTaTEIbHbIE
MIPOLIECCHI, BKIIFOYAOITHUE:

- HCO6XOHI/IMI)Ie AJI1 OpraHvu3aliy HaBbIKW U 3HAHUSA pa6OTHI/IKOB;

- OTBETCTBCHHOCTD U IMOJTHOMOYHUS JJI1 OCYIIECCTBJICHUS IIJIAHOB YITYYIICHHUA
IMpoNHEeCCOB;

- He0OXOAUMBIE PECYPCHI, TaKHE KaK (DMHAHCOBBIE PECYPChl U HHPPACTPYKTYPa;

- COBOKYITHOCTb MTOKa3aTeNIel JIJIsl OLIEHKU YJIYYILIEHUS 1eITeIbHOCTH
OpraHu3aIlNy;




- HOTpGGHOCTI/I B YJIYUHICHUH, BKIIIO4YasA CPEACTBA U MCTO/bI,
- HOTpCGHOCTI/I B JOKYMCHTAllMH, BKJIFOYas 3allMCH.

BrIxoHbIe JaHHBIE HEOOXOAMMO CHCTEMAaTHICCKU aHATTU3UPOBATh IS
o0ecrniedeHus pe3yabTaTUBHOCTU U 3PPEKTUBHOCTH MIPOLIECCOB OPraHU3aLINH.

5.5 OTBEeTCTBEHHOCTb, MOJTIHOMO4YMA U OOMeH nHdopmaumen

5.5.1 OTBeTCTBEHHOCTb U MOJSIHOMO4YUSA B OOpa3oBaTesibHOM yuYpexaeHuun

Bbiclee pykoBoaCcTBO 06pa3oBaTENbHOMO yYpPEXAEHNSA AOMKHO SICHO onucaTb
OpraHn3aunoHHYI0 CTPYKTYpPY 06pa3oBaTenbHOrO yuYpexaeHns, OpUeHTMpPYsCb Ha
npouecckl, obecnevmBatoLLme pa3BnuTne U passepTbiBaHNE (CTPYKTYpPUpOBaHUE)
CUCTEMbI MEHE)KMEHTA KadecTBa. Bbicluee pykoBoACcTBO 06pas3oBaTenbHOro
yyYpexaeHus OOIMKHO pacnpeaenvTb OTBETCTBEHHOCTb U AeNernpoBaTtb NOHOMOYNS
nepcoHany, BOBNEYEHHOMY B MPOLECCbl CUCTEMbI MEHEAXKMEHTA KayecTBa.

MCO 9001:2000 CucremMbl MeHezKMeHTa KayecTBa. TpedoBanust
5.5 OTBeTCTBEHHOCTDH, MOJTHOMOYHUS U 00MeH nHopmanuei
5.5.1 OTBeTCTBEHHOCTEL M MOJTHOMOYHUSA

Bricmiee PYKOBOACTBO OAOJIKHO obecreynBaTh OIpeaACICHUC N JOBECACHUEC 1O CBCACHUA
NnepcoHaia oprann3aliii OTBECTCTBCHHOCTH U ITOJTHOMOYHH.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKoMeHauu 1mo
YIAYYIIEHU IO 1eSITeTbHOCTH

5.5 OTBeTCTBEHHOCTH, MOJTHOMOYMSA U 00MeH nHopManueit

5.5.1 OTBeTCTBEHHOCTH M MOJHOMOYHUS

BLICH_IeMy PYKOBOACTBY CJICAYCT ONIPCACINUTD U JOBECTHU N0 CBEACHUS ICPCOHAIIA
OTBCTCTBCHHOCTD U MMOJIHOMOYHUA C HEJIbIO BHEAPCHUA U TOAACPIKAHNA B pa6oqu
COCTOSAHHUH pGSyHLTaTI/IBHOP’I n 3(1)(1)CKTI/IBHOI\/’I CUCTEMBI MCHCIPKMCHTA Ka4CCTBA.

Hano HagenuTs OTBETCTBEHHOCTHIO U MTOJIHOMOYHUSIMU BCEX PaOOTHUKOB
OpFaHI/ISaHI/II/I, JaB UM BO3MOXKXHOCTb y‘{aCTBOBaTI) B JOCTUXKCHUUN uenef/'l B 06J'IaCTI/I
KauecTBa M CO3/1aB yCIOBUS /ISl MX BOBJICUEHUS, MOTUBAIIUU U IPUHATUS UMH
0053aTENLCTB.

5.5.2 NMpeacraBuTenb pykoBOACTBa B 06pa3oBaTesibHOM y4peXxaeHuu

O6pasoBaTenbHOe yupexaeHne OOMKHO Ha3Ha4yMTb NpeacTaBUTens
(NnpeacTaBuTenen) pykoBoacTBa, OTBETCTBEHHOMO 3a BbINONIHEHME TpeboBaHWN K
ocHosononaratowwux npuHumnos MCO 9001 Ha Hagnexawem ypoBHe U BHELPEHNE
PYKOBOLSALLMX MPUHLMUMNOB, U3MOXEHHbIX B HACTOALLEM cTaHgapTe. [peacraBuTens
PYKOBOLCTBA OOMKEH 3HaTb COAEP)KAHME ITUX CTAHOAPTOB M ObITb AOCTYMNHbLIM A5
OKa3aHMsi NOMOLLM U KOHCYNbTaUUN NO UX BHEOPEHMIO.



MNCO 9001:2000 CucreMbl MeHeI:KkMeHTa kKadyecTBa. TpedGoBaHus
5.5.2 IIpeacraBure/ib pyKOBOACTBA

Beicniee pykOBOJACTBO JOKHO HA3HAYUTh IPEICTABUTENS U3 COCTaBA PyKOBOJCTBA,
KOTOPBI HE3aBUCUMO OT JAPYTUX 00S3aHHOCTEH JOIKEH HECTH OTBETCTBEHHOCTh U IMETh
IIOJTHOMOYMS, PACIIPOCTPAHSIOIIMECS Ha:

a) obecrieueHue pa3pabOTKH, BHEAPECHUS U MOICPKAHUS B pab0oueM COCTOSTHUU
MPOIIECCOB, TPEOYEMBIX CHCTEMOW MEHE)KMEHTa KaueCTBa,

b) npencTaBieHre OTYETOB BBICIIEMY PYKOBOJCTBY O ()YHKIIMOHHPOBAHUHU CUCTEMBI
MEHE/PKMEHTa KauecTBa U HEOOXOJUMOCTH YTyUIlIEHUS;

C) cozielicTBHE PacTIpOCTPAaHEHHIO TTIOHUMaHUs TpeOOBaHUN MOTpedUTENeil 1Mo Beeit
OpraHu3aIiu.

[Ipumeuanue - B OTBETCTBEHHOCTH MPEACTABUTEINS PYKOBOJCTBA MOYKET OBITH BKIFOUEHO
MO IepKAHUE CBA3HU C BHEIIHUMU CTOPOHAMU 110 BOIIPOCAM, KaCarOILUMCS CUCTEMBI
MEHEDKMEHTA Ka4yeCTBa.

MCO 9004:2000 CucreMbl MeHeIKMEHTA KauecTBa. PekoMeHnaanuu mno
YIAy4IIEeHHIO 1esiITeIbHOCTH

5.5.2 llpeacraBureib pyKOBOJACTBA

Beiciiemy pykoBOACTBY ciielyeT Ha3HAUUTh NIPEICTABUTENS PYKOBOJICTBA U
HAJEJIUTh €ro MOJIHOMOYUSAMH Ul YIIPABIEHUS, IOCTOSHHOTO KOHTPOJIS, OLIEHKH U
KOOpJAWHAIIMK CUCTEMBI MEHEIPKMEHTA KaueCcTBa. Takoe Ha3HAaueHNUE IPU3BAHO
COJICHICTBOBATh PE3yJIbTaTUBHOM U 3 (HEeKTUBHON paboTe U YIyUIIEHUIO CUCTEMBI
MEHEI)KMEHTa KadecTBa. [IpencraBuTens Mog0TYETEH BBICILIEMY PYKOBOJCTBY U
MOJJIEP’KUBAET CBS3U C NOTPEOUTEISIMU U IPYTUMH 3aMHTEPECOBAHHBIMU CTOPOHAMU
10 BOIIPOCaM, KacarolIMMCsI CHCTEMbl MEHEPKMEHTA KaueCTBa.

5.5.3 BHyTpeHHUn o6 MeH uHcpopmauuen B obpasoBaTesibHOM yUpeXXaeHUu

Bbicluee pykoBOACTBO 06pa3oBaTENbHOMO yYpexaeHns OOmkHO obecnevnTb
HanMune npoueccoB obmeHa MHopMaLumer Kak BEpTUKarbHO, Ha PasnnyHbIX YPOBHSAX
0o6pasoBaTeNbHOIrO YYpEXaeHusl, Tak U rOpM3oHTanNbHO, Yepes B3anMoaencTeme
noapasneneHnin oAHOro YPOBHS, AN COBMECTHOMO MCMOorb30BaHUSA MHopMaLmm no
BOMpOCaM pe3ynbTaTUBHOCTU CUCTEMbI MEHEOXKMEHTA KayecTsa.

HCO 9001:2000 CucreMsl MeHexKMeHTa KadyecTBa. TpedoBanus
5.5.3 BuyTpenHuii 06MeH nngopmanmeit
Beiciiee pykoBOICTBO JOKHO 0OecrieunBaTh pa3padOTKy B OpraHU3aluu

COOTBETCTBYIOILIUX MPOIECCOB 0OMeHa HH(OpMaIUel, B TOM YUCIIE 10 BOIIPOCaM
PE3yJIBTaTUBHOCTH CUCTEMBI MEHEKMEHTA KaueCTBa.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKOMeH1auuu 1mno
YIAYYIIEHU IO 1eSITeTbHOCTH




5.5.3 BuyrpenHuii 00MeH nHpopmanueii

PykoBOICTBO OpraHu3anuy T0KHO ONPEISIUTh U BHEAPUTH PE3yIbTaTUBHBIN U
a¢dexkTrBHBIN TIporiecc 0OMeHa nHpopMalrel o BOIPOcaM IMOJTUTHKU B 00JIACTH
KadecTBa, TpeOOBaHUH, 1IeJIel U UX JoCTKeHus. O0ecnieueHne Takoi nHpopMamuein
MOXET MOMOYb B YJIYUILICHUH JIEATEIbHOCTH OPraHU3allui U HEMOCPEICTBEHHO
BOBJICKAET €€ PAaOOTHHUKOB B JOCTIKEHHUE 11eJiei B 00J1acTH KauecTBa. PykoBoaCcTBY
ClIeTyeT aKTUBHO MOOIIPSATH OOPATHYIO CBSI3b U MOJydeHHE NHPOPMAITUHU OT
PaOOTHHKOB OpraHU3AIMH KaK CPEACTBA UX BOBJICUCHUS.

O6meH nHpopmanmel MOKeT, HapuMep, BKIIIOYATh:
- "H(pOpMHUPOBAHUE, TPOBOIMMOE PYKOBOJICTBOM Ha pabOYMX y4acTKax;

- TPYMIIOBBIe OpU(PUHTH U IPYrUe COBEIIAHMS, HAIPUMED 10 IPU3HAHUIO
JIOCTHIKEHUH;

- HCTIOJIB30BAHUE TIOCOK OOBSIBIICHHUH, BHYTPEHHUX T'a3eT/)KypHAJIOB;

- ay/IO-, BUJICO- U DJICKTPOHHBIE CPEICTBA, TAKME KaK JICKTPOHHAS T04YTa U Web-
CaMTEHI;

- 0030pbI, MOATOTOBJICHHbIE PpA0OTHUKAMU, U HAIJISTHO MIPECTABICHHbIC
IIPEUIOKEHUS.

5.6 AHanu3 co CTOpPOHLI pykoBoacTBa B chepe obpa3zoBaHusA

5.6.1 O6wme nonoxeHus

Bbicluee pykoBOACTBO 06pa3oBaTeNbHOMO yYpeKaeHus AOMKHO aHannanpoBaTh
CUCTEMY MEHeI)KMEHTa KayecTBa Yepes 3ansiaHMpoBaHHbIE MHTEPBaribl BPEMEHU, B
COOTBETCTBUM C NOTPEOHOCTAMI 06pa30BaTENLHOMO YYPEXOAEHNS, AN OLEHKM
pe3ynbTaTUBHOCTM BbINOMHEHUS TpebGoBaHWU U NokasaTeren CUCTEMbl MEHEKMEHTa
kayecTBa M paspaboTaTb NpeaynpexaatroLmne 1 KoOppekTupyoLwmne 4encTems ans
NAEHTUDULMPOBAHHBLIX UMM NOTEHUMANbHLIX HECOOTBETCTBUN.

AHanus cuctembl MeHe)XMeHTa kayecTBa AOSMKEH BKIoYaTh B cebs
3annaHNpPOBaHHbIN NePUOANYECKUIA aHanNn3 cUCTEMbl 0B6Y4YEHNS, OCHOBHbIX U
BCMoMoraTesibHbIX NPOLEeCCOB, YAOBNETBOPEHHOCTN NOTPebUTENEN, KPUTEPMEB OLIEHKN,
pe3ynbTaToB OLEHKN M 3anucei 0 NpeanpuHATLIX AEACTBUSIX MO YryYlleHno. OTOT
nepeyeHb He SIBMSIETCS HU MCYepPnbIBaOWMUM, HU NpeanuckiBatowmmM. 3anncu oo
aHanu3e co CTOPOHbI PYKOBOACTBA AOMMKHbI OblTb COXPAHEHbI.

HCO 9001:2000 CucreMsl MeHexKMeHTa KadyecTBa. TpedoBanus
5.6 AHAJIU3 CO CTOPOHBI PYKOBOJCTBA
5.6.1 O01me moJ10KeHnus

Bricmiee PYKOBOACTBO JOJIPKHO aHAJIU3UPOBATL YC€PC3 3aIIJIAHUPOBAHHBIC HHTCPBAJIbL
CUCTEMY MCHCPKMCHTA KauC€CTBa OpraHu3ann ¢ HCJIbIO obecrieyeHns ee MOCTOSTHHOM




IMPUTOJHOCTH, AACKBATHOCTH U PE3YJIbTATUBHOCTH. B anamm3 CJICOYCT BKIIIOYATh OLICHKY
BO3MOXKHOCTEH YIIydlICHUA U HOTpe6HOCTI/I B UIBMCHCHUAX B CUCTEMC MCHCIP)KMCHTA
Ka4ueCTBa OpraHu3alun, B TOM YHCJIC B IIOJIUTHUKE U LEIAX B 001acTH KavecTna.

3anucu 00 aHaJIM3€ CO CTOPOHBI PYKOBOJICTBA JIOJDKHBI TIOIIEP)KUBATHCS B paboyeM
coctosiuuu (4.2.4).

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KayecTBa. PekoMeHIanuu mo
YJIy4IlIeHHIO /IeSiITeIbHOCTH

5.6 AHAJIN3 CO CTOPOHBI PYKOBOJCTBA
5.6.1 O01mme moJI0KeHUs

Bricniemy pykoBOJICTBY HEOOXOAMMO PACIIPOCTPAHUTH aHAIH3 CO CTOPOHBI
PYKOBOJICTBa 3a MpeAesbl BepudUKaIuu pe3yabTaTUBHOCTH U 3P(HEKTUBHOCTH
CHUCTEMbI MEHEIKMEHTA KauyeCTBa U IPEBPATUTH 3TOT AHAJIM3 B MPOLIECC,
OXBAaTHIBAIOIIMI BCIO OPraHU3alIMIO, KOTOPBIN TaKXKe OLlEeHUBaeT 3PPEKTUBHOCTD
CUCTEMBI. AHAJIU3 CO CTOPOHBI PYKOBOJCTBA CJIEIYET MPEBPATUTH B TPUOYHY IO
00MEeHY HOBBIMU UJIESIMHU CO CTUMYJIMPOBAHHBIM JIHIEPCTBOM BBICIIIETO PYKOBOJICTBA,
OTKPBITON AUCKYCCHEN U OLIEHKOW BXOJHBIX JAHHBIX.

I[JI)I IIOGaBJIeHI/Iﬂ HONCHHOCTHU OpraHrU3alvu 110 pe3yJibTaTaM aHajin3da CO CTOPOHLL
PYKOBOJACTBA BBICHIEMY PYKOBOACTBY HAZ10 YIIPABJIATH OCYHICCTBJICHUCM ITPOLIECCOB
JKU3HCHHOI'O NUKJIa NPOAYKIIHMHN U BCIIOMOT'aTCIIbHBIX IMTPOLECCOB MMOCPCACTBOM
CUCTCMATUYICCKOI'O aHaJIn3a, OCHOBAHHOI'O HA ITPUHIOUIIAX MCHCP)KMCHTA Ka4CCTBA.
YacroTa aHanu3za YCTAaHAaBJIMBACTCA UCXOAA U3 HOTpGGHOCTI/I OpraHu3anuu. Bxognsie
AAHHBIC K IMPONLECCY aHalIn3a HGO6XOI{I/IMO Hp606pa3OBaTI> B BBIXOJHBIC JaHHBIC,
OXBaTbIBAOIIUEC HEC TOJIBKO PE3YJIbTATUBHOCTDb U 3(1)(1)CKTI/IBHOCTL CHUCTCMBI
MCHCIP)KMCHTA Ka4yeCTBaA. PCSYJ'II)TaTI)I aHaJIM3a NpeaOoCTABJIAIOT JaHHBIC, KOTOPBLIC
HCIOJIB3YIOT IIPU IIJIAHUPOBAHUU YIIYUHICHUA ACATCIIBHOCTH OpraHU3aluu.

5.6.2 BxoaHble AaHHble ANsA aHanu3a B obpa3oBaTeNlbHOM y4peXxaeHuu

BxoaHble faHHble A4S OLEHKN pe3ynbTaTUBHOCTM CUCTEMbI MEHE)KMEHTA
KayecTBa OOMKHbI ObITb NOMYyYeHbl HA OCHOBE MHApopMaLumn 06 oby4varomxcsa n/mnm
noTpebutensx n MoryT, Hanpumep, BKNto4YaTb B cebs:

- CpaBHUTEMbHbIN aHann3 oby4eHnst B JaHHOM 00pa3oBaTeNbHOM yUpeXaeHUn n
00y4eHusa B Apyrmx obpasoBaTenbHbIX YY4pEXOEHUAX, HAaNPMMepP Ha OCHOBE
OeHYMapKnHra;

- HabnogeHne 3a KapbepHbLIM POCTOM BbIMYCKHUKOB;

- nNpeanoXxeHnd 06 ynyydweHnax nin USMeHEHNAX.

HCO 9001:2000 CucreMsbl MeHexKMeHTa KadyecTBa. TpedoBanus
5.6.2 Bxoanble JaHHBIE AJIM aHAJIHN3A

BxonHble naHHBIE Ul aHAIKM3a CO CTOPOHBI PyKOBOJICTBA JIOJIKHBI BKJIFOUATh CJIETYIOIIYIO
UH(pOpMaLIHIO:




a) pe3yJbTaThl ayJUTOB (MIPOBEPOK);

b) 0OpaTHYIO CBSI3b OT MOTPEOUTEIICH;

¢) GOYHKIIMOHUPOBAHKE TPOIIECCOB U COOTBETCTBHE MPOIAYKIIUH;
d) cratyc npeaynpexaaronpx 1 KOPPEKTUPYIOIIUX ACHCTBUI,

€) ocjenyroue 1eHCTBYS, BEITEKAIOUINE U3 IPEAbIAYILEro aHaau3a cO CTOPOHBI
PYKOBOJCTBA;

f) HU3MCHCHUA, KOTOPBIC MOTJIN ObI IOBIIMATE Ha CUCTCMY MCHC/[PKMCHTA Ka4CCTBA,

£) PEKOMEHJAIUH 110 YJIyUYlIEHHUIO.

HCO 9004:2000 CucreMbl MeHEIKMEHTA KauyecTBa. PexoMenaamuu no
YJAYYIIEHHIO T1eATeIbHOCTH

5.6.2 BxoaHble JaHHBIE 1JIS AHAJIHA3A
BxomHbIe 1aHHBIE K OLIEHKE PE3yIbTATUBHOCTU U 3()(HEKTUBHOCTH CUCTEMBI
MEHE/DKMEHTA KaueCTBa yUYUTHIBAIOT HHTEPECHI OTPEOUTEINCH U APYTUX

3aNMHTCPCCOBAHHBIX CTOPOH U COACPIKAT:

- CTaTyC U Pe3yJIbTaThl TOCTHKCHHS IeJIeH B 00JIaCTH Ka4eCTBa U ACATEIBHOCTH 10
YIYUIIEHUIO;

- CTAaTyC MyHKTOB, 110 KOTOPBIM TPEOOBAINCH ICHCTBHS Ha OCHOBE aHAIIN3a CO
CTOPOHBI PYKOBOJICTBA;

- PC3YyJIbTAaThl aYAUTOB (HpOBepOK) N CaMOOLICHKU OpTraHHu3alun;

- 06paTHy}0 CBSI3b 00 YAOBJICTBOPCHHOCTU 3aUHTCPECOBAHHLIX CTOPOH, BO3MOKHO
JaKE 10 MOMCHTA UX YUaCTUA,

- (pakTOPBI, CBA3aHHBIE C PHIHKOM (TEXHOJIOTUH, UCCIEI0BAaHUS U pa3pabOTKH,
JEATEIIBHOCTh KOHKYPEHTOB U T.I1.);

- PE3YyJIbTAaThbl CPABHCHUS C JIYYIIUMU NOCTHIKCHUSAMMU,

- CBCACHUA O pa60Te INOCTAaBIINKOB;

- HOBBIC BOSMOJXHOCTH YJIYUHICHUS

- YIIpaBJICHUEC HCCOOTBCTCTBHUAMU IIPOUCCCOB U ITPOAYKIIUH,
- OLICHKY pPBbIHKA U CTPATCTULO,

- CTAaTyC ACATCIIbHOCTH T10 CTPATCTUYCCKOMY MTAPTHECPCTBY;

- (I)I/IHaHCOBBIC PE3YIbTATHI ACATCIBHOCTH, CBSI3aHHOM C KauC€CTBOM,




- Ipyrue (hakTopbl, KOTOpbIE MOTYT BO3JIEHICTBOBATh Ha OpraHU3AINI0, TAKHE KaK
(buHAHCOBBIE, COITUAIBHBIC WU KOJIOTUYECKHUE YCIOBUS U COOTBETCTBYIOIIUE
M3MEHEHUS 3aKOHOB U PErylaMeHTOB.

5.6.3 BbIxogHble AaHHbIe aHanu3a B oopa3oBaTesibHOM y4pexaeHuum

BbixogHble JaHHbIE aHanmM3a CUCTEMbl MEHEXKMEHTA KayecTBa co CTOPOHbI
BbICLLEro pykoBoacTtBa 06p83088TeﬂbHOF0 yypexngeHna OOJIKHbl BKIMKOYaTb B cebs:

- yCTaHOBIEHMe rnokasaTenen ynyydleHus npoueccoB obpasoBaTeribHOro
yuypexneHus, HanpuMmep npoLecca NoBbILLEeHNs KBanudukauum npenogasaTenei;

- NepecMoTp U NPoBeAeHNEe KOPPEKTUPOBKN MaHa oby4eHusl, cogepKaHus
KYpPCOB NpW BHECEHUWN U3MEHEHUI B Y4EOHUK UM MHTEPAKTUBHYHO 0ByYatoLLyo
nporpammy.
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5.6.3 BpIxoaHbIe JaHHBIEC AaHAJINU3A

BrixoaHble JaHHBIE aHAIM3a CO CTOPOHBI PYKOBOJICTBA JI0OJ>KHBI BKJIKOYATh BCE PELLICHUS
M JEVCTBUS, OTHOCSIIINECS K:

a) MOBBIIICHUIO PC3YJIBTATUBHOCTU CUCTCMbI MCHCI?)KMCHTA Ka4CCTBA U €€ IMPOLCCCOB;
b) yIIydmeHu o NpOAYKIIMHA COTIACHO TPEOOBAHUSIM MTOTPEOUTEIICH;

C) MOTpeOHOCTHU B pecypcax.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKoMeHauu 1mno
YIAYYIIEHU IO 1eSITeTbHOCTH

5.6.3 BoIxoaHbIe JaHHDIE AHAJIN3A

IIpu pacpocTpaHeHuH aHaIU3a CO CTOPOHBI PYKOBOJICTBA Ha BOIIPOCHI,
BBIXOJSIIKE 32 MIpeienbl BepU(PHUKAIMN CUCTEMbl MEHE/DKMEHTA KaueCcTBa, Pe3yJIbTaThl
TaKOro aHaJIN3a MOT'YT MCIIOJIb30BaThCS BBICHIMM PYKOBOJCTBOM B KaU€CTBE BXOIHBIX
JAHHBIX JUIS POLIECCOB YiyullleHUsl. Briciiee pyKOBOACTBO MOKET HPUMEHSThH ATOT
IIPOLIECC aHATIN3a KaK MOLIHOE CPEJCTBO IIPH ONPEIEICHUN BO3MOKHOCTEHN YIIyUIlIEHUS
NesTeNbHOCTH opranu3anuu. ['paduk npoBeseHns aHaIU30B CIIOCOOCTBYET
CBOEBPEMEHHOMY 00€CIIEUEHHIO JaHHBIMU JIJIS1 CTPATErMYECKOro MIIAHUPOBAHUS B
opranusanuu. OToOpaHHbIE BBIXO/IHbIE JaHHBIE CIEYET JOBOAUTH /10 CBEJICHUS
paOOTHHUKOB OpraHU3alMy, IEMOHCTPUPYS UM, KaK MPOIECcC aHATN3a CO CTOPOHBI
PYKOBOJICTBA BeJIET K MOCTAHOBKE HOBBIX II€JIeH, KOTOPbIE IPUHECYT BHITOAY
OpraHM3alMH.

JloToTHUTETbHBIE BBIXOIHBIE JaHHBIE JJIs1 TOBBIICHHS () PeKTUBHOCTH
BKJTFOYAIOT, HAIIPUMED:

- LIeJIM, Kacarollyecs XapakTepUCTUK MPOAYKIIMHU U TOKa3aTelNell Mpo1eccoB;

- HCJIW YIYYIICHHUA ACATCIIBHOCTU OpraHrU3alnu,




- OLICHKY NMPUTOAHOCTH OPTaHU3alMOHHON CTPYKTYPBI U PECYPCOB;

- CTPATEruio U MHUIIMATHBHI 10 MAPKETHHTY, TPOAYKIIMH U yIOBIETBOPEHHOCTH
MoTpeduTeNelt U IPYrux 3aNHTEPECOBAHHBIX CTOPOH;

- COKpAaICHUEC NOTCPhb U IJIaHBI CHUKCHUA I/II[CHTI/I(bI/H_[I/IpOBaHHBIX PUCKOB;

- HH(OPMAIIHIO TT0 CTPATETUYECKOMY TUTAHUPOBAHHIO OYAYIIMX OTPEOHOCTEH
OpraHu3aLuu.

Heo0x01MM0 HMETh JOCTATOYHO 3aIKMCce I 00eCIeYeHHs MPOCISKUBACMOCTH H
o0JIeTYeHHsI OIEHKH CaMOTo MPOIIecca aHaIu3a CO CTOPOHBI PYKOBOJICTBA, YTOOBI
yOeIUThCS B €r0 MOCTOSTHHOM d(PPEKTUBHOCTH U B TOOABJICHUH [ICHHOCTH
OpraHH3aIlHH.

6 MeHe)XMEHT pecypcoB

6.1 O6ecne4yeHne pecypcamu B o6pa3oBaTesibHOM y4peXxXaeHuu

O6pasoBaTenbHOe yupexaeHne A0MKHO naeHTunumpoBaTtb NoTpedHOCTH B
pecypcax, HeobxoanmbIx Ansa OYHKLUNOHMPOBAHMSA NPOLIECCOB 00yYeHMs.
O6pasoBaTtesibHoe yypexaeHue 4oMKHO obecneynTb JOCTYNHOCTb PECYPCOB AJ1S
pe3ynbTaTUBHOIO PYHKLMOHMPOBAHMS CUCTEMbI MEHEAXKMEHTA KayecTBa 1 NOBbILLEHNS
yAOBMETBOPEHHOCTM NOTPEBUTENSA NyTEM BbINOMHEHMS UX TPEOOBaHNN.
O6pasoBaTernbHOE yupexaeHme A0SMKHO:

a) yCTaHOBUTb BXOAHbIE JAHHbIE A8 onpefeneHnsa noTpebHocTen B pecypcax;
b) nnaHnpoBaTb pecypcbl Ha KpaTko-, CpeAHe- U 4ONTOCPOYHbIN Nepuoapl;

C) OCYLLECTBIATb KOHTPOISIb UCMOMHEHUSA 3a4aHUI MO OLEHKE U Bepudmkauum;
d) obecneunTb pecypcbl Ans pe3ynbTaTUBHOrO 0OMeHa MHopMaumnen Mexay

npodeccopcko-npenogaBaTenbCKMM COCTaBOM, LUTATOM aAMUHUCTPATUBHbIX
COTPYAHMKOB, CNyXaLluMn 1 noTpedutensamu.
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6 MeHeI:KMEHT pecypcoB
6.1 Ob6ecneueHue pecypcamu
Opranu3anus 10JDKHA ONPEIeTUTh U 00eCIIeYnBaTh PeCypChl, TpeOyembIe JJIs:

a) BHCOPCHUA U TOAJACPIKAHUA B pa60qu COCTOSAHHH CUCTEMBI MCHCIXDKMCHTA Ka4u€CTBa,
a TaKKC NMOCTOAHHOT'O MOBLIMICHUA €€ PE3YJIbTATUBHOCTH,

b) NOBBIILIEHUS YAOBIETBOPEHHOCTH MOTPEOUTENEH ITyTeM BBIITOJHEHHS UX TPeOOBAHUH.

| MCO 9004:2000 CucreMbl MeHeIKMEeHTa kKadyecTBa. PexomMeH1anuu no |




YJIY4IIEeHH IO 1esITeJIbHOCTH
6 MeHeI:KMEHT pecypcoB
6.1 O0ume pekoMeH AN

6.1.1 Beeaenue

Bricmiee PYKOBOACTBO AOJIKHO OIIPECACIINTD U o0ecIieunBaTh HAJIMYUE PECYPCOB,

HEOOXOAUMBIX JUISl OCYIIECTBIICHUS CTPATETHH U IOCTHIKECHUS 1IeIeii OpraHu3anuy.
OHU BKIIIOYAIOT pecypchl Ui (PYyHKIMOHUPOBAHUS U YIYUILIEHUS CUCTEMBbI
MEHE[’KMEHTa KauecTBa, a TAKXKE YJOBIECTBOPEHHS MOTPEOUTENEH U IPYTUX
3aMHTEpPEeCcCOBaHHBIX CTOPOH. K pecypcam MOXKHO OTHECTH pabOTHUKOB,
UHPPACTPYKTYPY, IPOU3BOACTBEHHYIO Cpedy, MH()OPMAINIO, TOCTABIIMKOB U
MapTHEPOB, IPUPOAHBIE U (PUHAHCOBBIE PECYPCHI.

6.1.2 Bonmpochbl, KOTOpbIE A0JKHBI MIPUHUMATHCSI BO BHUMAaHHe

Jlnst ymyqineHust IesITeIbHOCTH OpraHu3aliid HEOOXO0JMMO PaCCMOTPETh BCE
BOIPOCHI, KACAIOIIIUECS] PECYPCOB, HAIIPUMED:

- pe3yIbTaTUBHOE, 3()(PEeKTUBHOE U CBOEBPEMEHHOE MPEIOCTABICHHE PECYPCOB C

y4eTOM BO3MOKHOCTEH U OrpaHquHHﬁ;

- MaTCpHAJIbHBIC PECYPChI, TAKUC KAK YCOBCPIICHCTBOBAHHBIC ITPOU3BOJCTBCHHBIC

1 BCIIOMOTI'aTCJIIbHBIC CPCACTBA,
- HCMaTCPpHUAJIbHBIC PECYPChI, TAKNUC KAK HHTCIUICKTYaJIbHAA CO6CTB6HHOCTL;

- peCypChl U MEXaHU3MBbI, COACHCTBYIOIIME NHHOBALMOHHBIM ITOCTOSSHHBIM
YIIYUILICHUSIM;

- OPTaHU3alMOHHBIE CTPYKTYPHI, BKIFOUast CIY>KObI, YOBJIETBOPSIOIINE
MOTPEOHOCTH MEHEKMEHTA MPOEKTa U MATPUYHOTO MOAX0/1a;

- MCHCIKMCHT I/IH(I)OpMaI_II/II/I 1 TCXHOJIOTUH,

- TOBBIIIEHUE KOMIIETEHIIUH ITOCPEICTBOM LI€JIEHANPABICHHON OITOTOBKH,
oOpa3oBaHUs U 00y4YeHHUS,;

- pa3BUTHE HABBIKOB U Mpoduiielt InaepcTsa A OyayluX MEHEIKEPOB
OpraHu3aluy;

- UCIIOJIb3OBAHUEC TPUPOJHBIX PECYPCOB U UX BO3JIEHiCTBHE Ha OKpYXKarouyro
cpeny;

- IUTAaHUPOBaHKE MTOTPEOHOCTEHN B pecypcax Ha OymyIee.

6.2 YenoBeyeckune pecypchbl B o6pa3oBaTesibHOM y4YpexaeHuum




6.2.1 O6Lwue nonoxeHus

O6pasoBaTeanoe ydpexngeHne OJOJTKHO MiiaHnpoBaTb CUCTEMY ynpaBrieHUA
nepcoHanom an4a nogaep>xaHma npoueccoB o6yquV|$| M NOBbILLEHNA KOMMNETEHTHOCTU
OCHOBHOI'O 1 BCroMoraTeJsyibHOro rnepcoHarna.

YpoBeHb KOMNETEHTHOCTN 06Pa30BaTENBHOMO YUYpEXXaeHUs NOAAEPKMBALOT,
Hanpumep, ¢ NOMOLLbIO:

- cOBepLueHCTBOBaAHUA yqe6Hb|x nmnaHoB B COOTBETCTBUN C HAYYHbIMU U
TEXHOJTI0MTMYECKMMUN N3SMEHEHUAMMN;

- OLLEHKN OOCTUXKEHUN o6yqa+0Lu,|/|xc;| n pe3ynibTaTUuBHOCTU O6p83088TeJ'IbHOFO
yypexngeHna, OCHOBaHHOW Ha BbINOSTHEHUM NOCTaBMEHHbIX O6pa3OBaTeJ'IbeIX uenem;

- MOBbILLEHMS KOMNETEHTHOCTM NepcoHana (Hanpumep, npodeccopcko-
npenoaaBaTenbCKOro coctaBa), HE0OXo0ANMON NS BbINOMHEHUST X (PYHKUMOHAMNbHbIX
obfa3aHHoCTeN.

[MoTpebutenu aomkHbl O6bITb YBEPEHDI, YTO 0Opa3oBaTefibHOE yYpexaeHne nmeeT
KBanMuLMpOBaHHbI NpenogaBaTenbCkui 1 y4ebHO-BCromMoraTeNnbHbIA NepcoHarn,
CMOCOBHLIN YOOBNETBOPATL TPeboBaHMs 0by4vatoWmnxcs K npoueccy oby4eHus.
KBanundukauma moxeT ObiTb onpeaeneHa Ha OCHOBE HanMyns akageMmn4eckmnx
cTeneHen, onbita paboTbl, CBUAETENLCTB Y YOOCTOBEPEHUIA O MOArOTOBKE U
nepenoaroToBKe, CTaXXMPOBOK HA NPOU3BOACTBE, KOTOPbIE AOMKHbI ObITb YaCTbIO
3anvcen o KadecTBe.
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6.2 YesnoBeueckue pecypcesbl
6.2.1 O0mme MOJI0KEHHUSI
[Tepconas, BEIMOTHSIONINI paboTy, BAUSIONINI Ha Ka4eCTBO MPOAYKIIHH, JOKEH OBITh

KOMIIECTCHTHBIM Ha OCHOBC COOTBCTCTBYIOIIICTO O6pa3OBaHI/IH, IIOATOTOBKH, HABBIKOB 1
OIIBbITA.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKoMeHauuu 1mno
YIAYYIIEHU IO 1eSITeTbHOCTH

6.2 PaboTHUKM
6.2.1 BoB/ieueHue pabOTHUKOB
PykoBojCTBY cieyeT yayqluTh pe3yabTaTUBHOCTD U 3(h(HeKTUBHOCTH
OpTaHU3aINH, B TOM YHCIIE CHCTEMY MEHE/DKMEHTA KaueCcTBa, Uepe3 BOBJICUCHHE
pabOTHUKOB M UX MOJJCPKKY.
B kagecTBe MOMOIIM B JOCTH)KEHUH LIEJIeH yIydIIEHUs] CBOCH NesITeIbHOCTH

opranmu3anvn H606XOJII/IMO MMOOIIPATH BOBJICUCHUEC U Pa3BUTHE CBOUX pa6OTHI/IKOB
MOCpCACTBOM:

- IJTAaHUPOBAHUSA obecreueHns MOCTOSIHHOM IOATOTOBKH U KAPbCPHI,




- ONpCACIICHUA OTBCTCTBCHHOCTU U MMOJTHOMOYHH nepcoHala,

- pa3pa60TKH UHAWBUAYAJBbHBIX U I'PYIIIOBBIX Heﬂeﬁ, MCHCI’KMCHTA BBIITOJIHCHU A
mpouecca u OCHUBAaHU PE3YJIBTATOB,

- COJICIICTBHS BOBJICUEHUIO PAOOTHUKOB IPH ITOCTAHOBKE LieJel U IPUHATUI
peleHui;

- IPU3HAHUS ¥ BO3HATPAXKICHUS;
- COJICHICTBUSA OTKPBITOMY, TBYCTOPOHHEMY OOMEHY MH(pOpMaLUEi;

- IOCTOSIHHOTO aHaIM3a MOTpeOHOCTEl CBOMX PaOOTHHUKOB;

- CO3/IaHUs YCIIOBHH, OOIIPSIIOMINX HOBOBBEICHHS;

- obecnieuenust 3(h(HEeKTUBHON TPYNTIOBOM paboTHI;

- ”HQOPMHUPOBAHUS O MPEIIOKEHUSIX U MHEHUSX;

- HCTIOJIH30BAHMUS N3MEPEHHI CTENEHN YAOBIETBOPEHHOCTH PAaOOTHHUKOB;

- BBICHCHHMSA IIPUYXH ITpUXoaa pa6OTHI/IKOB B OpraHu3anuio U ux yBOJIbHCHUA.

6.2.2 KOoMneTeHTHOCTb, OCBEAOMINEHHOCTb U NOAroTOBKa B
obGpaszoBaTenlbHOM yupeXxaeHuun

BbicLuee pykoBOACTBO AOMKHO 06ecneynTb OCHOBHOW 00y4atoLLmnin u
BCMOMOraTesibHbIM NepcoHarn nHpopmaumen oTHOCUTENBHO TOro, Kak nx
KOMMNETEHTHOCTb, OCBEAOMIIEHHOCTb M NOArOTOBKA CBA3aHbl C UX OTBETCTBEHHOCTLIO,
NOSTHOMOUYMAMM, aKa4EMUYECKUMN U aAMUHUCTPATUBHBIMU AENCTBUSMMU.

O6pasoBaTernibHOe yupexaeHue A0SMKHO:
- BECTM CUCTEMATMYECKYIO AeATEeNbHOCTb MO onpeaeneHnto NnoTpebHOCT B
KOMMETEHTHOCTM NepcoHana nyTeM cpaBHeHUst TpeboBaHNn y4ebHbIX NNaHoB C

TeKyLLI,eﬁ KOMNETEHTHOCTbIO NepcoHana,;

- onpegensTb NOTPeGHOCTL B 06y4YeHNM nepcoHana unu nobor gpyro
OeATenbHOCTU, HanpaBreHHON Ha ycTpaHeHne nboro HegocTaTka KOMMNETEHTHOCTY;

- obecneynBaTtb paboTy NpenogaBaTenem Npy HanNMyYUKU akTyanmanpoBaHHbIX
KPUTEPUEB OLIEHKN;

- BECTU YYET akaeMnyeckon N agMUHUCTPATMBHOM KOMMNETEHTHOCTM LWITaTa
coTpyaHukoB (cm. 4.2.4 CO 9001:2000).

3anncu OomkHbl OTpaxaTb Nepnoanyeckuii aHanna notpebHocTen B 06y4eHumn n
ero pesynbTaTbl.
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6.2.2 KoMIIeTeHTHOCTD, 0CBEIOMJICHHOCTD M NMOAr0TOBKA
Opranu3anus J0/DKHA:

a) OIpeCacIIATh HCO6XO,Z[I/IMYIO KOMIIETCHTHOCTE IEPCOHAJIA, BBIITOJIHAOIICTO pa60Ty,
KOTOpas BJIIMACT HAa KaUCCTBO IIPOAYKIIUHA

b) obecrieynBaTh MOATOTOBKY HJIM MPEANPHHUMATD IPYTUe NEHCTBHSA C IETBIO
YJIOBJIETBOPEHUS ITUX MMOTPEOHOCTEH;

C) OLICHUBATh PE3YJIbTaTUBHOCTh MPEATNPUHSATHIX MEp;

d) obecneyuBaTh OCBCIOMIICHHOCTBH CBOCT'O II€PCOHAIa 00 AKTYaJIbHOCTHU U BAX)KHOCTH
€ro JIeSATEILHOCTH U BKJIAJE B JOCTHXKECHUE IICIICi B obactu KadeCTBa,

€) MoJIeP>)KUBATh B pabodeM COCTOSIHUM COOTBETCTBYIOIINE 3amicH 00 00pa3oBaHHH,
MOATOTOBKE, HaBbIKax U ombITe (4.2.4).

HCO 9004:2000 CucreMbl MEHEIKMEHTA KayecTBa. PeKkoMeHanuu 1mo
YJIYYILIEHH IO eITeTbHOCTH

6.2.2 KoMIeTeHTHOCTh, 0CBEIOMJIEHHOCTh M IOJr0TOBKA
6.2.2.1 KoMIIETEHTHOCTD
PykoBojcTBy cienyer yOenuThCS B HATMYMH KOMIICTEHTHOCTH, TPEOYIOIIEHCS ISt
pe3ynbTaTuBHOM 1 3¢ (HEeKTUBHON pabOTHI OPraHU3alMU. ITO TOCTUTAETCSI HA OCHOBE
aHayM3a (PaKTUIECKUX M 0KHJIAEMBIX TOTPEOHOCTEH B KOMIIETEHTHOCTH B CPAaBHEHUU C
y’K€ UMEIOIIEeICsl KOMITIETEHTHOCTBhIO pa0OOTHUKOB OPTaHU3AIIHH.

B ocHoBe cooOpakeHuit o noBoiy NoTpeOHOCTEH B KOMIETEHTHOCTH JIEKAT:

- 6y,Z[YH.II/IC Tpe60BaHI/IH, CBA3AaHHBIC CO CTPATCTHYCCKUMU U OIICPATUBHBIMHA
IJIaHaMHM U OCIISAMU,

- O’KHIaeMbIi MEHEKMEHT M MMOTPEOHOCTH TOCIIEI0BATEILHOTO TPUMEHEHH S
paboueii cubL;

- U3BMCHCHUA B IIPOUCCCAX OpraHu3aluu, CpeaACTBax 1 O60py,HOBaHI/II/I;

- OHICHUBAHUC KOMIICTCHTHOCTH OTACIIbHBIX pa60THI/IKOB JJIA BBIITIOJTHCHU A
OIMPCACIICHHBIX BUAOB ACATCIIbBHOCTHU,

- 3aKOHOAATCJIbHBIC U JPYTUC 00s3aTeNbHEIC Tpe6OBaHI/I$I " CTaHOAapThI,
BJIMAIOIHUEC HA OpraHU3allvuio U €€ 3aMHTCPECOBAHHBIC CTOPOHBI.

6.2.2.2 OcBe1OMJIEHHOCTE U OATOTOBKA
[Tpu nnanupoBaHuu NOTpeOHOCTEN B 00YUEHUHU U TIOJTOTOBKU paOOTHHUKOB

HE00XO0IMMO YUYUTHIBAaTh U3MEHEHMSI, BHI3BAHHBIE XapaKTePOM MPOILIECCOB, KYJIbTYpPO
OpraHU3aIMH U CTENIEHBIO MOATOTOBIEHHOCTH paOOTHUKOB.




Boopy:xenne paGOTHUKOB 3HAHUSIMH, TPUOOPETEHNUE UMH HaBBIKOB U OIbITA
MPECIEeNYIOT LEIb MOBBIIIEHUS] KX KOMIIETEHTHOCTH.

B xone o0yueHus: ¥ MOArOTOBKY MOJYEPKUBACTCS BAKHOCTD BBIMIOTHCHHUS
TpeboBaHu, MOTpeOHOCTEN U OKUAAHUN TOTpEOUTENCH U APYTrUX 3aUHTEPECOBAHHBIX
ctopoH. [lonroroBka Takxe BKJIIOYAET OCO3HAHUE MTOCIIEICTBUI HEBBITIOJHEHUS

TpeOOBaHUM /JIsl OpPraHU3aluU U €€ paOOTHUKOB.

HJ’I?I OKa3aHHs MOAACPKKHU JOCTHKCHUIO ueneﬁ opranm3alvii U pa3BUTHIO €€
paGOTHI/IKOB IIpU IMJIaHUPOBAHUHA 06yquH51 " IOArOTOBKH paGOTHI/IKOB YUYUTBIBAIOT:

- OIBIT PAOOTHHKOB;

- MOIPa3yMEBaEMbIC U OUEBUHBIC 3HAHUS;
- HaBBIKHU JINJICPCTBA U MEHEPKMCHTA,;

- Cpe/ICcTBA TUTAHUPOBAHUS M YIIYUIICHUS;

- TPYIIIOBYIO paboTy;

- penieHue npooIieM;

- HABBIKH OOILEHUS,

- KyJIbTYPY U COLIMATHLHOE MTOBE/ICHHUC;

- 3HaHHE PHIHKOB, MOTPEOHOCTEN U 0XKUIAHUI MOTpeOuTENeH U APYruX
3aMHTEPECOBAHHBIX CTOPOH;

- TBOPUYCCTBO U HOBATOPCTBO.

JIi1st conercTBUSI BOBJICUCHUIO paOOTHUKOB 00YYEHHE U TIOJITOTOBKA TAKXKE
BKJIIOYAIOT:

- IPOTHO3 OYAYIIET0 OpraHu3allnu;

- IOJIUTUKY U LIETTH OpPTaHU3allNY;

- OPraHU3alMOHHbIE U3MEHEHHUS U PAa3BUTHE;

- IHUIIUMPOBAHHUE U BHEAPEHUE MTPOLIECCOB YIYUIICHUS;
- BBITOJIbI OT TBOPUYECKOM paOOTHI U HOBOBBEACHHIA,

- BIIMSIHAE OpPTaHMU3AINK Ha OOIIECTBO;

- BBOJIHBIN KypC JUIsI HOBBIX PaOOTHHUKOB;

- IEpUOANYCCKUC TPOTPAMMBI ITOBBIIICHUA I(BaJ'II/I(I)I/IKaI_II/II/I IJIg yKC
IOATOTOBJICHHBIX pa6OTHI/IKOB.




B mutaHbI TOATOTOBKY ClEYET BKIIIOYATD:

- 1EJIH;

- MPOTPaMMBbI U METO/IBI;

- HEOOXOIUMBIE PECYPCHI;

- onpeJeieHne HeoOX0IUMOM BHYTpEHHEH MOJICPKKU;

- OLICHUBAHUE TIOBBINICHUS KOMIIETCHTHOCTH PAOOTHUKOB;

- I3MEpPEHHUE PE3YJIbTATUBHOCTH M BJIIMSIHUS HA OpraHU3AIIHIO.

[IpoBoanmbie 00yueHue 1 MOArOTOBKY paOOTHHUKOB HEOOXOAUMO OLIEHUBATH C
TOYKH 3PCHUS OKUAAHUHN U BO3ACHUCTBUS HA PE3YJIbTaTUBHOCTD U APPEKTHBHOCTD

OpraHn3alnu Kak CpCACTB YIIYHIICHUS IJIAHOB IIOATOTOBKU KAaAPOB Ha 6yzlymee.
6.3 UHdpacTpyKkTypa ob6pasoBaTenbHOro yuypexaeHus

ObpasoBaTenbHOE yypexaeHue OOMKHO aeHTUMLUMpoBaTb MHAPACTPYKTYPY U
obopyaoBaHue, HeobxoanMble Anst AOCTUXKEHUS! YCTAHOBMNEHHbIX TpeboBaHUIA.

OpraHusaums AomKHa onpeaenuTb OTBETCTBEHHOCTb U MOSTHOMOYNS OISt
YCTaHOBIEHMS LIEH U BbIMONIHEHUS 3aSIBOK, 3aKYMNOK, MPUEMKM, XpPaHEHUs], OXpaHbl,
YCTaHOBKM, UCMOMb30BaHUS M TEXHUYECKOTO 06CNYKMBaHUS.

O6pasoBaTenbHOE yYpexaeHne OOMKHO onpeaennTb NporpamMmbl Ans
nnaHnpoBaHusi, obecneyeHns 1 NnogaepkaHms HeobxoaMMon NHPPACTPYKTYpPbI, a
Takke NporpaMMy aHanmsa pucka B OTHOLLEHUM Ge30MacHOCTM U TUM1EHDI.

NHbpacTpykTypa BKMtoYaeT B cebst npyu He0b6Xo0AMMOCTH:

a) 3gaHuns, paboyee NPOCTpPaHCTBO: ayauTopun, nabopatopumn, MacTepckume,
OnBnNMoTeKun, 3erneHble 30Hbl OTAbIXA;

b) cBAAi3aHHbIE yCcnyru, Takme Kak:
- BOJoOCHabxeHwue,
- ANEeKTpOoCcHabXeHne ¢ COOTBETCTBYHOLLMM 000pyaOBaHMEM,

- obecneyeHme rasom 1 TONIMBOM, BKMOYasi COOTBETCTBYOLLNE NHCTPYMEHTbI A5
obcnyxusaHus,

- MeAULMNHCKOE 06CNYXMBaHUE;

c) obopynoBaHue ansa npouecca obyyeHus!, BKNYas NpUHaanNeXXHoCTn, ToBapHO-
MaTepuarnbHble LLEHHOCTM U pacxogHble maTepuansi;

d) cnyx6bl ob6ecneyeHnst, Takme Kak TPaHCMNOPT, KHWXXHbIN MarasuH, kadeTtepun,
CTONOBbIE N OETCKNE ACTIN.



Ecnu npy 06y4eHnn ncnonb3ytoTcst MaTepuansl 1 o6opynoBaHune, KOTopble He
OoXBayeHbl NpoLieccaMmm CUCTEMbI MEHEXKMEHTa KayecTBa obpa3oBaTenbHOro
ydpexaeHus, To Ans nogobHbIX pecypCcoB A0MKHbI OblTb ONMCaHbl MPUYMHbBI U LENU UX
MCMNONb30BaHUs, onpeaerneHbl CTaHa4apTbl AN OLEHKM M HeobXxoanMble ynpaBnsioLme
AeNCTBMS.

MCO 9001:2000 CucreMsbl MeHexKMeHTa KavyecTBa. TpedoBanus
6.3 UudpacTpykrypa

Opranuzanus J0JKHA ONPEAEIATh, 00ECIIeYNBATh U MOAJIEPKUBATh B paboyeM
COCTOSTHMU MH(PACTPYKTYPY, HEOOXOIUMYIO JUIsl JOCTHIKEHUSI COOTBETCTBUS TPEOOBAHUSIM K
POIYKIUH.

WudpactpykTypa MOKET BKIIIOYATh:
a) 37aHus, pabodee MPOCTPAHCTBO U CBA3AHHBIE C HUM CPEJCTBA TPYAA;
b) o6opynoBaHue ISt MPOIECCOB (KaK TEXHUYECKHE, TAK U TPOTPAMMHBIE CPEZICTBA);

C) cykObI oOecrieueHus (HanmpuMep, TPAHCIIOPT WU CBSI3b).

HMCO 9004:2000 CucreMbl MeHeIKMEHTA KauecTBa. PekoMeHnaanuu mno
YAy4IIeHH IO 1eATeJIbHOCTH

6.3 UudpacTpykrypa

PykoBojcTBY ciemyer onpenennTs HHQpacTpyKTypy, HEOOXOIUMYIO st
IIPOLIECCOB KU3HEHHOI'O IIMKJIA MPOIYKIIUHU, YUUTBIBAs B TO )K€ BpeMsl HOTPEOHOCTH U
OKUJIaHUS 3aMHTEPECOBAHHBIX CTOPOH. MHPpacTpyKTypa BKITIIOYaeT B ce0sl Takue
pecypchl, Kak IPOM3BOICTBEHHOE MTOMEIEHHEe, pabodyee IPOCTPaHCTBO, CPECTBA
TpyJa 1 000pyJ0BaHHE, BCIIOMOTaTeIbHbIE CITYXKObl, THPOPMAIIMOHHBIE U
KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH, a TAK)Xe TPAHCIIOPTHBIE CPEACTBA.

[Iporuecc onpeneneHust THPPACTPYKTYpbl, HEOOXOIUMOH NSl TOCTHKEHUS
pe3yAbTaTUBHOTO U 3()(PEKTUBHOTO KU3HEHHOTO ITUKJIA TPOTYKIIUHU, BKIIFOYAECT:

a) obecnieyeHne HHGPACTPYKTYPHI, ONIPEIETCHHON C TOUKU 3PEHUS 1IEeIIeH,
(YHKITMOHATBHOCTH, DKCITyaTallUOHHBIX XapaKTePUCTUK, TOTOBHOCTH, 3aTpar,
0€30MacCHOCTH, CEKPETHOCTH U BO30OHOBJICHUS;

b) pa3paboTKy 1 BHEAPEHUE METOIOB TEXHUYECKOTO OOCTY>KUBAHUS U PEMOHTA,
9TOOBI yOAUTHCS, YTO UHPPACTPYKTYpa MPOJIOJDKAET OTBEYATH MOTPEOHOCTAM
opranm3alviu, 5TU METOJbI JOJKHBI YUYUTEIBATE BUJ] U HACTOTY TEXHUYCCKOT'O
o0CITyKMBaHUS ¥ PEMOHTA, a TaKke BepupUKalnio QyHKIMOHUPOBAHUS KAXKIOTO
areMeHTa HHPPACTPYKTYPHI B 3aBUCUMOCTH OT €T0 BaXXHOCTH U Cepbl
WCIOJIb30BaHNUS;

C) OIIEHKY UH(PPACTPYKTYPHI UCXOIS U3 TOTPEOHOCTEN U 0XKHUTaHU
3aMHTEPECOBAHHBIX CTOPOH;

d) paccMoTpeHne BOIIPOCOB OKPYKAIOIIEH CPEJIbl, CBI3aHHBIX C
MHQPACTPYKTYPOIi, TAKUX KaK COXPAHEHHE IPUPO/IbI, 3arPsI3HEHUE, OTXOIbI U




PEUUKINHT.

Ha undpactpykrypy Moryt Bo3/1eiiCTBOBATh PUPOIHBIC SIBJICHHS, KOTOPHIMU
HEBO3MOXKHO YIPaBJIATh. B miaHe nHGpacTpyKTypHhI ClIEAYET YUUTHIBATh OMPEAeICHIE
Y YMEHBUIEHUE COOTBETCTBYIOIIUX PUCKOB U OTPa)KaTh CTPATETUIO 3aLIUThl UHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH.

6.4 NpousBoacTBeHHas cpena B obpa3oBaTesibHOM y4peXXaeHuu

B y4ebHbIi nnaH HeobxoauMo BktovaTb TpeboBaHNA K yCroBuam obyveHns, B TOM
yucne K ayamtopusm, cnyxebHbiM nomeLeHmam, nabopatopmsm, obLLEXUTUAM U
MecTam obLLero nonbL3oBaHusa, obecneunBatome 6e3onacHOCTb A4S 300POBbS U
dunsunyeckme pasrpyskmn*. Crnyxbbl obecneveHnsa JOmMKHbI cnocobcTBOBaTh, a He
MeLaTb npoueccy obyyeHus. ObpasoBaTenbHOE yupexaeHme AOMMKHO aHanmM3mpoBaTth
COCTOSsIHME OKpY»KatoLen cpeabl npouecca obyveHns n Tepputopumn obpasoBaTesibHOro
yypexaoeHus.

* YcmaHoerieHHble mpebosaHusi K ycrogusiM obydyeHUs1 OO/MKHbI 8KT0Yamb 8 cebsi
JIUUEH3UOHHbIE mMpebosaHus.

MCO 9001:2000 CucreMsbl MeHeMKMeHTa KadyecTBa. TpedoBanus

6.4 Ilpon3BoACTBEHHAsI cpena

OpraHmaum{ AO0JDKHaA CO34aBaTh NPOU3BOJACTBCHHYIO CpCaYy, HCO6XO£[I/IMYIO JJI
JOCTHIXKXCHUA COOTBCTCTBHA TpC6OBaHI/I$IM K IIPpOAYKIHH, U YIIPABIIATH €1O.

HNCO 9004:2000 CucremMbl MEHEIKMEHTA KadyecTBa. PekoMeHIanuu mo
YAYYIIEHHU IO 1eATeJIbHOCTH

6.4 TIpou3BoacTBeHHAs cpeaa
PYKOBOI[CTBO JOJIZKHO oOecrieunBaTh O3UTUBHOE BIUSHHE HpOI/ISBOI[CTBCHHOI\/'I
Cpenbl Ha MOTUBAIIMIO, YIOBIETBOPEHHOCTD M PabOTy MEPCOHANA C LENbIO YITY4ICHUS

ACATCIIBHOCTH OpraHrU3allnuu.

[Ipu co3zganuu noaxoasiiiel MPOU3BOACTBEHHOMN CPe/bl - KOMOMHAITMN
YeII0BEYEeCKOro U (PU3MUECKOTO (PaKTOPOB - CIAEAYET YAENSATh BHUMAHUE:

- MCTOAaM TBOp‘leCKOﬁ pa6OTLI 1 BO3MOXKHOCTSIM 00JIee ITOJTHOTO BOBJICUCHHS C
LEJIBIO pC€ain3allvii IMOTCHIUaIa pa6OTHI/IKOB OopraHu3alu,

- [IpaBrUJIaM TCXHHUKHU 0€30IaCHOCTH U MCTOAUYCCKUM YKa3aHUAM, B TOM YHUCJIIE 110
NMPUMCHCHUIO CPCACTB 3alUThI;

- OprOHOMHUKE;

- pasMCIICHUTIO pa60‘-II/IX MCECT,

- COOUAJIbHOMY BBaHMOHCﬁCTBHIO;




- cpeicTBaM OOCITY)KMBAHUS TIEPCOHANA B OpPraHU3AIIHY;

- TeMIIepaType, BIAKHOCTH, OCBEIICHUIO, BO3AYIIHON BBITSIKKE;

- CAaHUTAPHBIM YCJIOBUSIM, YACTOTE, IIyMY, BHOPAIIMH U 3arPs3HEHHIO.

6.5 Uudopmanus

PykoBOJCTBY HEOOXO MO 00PAIATHCS C TAHHBIMU KakK ¢ (yHIaMEHTAIbHBIM
HCTOYHUKOM JUIs IpeoOpa3oBaHus B MHOOPMALHIO U TIOCTOSIHHOTO Pa3BUTHSL Oa3bl
3HAHWW OpraHU3allK, KOTOPasi BayKHA NIPU MPUHSATHH PEIICHHI, OCHOBAHHBIX Ha
(akTax, 1 MOKET CTUMYJIHPOBATH HOBOBBEICHUSI.

Jli1st MeHeIDKMeHTa HHDOPMAIMU OpraHU3al|K CICAYET:

- OIPENENIUTh CBOU MOTPEOHOCTH B MH(OPMALINU;

- ONIPEJEIHUTh U MOJIYYUTh JOCTYN K BHYTPEHHHM M BHEITHUM UCTOYHHKAM
nH(pOpMAIIHH;

- mpeoOpa3oBaTh HHPOPMALIUIO B 3HAHHS, UCIIOJIb3YEMbIE B OpraHN3allNY;

- UCII0JIb30BAaTh JaHHBIC, I/IH(l)OpMaIII/IIO W 3HAHUA OJId MIOCTAHOBKH U pCain3allun
ueneﬁ H CTPATCIuu;

- o0ecreynBaTh COOTBETCTBYIONIYIO 0€301IaCHOCTh U KOH(PHUICHIIMATHLHOCTE;

- IPOBOAWUTH OUCHKY BBII'Od, ITOJYYACMbIX 3a CUCT UCIIOJIb30BaAHUA I/IH(i)OpMaLII/II/I,
C OCJIbIO YIIYyYIICHHA MCHCIPDKMCHTA I/IHCI)OpMaI_II/II/I U 3HAHUM.

6.6 IlocTaBIIMKHM ¥ NAPTHEPHI

PykoBozCTBY cielyeT yCTaHOBUThH B3aUMOEHCTBUE C OCTABIIUKAMU U
napTHepamu JUIs OJAEPKKU U o0JsierdeHns oOMeHa nHpopMaluei ¢ nenbo
B3aMMHOTO yIy4IlIEHHUs pe3yIbTaTUBHOCTU U 3()(H)EKTUBHOCTH MPOLIECCOB, CO3IAIOIINX
IICHHOCTb.

v oprann3anvii UMCIOTCA Pa3JIMYHBIC BO3ZMOKHOCTHU YBCIIMYUTDL ICHHOCTDH
nmocpeaACTBOM pa6OTBI CO CBOMMHU NOCTABIHIUKAMU U IMAPpTHEpAMU, HAIIPUMEDP:

- ONITUMM3ALUs KOJIUYECTBA IIOCTABIIMKOB U NTAPTHEPOB;
- YCTaHOBJICHHE JBYCTOPOHHEH CBA3HM HA COOTBETCTBYIOIIUX YPOBHIX 00€UX
OpraHu3anuii Juist coaecTBUs OBICTPOMY pEIICHUIO MPOOIEM U YCTpaHEHUS

AOPOroCTOAIINX OTCPOUCK UJIH CIIOPOB,

- COTPYJAHHMYECTBO C MOCTABIIMKAMU TIPU BATUIAINNN BO3MOXHOCTEH MX
MIPOIIECCOB;

- MOHUTOPHUHT CIIOCOOHOCTH MOCTABIIMKOB IMOCTABJIATH COOTBETCTBYIOILYIO
IPOAYKIUIO C LENbI0 YCTPAHEHUS M3IUIIHUX BepUPHUKAIHIA;




- CTUMYJIMPOBAHHNC MMOCTABIIUKOB K BBIITOJHCHUIO IIPOrpaMMEI ITOCTOAHHOI'O
YIy4lICHUA ACATCIbHOCTU U K IIPUHATHUIO Y4aCTHA B IPYTrUX COBMECTHBIX
HWHUIHUATHUBAX 110 YITY4YIICHUIO,

- BOBJICUEHHUE MTOCTABUIMKOB B JIEATEIHOCTh OPraHU3AIMH 110 IPOSKTUPOBAHUIO U
pa3paboTKe C 1eNbi0 00MEeHa 3HAHUAMHU, PE3YIbTATUBHOTO U 3P(EKTUBHOTO
YIIYYIIEHHS TPOLECCOB KU3HEHHOTO LIUKJIA U MMOCTaBKU COOTBETCTBYIOIIEH
IIPOJYKLHH;

- BOBJICUCHHE TTAPTHEPOB B OIPECICHUE MOTPEOHOCTEH B 3aKyIKaxX U
COBMECTHYIO pa3pabOTKy CTpaTervu;

- OICHUBAHUC, IPU3HAHNUEC U BOSHAI'PAXKICHHUC yCI/IJII/Iﬁ u I[OCTI/DKGHI/Iﬁ
IIOCTaBIIMKOB U IMAPTHEPOB.

6.7 Ilpupoanbie pecypcshl

CrnenyeT yuuThIBaTh HAJIMYKE IPUPOAHBIX PECYPCOB, KOTOPHIE MOTYT BIUSAThH HA
NesATeIbHOCTh Opranu3anuu. HecMoTpst Ha TO, 4TO TaKHe pecypcChl 4aCTO HAXOISTCS
BHE HEMOCPEACTBEHHOTO YIIPABJICHUS CO CTOPOHBI OpraHU3aIlii, OHU MOT'YT UMETh
CYILIECTBEHHOE MTO3UTUBHOE UJTM HETAaTUBHOE BIIMSHUE HA €€ Pe3yJIbTaThl.
Opranu3zanus A0KHA UMETH IUIaHBI JSHCTBUI Ha Cily4ail HempeIBUICHHBIX
00CTOSITETTLCTB TI0 00ECIICYCHHUIO PECypCaMy HITM UX BO30OHOBIICHHIO C IIEIBIO
MPEAOTBPALEHUS WM MUHUMHU3AIIUN HETAaTUBHOTO BO3/ICHCTBHSI HA JICATEILHOCTh
OpraHu3aIyy.

6.8 ®duHaHCcoBBIE pecypchl

MeHeKMEHT PeCYPCOB BKIIIOYAET AEATEIbHOCTD 10 YCTAHOBIICHUIO
noTpebdHocTel B PUHAHCOBBIX pecypcax U UX UCTOYHHKOB. KoHTpob 3a
(UHAHCOBBIMU pecypcaMi BKIIIOYAET CpaBHEHUE (PaKTHUECKOTO MPUMEHEHHUS C
IUTAHOBBIM U MIPUHATHE HEOOXOIUMBIX AEHCTBUM.

MeHeKMeHT (PMHAHCOBBIX PECYPCOB BKIIIOUAET IJIAHUPOBAaHUE, OOeCcIieueHNe
HAJINYMSL U KOHTPOJIb, HEOOXOIUMBIE JUUIsl BHEJPEHUS U MOJAEP)KaHUS pe3yIbTaTUBHOM
1 3 (EeKTUBHON CUCTEMbI MEHE)KMEHTA KaueCTBa U IOCTHKEHUS 1IeJiel OpraHu3alii.
MeHeKMEHT TakKe MpelycMaTpUBaeT pa3paboTKy MPOrpecCUBHBIX (PUHAHCOBBIX
METOJIOB JIJIsl HOJACPKKHU U MOOIIPEHHS YIIyUIlIEHUs ASSITETbHOCTA OpraHU3aliH.

[ToBpIIEHNE PE3yIBTaTUBHOCTH U 3((HEKTUBHOCTH CUCTEMBI MEHEP)KMEHTA
KayecTBa MOXET MOJIOKHUTEIBHO CKa3bIBaThCS HA (PMHAHCOBBIX pe3yJIbTaTax
OpraHu3alyu, HalpuMep:

a) BHyTPEHHE, TTOCPEICTBOM COKPAIICHHS OTKA30B MPOIECCOB M MPOAYKIINH HIIHA
PacTOUYUTENBHOTO PACXOAOBaHUSI MATEPUAIIOB U BPEMEHU;

b) BHCIIHC, MMOCPCACTBOM COKpAIICHUA OTKA30B NIPOAYKIUH, CHUXKXCHUA 3aTPAaT Ha
KOMITCHCAWIO 110 MOPYUUTCIIBCTBAM U TapaHTUAM, a TAKKC CHUXKCHUA LEHBI ITOTCPU

noTpeOuTeNeil U phIHKOB.

I/IH(bOpMaL[I/Iﬂ 110 TAKUM BOIIPOCAM MOKCT TAKIKC obecneunBaTh CpCaACTBO




YCTaHOBJICHUS HEPE3YJIbTaTUBHOMN WM HEAPPEKTUBHOI 1€ATETHHOCTH U
WHULIMMPOBATH MOAXOAAIINE IEUCTBUS MO YIYUIICHHIO.

DUHAHCOBYIO OTYETHOCTH 1O ACSITEILHOCTH, CBA3aHHOH ¢ (DYHKIIMOHUPOBAHUEM
CUCTEMBbI MEHEDKMEHTA KauyeCTBa U COOTBETCTBUEM IIPOAYKLIMH, CIIEAYET
HCIIOJIB30BAaTh IIPU aHAJIM3€ CO CTOPOHBI PYKOBOJCTBA.

7 MNMpouecchbl XXN3HEHHOro LuKra obpasoBaTenbHbIX YCIyr
7.1 NMnaHnpoBaHMe NPOLECCOB XU3HEHHOroO LUKNa B o6pa3oBaTesibHOM

yupexaeHum

O6pa3soBaTernbHoe yupexaeHue A0MKHO NiaHMpoBaTb NPOeKTUpoBaHMe U
pa3paboTky npoLecca 06y4eHusi, NpegocTaBreHne obpazoBaTenbHON YCryr, OLEHKY
MONyYeHHbIX PE3ynbTaToB, AeATENbHOCTb BCOMOraTenbHbIX Cry0, pacnpeaeneHve
pPEeCcypcoB, onpeaeneHne KpUTepmeB OLEHKN U BHeAPEHME NpoLeayp NOCTOSIHHOMO
yryyleHUst ANs JOCTMKEHMS OXUAaeMblX pe3ynbTaToB.

O6pasoBaTenbHOE yupexaeHne A0MKHO NNaHnpoBaTb HEOBX0ANMbIE peCcypChl
ANs BCEX NPOLLECCOB.

B oGpasoBaTenbHOM yupexxaeHun MoryT ObiTb OnNpeaeneHbl crieayroLme
npouecchl NpegocTaBneHnst obpasoBaTenbHbIX YCyT:

a) Npouecc NoBbILWEHUSA kKBanudukaumm npenogaBartenen;

b) npoekTnpoBaHne n paspaboTka (cocTaBneHne) y4ebHbIX NNaHoB;

C) onpenerneHne NPOEKTOB M HanpaBEHNA UCCNEOOBAHUS;

d) npouecc oby4eHna nnu gpyras 4eATenbHOCTb;

€) npueM Ha paboTy nepcoHana;

f) npnobpeTeHne maTtepmanos n Opyrnx pecypcos;

g) npuem abutypmeHToB (0By4vatoLmnxcs);

h) ynpaBneHne nameHeHnsaMn nNpu COCTaBNEHNM U KOPPEKTUPOBKE Y4EOHbIX
NNaHoB, KaneHA4apHbIX NIIaHOB KYpCOB, paCNMCaHUN 3aHATUIA U BCTYNUTENbHbIX
9K3aMeHOB;

i) nony4eHne akkpeauTauum obpasoBaTenbHOrO y4pexaeHns, npucBoeHme
npodeccuoHanbHOM kBanugukaumm (Hanpumep, nonyydeHne aunnoma od
obpasoBaHun), opraHnsaumnsa NOCTAUNNIOMHOIO LONOSTHUTENbHOrO 06pa3oBaHUsA

(Hanpumep, acnupaHTypa);

j) npegocTaBneHue ycnyr onbnuotekun, ayamo-, BuaeoobopyaoBaHus,
KOMMbIOTEPHON TEXHUKM N APYTNX YCIyT;




k) obecneyeHne 6e30nacHOCTU, YCryru Mo OXpaHe U 3aluTe rpaxaaH;

I) pacnpenenenune ayautopHoro coHaa, iabopaTopumn, MacTepPCKMX, KIaCCHbIX
KOMHAaT, akTOBbIX 3as0B;

m) TeXHUYeckoe obcnyxmBaHne o6opyaoBaHus.

YnpaBneHne oCHOBHbIMU NpoueccaMmu 0byyeHus BKNoYaeT B cebs OLeHKy
notpebHocTen B 06y4eHuu, pa3paboTky y4ebHOro nnaHa, opraHn3auuio 1 nposeaeHne
npouecca oby4eHus, a Takke OLEHKY pesyrnbTaTtoB 0by4eHnsa. BcnomoraTtenbHble
npoueccsl, onucaHHble B MCO 9001, gormkHbl Takke 6bITb ynpasnaemsimu. Ans
obpasoBaTtenbHbIX yupexaeHun, BHeagpsaowmx MCO 9001, moryT 6bITb yCTaHOBIEHbI
MEeTOAbl KOHTPONS, pa3paboTaHHble NpenogaBaTensiMn U ak3aMmeHaLnoHHON
Komuccuen. Metoabl KOHTPOSS AOSMKHbI CTaTb YacTblo aHanuaa co CTOPOHDI
PYKOBOACTBA, a Takke OOMKHblI NoATBEPXKAATb, YTO TpeboBaHMs K npoueccy obyveHus
BbIMOSIHEHbI N JaHHbIE METOLbI ABMAKTCA COCTABHOM YacTbio Npouecca yny4dlleHns
kayecTBa. VIameHeHns1, BHECEHHbIE B METOAbl KOHTPONSA OCHOBHbIX MPOLIECCOB, AOKHbI
OblTb JOKYMEHTUPOBAHLI, U, B COOTBETCTBUN C BHECEHHBIMU U3MEHEHUSAMU, OOSTKHbI
ObITb aKkTyanM3mMpoBaHbl COOTBETCTBYHOLLME MHCTPYKLMW.

MpoBepKy pe3yrnbTaTMBHOCTN METOA0B KOHTPOS credyeT NPOBOAUTb Ha OCHOBE
HabnoaeHun. HepesynbTaTuBHbIE METOAbI KOHTPOSA AOMKHbI ObITb U3MEHEHDI.

HMCO 9001:2000 Cucrembl MeHeT:KMeHTa KadyecTBa. TpedoBaHust
7 Ipouecchl KU3HEHHOT0 UKJIA MPOAYKIINA
7.1 IlianupoBaHMe MPOLECCOB KU3HEHHOT0 IUKJIA MPOAYKIHH

Opranuzanus JoHKHA MJIAaHUPOBATh U pa3padaThiBaTh MPOILIECCHl, HEOOXOIUMBIE IS
o0ecrieyeHns KU3HEHHOTO [TUKJIa MpoayKIuK. [ImtanupoBaHue mporeccoB >KU3HEHHOTO IHKIIA
MPOAYKIIMH JOJKHO OBITH COTJIACOBAHO C TPEOOBAHUAMHU K IPYTHM MPOIIECCaM CUCTEMBI
MeHeKMeHTa KauecTBa (4.1).

HpI/I ITaHUPOBAHUHA TPOLUECCOB )KU3HCHHOI'O UKJIa MPOAYKIIUK OpraHu3anusda JOJ>KHA
YCTAaHOBUTB, CCJIU 3TO I_ICJ'ICC006pa3HOZ

a) Ocin B 00JIacTH KayecTBa U Tpe60BaHI/I$I K IPpOAYKIHUH,

b) moTpeGHOCTh B pa3paboTKe MPOIIECCOB, TOKYMEHTOB, a TaKKe B 00ecredeHnH
pecypcamu JiIsl KOHKPETHOM MPOAYKITHH;

C) HEOOXOIUMYIO JI€ATEIbHOCTD N0 BepU(UKALINY U BAIUIALIUN, MOHUTOPHUHTY,
KOHTPOJIIO U UCIIBITAHUAM JUJI1 KOHKPETHOM IIPOAYKIUH, a TAKKE KPUTEPUHU IIPUEMKHU
IIPOAYKIINH;

d) 3anucu, HeoOX0AUMBIE I 00ECTICUCHHS CBUIETEIHCTBA TOTO, YTO MPOIECCHI
YKU3HEHHOTO IMKJIa TPOAYKIIUU U TPOU3BEIEHHAs IPOAYKIIUS COOTBETCTBYIOT TPEOOBAHUSIM
(4.2.4).

PesynbTar sTOrO0 NIaHMpoBaHUS JT0JKEH OBITH B JOpME, COOTBETCTBYIOLIEH NMPaKTHUKE
OpraHH3aIiHy.




[Tpumevanus

1 JIokyMeHT, oIpeesstouIiil mpolecchl CUCTEMbl MEHEPKMEHTA KayecTBa (BKIIIOYast
IIPOLIECCHI KU3HEHHOTO LIMKJIA IPOAYKIIMH) U PECYpPChl, KOTOPBIE IPEICTOUT IPUMEHSTH K
KOHKPETHON MIPOIYKLNHU, TPOEKTY MU KOHTPAKTY, MOXKET pacCMaTpUBAThCS KaK IUIAH
KayecTBa.

2 Ilpu pa3zpaboTke MpoLEecCOB KUZHEHHOTO IIUKJIA MPOAYKIIMU OPraHU3alHs MOXKET
TaK)ke MPUMEHSTh TpeOoBaHus 7.3.

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PekoMeHIauu 1mo
YJIYUYIIEHH IO 1eSITeIbHOCTH

7 IIpomecchl (KH3HEHHOT0 MUKJIA MPOAYKIHA
7.1 O6uue pekoMeH aIuu
7.1.1 BBeaenne

Briciiee pykoBOACTBO AOHKHO 00ECIIEUnBATh Pe3yabTaTUBHOE U 3P dEeKTUBHOE
(YHKITMOHHPOBAHKE MTPOLIECCOB KU3HEHHOTO ITHKJIA MPOTYKITNH, BCIIOMOTaTEIbHBIX
MIPOLIECCOB, a TAKXKE CBS3aHHYIO C HUMU CETh MPOIIECCOB, C TEM YTOOBI OpraHU3aIlHs
MOTJIa YIOBJIETBOPSTH CBOM 3aMHTEPECOBAHHBIE CTOPOHBI. B TO Bpemsi kak mpoiiecchl
KU3HEHHOTO IUKJIa TPUBOIAT K CO3/IaHUIO MPOTYKIIUH, TOOABISIONICH LIEHHOCTh
OpraHu3aIy, BCIOMOTaTeIbHBIC MTPOIIECCHI TAKXKE HEOOXOUMBI OPTaHU3AIMH, TaK KaK
OHH 100AaBIAIOT LIEHHOCTh KOCBEHHO.

JIro6oii mponecc sIBIIETCS MOCIEA0BATEIbHOCTHIO CBA3aHHBIX MEXKY CO00M
BHJIOB JIEATENBHOCTH WU AEATEIbHOCTBIO, KOTOPAsk UMEET BXOJ U BBIXOJ.
PykoBoicTBY crieayeT onpeaeanTb He00X0AUMbIE BBIXO/IbI TPOLIECCOB U
UACHTU(PUIMPOBATH HEOOXOIMMBIE BXOJIbI U BU/IbI JESTEIBHOCTH ISl PE3yJIbTATUBHOTO
1 3 (EKTUBHOTO JOCTHXKEHHUS BBIXO0B ITPOLIECCOB.

B3aumopeiicTBue npoueccoB MOKeT ObITh CJI0KHBIM, TPUBOASIIUM K CO3/1aHUIO
cerelt mpoueccos. [l obecrieueHus pe3yabTaTUBHOM U 3P PEeKTUBHON AeATETLHOCTH
OpraHM3alK pyKOBOACTBY HEOOXOIUMO MPU3HATH, YTO BBIXOJ OHOIO Ipolecca
MOJKET CTaTh BXOJOM JJIsl APYTOro UM HECKOJBKUX JPYTUX MPOLIECCOB.

7.1.2 Bonipockl, KOTOpPbIE 10KHbI IPUHUMATHCSI BO BHUMaHHe

[Tonnmanue TOTo, YTO MPOIECC MOXKET OBITH MPEICTABICH KaK
MOCIEA0BATENBHOCTh BUJIOB JIEATEIIbHOCTH, TOMOTA€T PYKOBOJICTBY IIPH ONPEICIICHUN
BXOJIOB s poriecca. [Tocne onpeneneHuss BXOJ0B MOTYT ObITh OIIPE/IEICHBI
HEO0OXOMMBIC BUJIBI JCATEIHHOCTH, IEHCTBUSI U TPEOYIOIIHUECS peCypChI TS Tpoliecca
C LEJBIO JOCTHXKEHUS KEITAEMbIX BBIXOJ0B.

Pesynbrarel Bepudukanyy v BaJuaaldy IpOIECCOB U BBIXOI0B CIEIYET TaKKe
paccMaTpuBaTh Kak BXOBI JJISI POIECCa C MENIbI0 JOCTHKEHUS MIOCTOSTHHOTO
YIIYUIIEHUS JAESITEIbHOCTU U MOMYJISPU3ALMK €€ COBEPIICHCTBA HA BCEX YPOBHSX
OpraHu3aIuH.

IlocTostHHOE YIYIHICHUEC MTPOUECCOB B OPraHn3aliu MOBBICUT PE3YJIbTATUBHOCTD




1 3(pPEeKTUBHOCTH CUCTEMBI MEHEPKMEHTA KaueCTBA U YIYYILIUT JESTeIbHOCTb
opranusanuu. B npunoxennn B onuceiBaercs "[Ipouecc noctossHHOrO yiny4ieHus",
KOTOPBIN MO>KHO HCIOJIB30BATh AJIsl OKA3aHUS IIOMOIIM IIPH ONPEAEICHNUN IeHCTBUH,
HEOOXOUMBIX JUISI TOCTOSTHHOTO MOBBIIICHUS Pe3yJIbTATUBHOCTU U 3()(HEKTUBHOCTH
IIPOLIECCOB.

[Tpoueccel cnenyer 3aA0KyMEHTHPOBATh B TOM CTENICHU, KOTOpast TpeOyeTcs s
MOJICP)KKH Pe3yIbTaTUBHON U 3(h(HEeKTUBHON PaOOTHI.

JIOKyMEeHTaIHsI, CBI3aHHAas! C IPOIIeCCaMH, CIIOCOOCTBYET:

- OIIpCACIICHHUIO U JOBCACHHIO 1O CBCACHUSA NNCPCOHAIA BAXKHBIX XaPAKTCPUCTUK
IIpOLECCOB;

- IOJITOTOBKE 110 BOIpocaM (yHKLIMOHUPOBAHUS IPOLIECCOB;

- 00OMeHY 3HaHUSMHM U OIBITOM B KOMaHJ1aX U pab04MX Irpymmnax;

- IPOBEJICHUIO U3MEPEHUN U ayIUTa IIPOLECCOB;

- aHaJIMU3Yy, IEPECMOTPY U YIYUIIECHHUIO ITPOLIECCOB.

Heo6xoanMo orieHnBaTh poiib pabOTHUKOB B IpoOLeccax, C TEM YTOObI:
- oOecrieyuBaTh OXpaHy TpyZa EepCcoHaa;

- obecnieunBaTh HAIMYKNE TPEOYEMBIX HaBBIKOB;

- IOJEP/KUBATh KOOPAMHALIMIO IPOLECCOB;

- o0ecrieunBaTh BXOAHBIE JaHHbIE JJIS1 aHAJIN3a MIPOIIECCOB, MOTydaeMble OT
pabOTHUKOB,;

- COJIEMICTBOBATh BHCAPCHHUIO HOBOBBeHeHHﬁ, npeaIaracMbix pa6OTHI/IKaMI/I.

[Ipu cTUMYNMPOBAHUM MTOCTOSTHHOTO YIIYYIIEHUS AEITeTbHOCTH OpTaHU3aIHH
aKLEHT CJIEJIyeT JIeJaTh Ha MOBBIILIEHUH Pe3yIbTaTUBHOCTH U 3 (HEKTUBHOCTH
MPOLIECCOB KaK CPEJCTBE JOCTIXKEHUS OIaronpusiTHBIX pe3ynbTaToB. Bo3pociue
BBITO/IbI, TIOBHINICHHAS yIOBICTBOPSCHHOCTh TIOTPEOUTEIICH, JTydIliee UCTIOIh30BaHUE
PECYPCOB U COKpAIIEHHE HETPOU3BOIUTEIBHBIX PACXOI0B - 3TO MPUMEPHI U3MEPSIEMBIX
Pe3yJIbTaTOB, KOTOPbIE ObUIN JOCTUTHYTHI IIPU OOJIbIIEH PE3yIbTaTUBHOCTU U
3¢ (HEeKTHBHOCTH MPOIIECCOB.

7.1.3 MeHeI:KMEHT MPOIeCCOB
7.1.3.1 OO61He MOIOXKEHUS

PykoBo1cTBO ompenensieT mpoiecchl, He0OX0IUMBIE SISl )KU3HEHHOTO IHKIIA
MPOIYKIINH, C TIETBIO YAOBICTBOPEHUS TPEOOBAHMI OTPEOUTENCH U IPYTUX
3aMHTEPECOBAHHBIX CTOPOH. [l 00ecneueHns KU3ZHEHHOTO IIUKJIa TPOAYKIIH
CJIeNyeT yNesiTh BHUMaHUE COOTBETCTBYIOIIUM BCIIOMOTATEIHHBIM TIPOIIeccaM, a
TaKKe JKEeJTaeMbIM BbIXOJ[aM, 3TaraM MPOIECCOB, IESITEIbHOCTH, TOTOKaM, MepaM




yIpaBieHus], MOTPEOHOCTSM B MTOATOTOBKE KaJIpoB, 000PYA0BaHUIO, METOJIaM,
uHpOpMaILUY, MaTepUaIaM 1 IpyTUM pecypcam.

Heo0xo1MMo cOCTaBUTh ONEPATUBHBIN TUIAH IO MEHEKMEHTY MTPOIIECCOB,
BKJIFOYAIOIIIHN:

- TpeOOBaHUs K BXOy U BBIXOy (HampuMep, CeruUKaIuyg U pecypchl);
- BUJIBI JICATEIBHOCTH BHYTPH MIPOLIECCOB;

- Bepu(UKAIHMIO U BaJTUAALIUIO IPOLIECCOB U MPOTYKIUH;

- aHaJIM3 IpoIEcca, B TOM YHCIIE €r0 HaJIeKHOCTH;

- OIpeJIeNIeHNe, OLIEHKY U YMEHBIIIEHHE PUCKOB;

- KOPPEKTHPYIOIINE U TIPEIyNPEKIAIONIUE TeHCTBUS;

- BO3MOXXHOCTH U JIEUCTBUS 1O YIYUIICHUIO TPOIECCOB;

- yOpaBlieHUuEe U3MEHEHUSIMU, OTHOCAIIUMUCS K TpoIleccaM U MPOAYKIIHH.
[IpumepamMu BCIOMOTaTeNbHBIX IPOIECCOB SBISIOTCS:

- MEHEDKMEHT WH(pOpMaIuy;

- IOATOTOBKA paOOTHUKOB;

- (huHAHCOBAs 1EATEIHLHOCTH;

- moji/iep>kanre UHPPACTPYKTYPhI U 0OCITY)KUBaHHUE;

- IPUMEHEHHE TPOMBIIIICHHOTO 000PYI0BaHUs, KOTOPOE 00eCIeuBaeT
0€30I1aCHOCTb/3aILUTY;

- MApKETHHT.
7.1.3.2 Bxoapl, BBIXOJbI U aHAJIU3 MIpoliecca

CornacHo MpoLecCHOMY MOAX0ly HE0OX0AUMO ONPEAETUTh U 3apPErUCTPUPOBAThH
BXO/IbI JIJIS1 IIPOLIECCA C LIEIbI0 00ECIIEYEeHUsI OCHOBBI (DOPMYJIMPOBaHUS TPeOOBAHNUH,
KOTOpbIE OyyT NPUMEHSThCS PU BepU(UKALIMK U BaIWJAUU BbIX0J0B. 1o
OTHOIIECHHUIO K OPraHU3allii BXOJbl MOTYT ObITh BHYTPEHHUMH WJIM BHEITHUMH.

Pemenue npoOiemsl, Kacaronieicst IBYCMBICIEHHBIX UIH MPOTUBOPEUNBBIX
TpeOOBaHUH K BXO/Y, MOXKET MOTPeOOBaTh MPOBEACHUS KOHCYIbTAllUN C BHYTPEHHUMHU
1 BHCINHUMHU CTOPOHAMHU, UMCIOIIMMU OTHOIICHHUE K STOH np06ﬂeMe. BXO}IHBIC
JIaHHBIE, TIOJY4YEeHHbIE Ha OCHOBE JIEATEIbHOCTH, MOJTHAsI OIIEHKa KOTOPOH ellie He
3aBepIIeHa, CIIEAYET MOABEPTHYTh OIIEHUBAHUIO IIOCPEICTBOM MOCIEAYIOIIETO
aHaJn3a, BepupUKaMy 1 Bamuaanun. OpraHusanuy peKOMEHIyeTCs
I/I)IeHTI/I(bI/IIII/IpOBaTB BAXXHBIC UJIM KPUTHYCCKUEC XaPAKTCPUCTUKHU IPOAYKIUH U
MIPOIIECCOB C HEJBI0 Pa3pabOTKU pe3yabTaTUBHOIO U 3P (EKTUBHOTO IJIaHa




YHIpaBJICHUA 1 MOHUTOPUHIA JCATCIbHOCTHU B XOIC IMMPOLECCOB.

HpI/I pPaCcCMOTPCHUHU BOIIPOCOB, OTHOCAIIHUXCA K BXOAY, H€06XO,Z[I/IMO IIPpUHUMATDb
BO BHUMAHHUC CICAYIOLICC:

- KOMIIETEHTHOCTh paOOTHUKOB;

- TOKyMEHTaIus;

- BO3MOXXHOCTU ¥ MOHUTOPUHT 000PYOBAHNUS;

- OXpaHa Tpy/a, 6e30IacCHOCTb U IPOU3BOJCTBEHHAS CPEJIa.

Brixonbl mporecca, BepuUIMPOBAHHBIE OTHOCUTENFHO TPEOOBAaHUI K €ro BXOAY,
BKJIFOYAsi KpUTEPUH NTPUEMKH, JOJKHBI YUUTHIBATH NOTPEOHOCTH U OKUIAHUS
noTpeOuTeNei n APYrux 3aNHTEPECOBAHHBIX CTOPOH. B 1ensax BepupUKaIiy BEIXO/IbI
ClIeyeT 3aJOKyMEHTHPOBATh U OLICHUTh OTHOCUTEIBHO TPEOOBaHUI K BXOAY U
KpuTepusiM npueMku. Takast orjeHKa onpeaesnseT He00X0AUMbIE KOPPEKTUPYIOIIHE,
Ipeaynpexaaonie 1ecTBUS WK MOTEHLIUAIbHbIE BO3SMOXHOCTH MOBBIIIEHUS
Pe3yJIbTaTUBHOCTU U 3PPEKTUBHOCTH Ipoliecca. Bepudukanuio npogyKiuu MOXHO
OCYLLECTBIIATh B XOJI€ MpoLecca AJIs ONPeesIeHHs €r0 U3MEHUUBOCTH.

PykoBozcTBO OpraHu3anuu NpoBOJUT NEPUOIUUYECKUI aHAIN3 XapaKTePUCTHK
mporecca, 4To0bl yOeAUThCS, YTO IMPOLIECC COOTBETCTBYET JCHCTBYIOLIEMY IUIAHY.
ITpumepsl TeM 1Sl TAKOTO aHANIN3A:

- 6E30TKa3HOCTb ¥ TOBTOPSIEMOCTH NPOLIECCa;

- UACHTU(UKAIMS U TPEAYIPEKISHIE MOTEHIIUATLHOTO HECOOTBETCTBHS;

- aJICKBAaTHOCTb BXO/IOB U BBIX0J/I0B IIPOEKTUPOBAHUS U pPa3padOTKH;

- COTJIAaCOBAHHOCTH BXOJIOB U BBIX0/I0B C 3aIUIAHUPOBAHHBIMU LIETISIMU;

- BO3MOXHOCTH YJIy4IlI€HHUS;

- HEpa3peIlEeHHbIE BOIIPOCHI.

7.1.3.3 Banugauust 1 U3MEHEHUs IPOIYKIIMH U MTPOLIECCOB

PykoBosicTBY HE0OX0AMMO 0OECIeunBaTh, YTOObI BAIUIALUS TPOAYKLIUN
JIEMOHCTPHPOBaJIa €€ ClIOCOOHOCTh Y/I0BJIETBOPATH MOTPEOHOCTH U OXKHIAaHUS
noTpeduTeneil U Ipyrux 3aMHTEPECOBaHHBIX CTOPOH. Banunanus oxBaTeiBaeT
MOJIETMPOBAaHNE, UMUTHPOBAHNUE U UCIIBITAHUS, a TAKKE aHAJIU3 C BOBJICUEHUEM
noTpeduTeneil U Ipyrux 3aMHTEPECOBAHHBIX CTOPOH.

Bonpocel, koTopsie cieyeT MpuHUMAaTh BO BHUMaHHUE, BKIIIOYAIOT B ce0sl:

- IOJINTUKY U LIeJU B 00JIaCTH KayecTBa;

- BO3MOXXHOCTHU WJIM KBaJIM(PUKAINIO 000y I0BaHUS;




- YCIIOBUS KCIUTYaTallK MPOTYKIUH;

- UCII0JIb30BAHUE WM NIPUMEHEHUE MTPOIYKIIHNH;

- YTHJIN3ALHIO POTYKIUH;

- )KU3HEHHBIHN LUK TPOIYKIINH;

- BO3JIeHCTBUE MPOAYKIIUU HA OKPYKAIOILYIO CPELyY;

- BO3/IeHiCTBUE IPUMEHEHUS IPUPOJIHBIX PECYPCOB, B TOM YHCIIE MAaTepHalIOB U
SHEPrUHu.

[Mpouecc Banuaanuu cieayer MpoBOJAUTh YePe3 COOTBETCTBYIOIINE HHTEPBAIIbI,
94TOOBI 00ECIeUnBaTh CBOCBPEMEHHYIO PEaKIIMIO HAa U3MEHEHHUS, BO3CHCTBYIONIHE Ha
IpoIIecC.

Oco00e BHUMaHUE YACIACTCA BalIMJallMy ITPOLCCCOB:

- JU1st 0c000 IIEHHOH MPOTYKITUH ¥ IMPOTYKIIUU C KPUTHICCKUMH TPEOOBaHUSAMU K
0€301I1aCHOCTH;

- TaM, I'’I€ HEAOCTATKHU B ITPOAYKIUU MOTYT CTaThb OYCBHUIHBIMHU TOJIBKO ITPpU
HCIIOJIB30BaHHH,

- TaM, A€ Bajinganusa HE MOXKET OBITh IMOBTOPCHA,
- TaM, IAC BCpH(bHKaHHH IMPOAYKIIMKY HCBO3MOXKHA.

Opranu3anuu HeoOX0JMMO BHEPUTH MPOLIECC PE3yIbTATUBHOIO U A(PPEKTUBHOTO
yIpaBiIeHUS U3MEHEHUSMU, YTOObI YOETUTHCS, UTO U3MEHEHMSI TPOTYKIIUN WU
MIPOIIECCOB BBITOIHBI OPraHU3aLUHU U YIOBIETBOPSIOT MOTPEOHOCTAM U OKUJAHUAM
3aMHTEPECOBAHHBIX CTOPOH. MI3MeHeHus cienyeT onpeaensaTh, perucTpupoBaTh,
OLIEHUBATh, aHAJTU3UPOBATh U MOABEPIaTh YIPABICHHUIO, YTOObI MOHATH CTENIEHb UX
BJIUSIHUS Ha JIPYTHE MPOLIECCH, a TAKXKE MOTPEOHOCTH U OXKUAAHUS TOTpedUTeNei u
JOPYTHUX 3aUHTEPECOBAaHHBIX CTOPOH.

JIroOble M3MEHEeHMs B TIPOLIECCe, BIMSIOINE Ha XapaKTePUCTHKH MTPOIYKLIUH,
HE00X0JIMMO PETUCTPUPOBATh U JOBOJUTH JI0 CBEJIEHUS IIEPCOHAIIA, YTOOBI
MOJIIEP>)KUBATh COOTBETCTBHE MPOAYKIMH U PEAOCTABIATH UH(OPMALIHIO 10
KOPPEKTUPYIOIUM AEUCTBUSIM UJIU YITYUIIEHUIO JeATENIbHOCTH opranu3anuu. Cuenyer
OIIPEeJIeNIUTh MOJHOMOYHMS JJI1 MHULIMMPOBAHUS H3MEHEHHMSI C 1IeIbI0 00ecTIedeHus
yIpaBJICHUS.

B ClIy4dasax, Koraa BeIXOOOM IIponccca ABJIACTCA IMPOAYKIHA, OTOT BBIXO/
YTBCPKAAIOT MOCIIC 000r0 COOTBCTCTBYIOIIICTO USMCHCHUA, YTOOBI MOYKHO OBLIO

yOeIUTHCS B ’KEJIIAEMOM BO3CHCTBUHN TTOCIICTHETO.

MoaxeT Takxke paccMaTpuBaThLCA NTPUMECHCHUE METOA0B MOACIIMPOBAHUA C LICJIIBIO
ITaHUPOBAHUSA NPCAYIPCIKIACHUA OTKA30B UK HCAOCTATKOB IIPOLECCOB.

Cnez[yeT IMPOBOAWUTH OLUCHKY PUCKOB, YTOOBI OIICHMUBATHh BO3MOXXHOCTD ITOABJICHUA




PHUCKOB U MOCJIEICTBUS BEPOATHBIX OTKA30B HJIM HEIOCTATKOB MPOLIeCCOB. Pe3ynbraTel
HE00XO0TMMO HCIIOJIb30BATh TSI OTIPEICIICHUS U OCYIIECTBICHHUSI MIPEAYIPEIKIAOIIIX
JEHCTBUIM € LeNbI0 YMEHBIICHUS] UACHTU(PHUIIMPOBAHHBIX PUCKOB.

[Ipumepsl cpeicTB OLICHKU PUCKOB:

- aHaJIM3 XapaKkTepa U MOCIeICTBUN OTKa3a;

- aHaJIM3 JiepeBa OTKA30B;

- TuarpaMMbl 3aBUCUMOCTH;

- MCTOABI MOJCIIMPOBAHUA,

- MPOTHO3 0€30TKA3HOCTH.

7.2 MNMpoueccbl 06pa3oBaTenbLHOro yupexaeHus, cBsi3aHHble C NOoTpebuTenaMmm

O6pa3soBaTenbHOe y4pexaeHne okasbiBaeT HaceneHuo obpasoBaTernbHble YCryru,
KOTOpbIE ABMSTCA HEOCSA3aEMbIMU, CMIOCOOHBLIMU K COXPAHEHUIO 1 UCMOMb3YIOTCA BO
Bpems npeaoctasneHnsi. ObpasoBaTenbHble yYpexXaeHust NpegoCTaBnsaoT
o6y4YaroLMMCcst BO3MOXHOCTb AJ11 OCBOEHUS CYLLIECTBYHOLLENO YPOBHSA 3HAHWUNA U
MEeTOLO0B NPUMEHEHNSA 3HAHUI B NpakTudeckon aearenbHoctn. ObpasoBaTenbHble
yuYpexaeHus Takke MMerT BCoMoraTernbHble Cny0bl, KOTopble CnocobCcTBYOT
Nony4YeHnIo BbICOKOKa4YeCTBEHHOro obpasoBaHus. O6wmne HesaBnCUMble TpeboBaHMs
notpebuTtenen MoryT BkntovaTb B cebs (HO He OrpaHMYeHbl NPUBEAEHHBIM NEPEYHEM):

a) obecneyveHne 6esonacHOCTM 0By4vaoLWMNXCA U YNCTOTbI 0O0pPyAOBaHMUS, KOTOPOE
3aKpensneHo 3a OTBETCTBEHHbLIM NULOM;

b) ycTaHoBNeHWe npoueaypbl ABYCTOPOHHEro obMeHa nHgopMaumen u
B3aWMOOTHOLLEHUI MeXay (PU3NYECKUMIN NLLaMu 1 obpasoBaTesibHbIM yYpeXaeHnemM;

C) YBaXXUTeNbHOE OTHOLLEHME BCEro nepcoHana obpasoBaTenibHOro y4YpexneHus K
3aMHTEepeCcoBaHHbLIM CTOPOHaM (noTpebutensam);

d) BbIiNomnHeHMe KBanUMULUMPOBaHHBLIM NEPCOHANOM BCEX HEOOXOANMbIX AeNCTBUN
no npepocTaBreHnto obpasoBaTernbHbIX YCYT.

7.2.1 OnpepeneHue TpeboBaHUN, CBA3aHHbIX C YCIyron B o6pasoBaTesibHOM
yupexaeHum

Ob6pasoBaTtenbHble TpebOBaHUS BblpaXaloT Kak NOBEAEHYECKNE XapaKTEPUCTUKN
COOTBETCTBUS akageMUYeckuM, NpodeccnoHarnbHbIM U couManbHbIM OXUAAHUSIM.

MCO 9001:2000 Cuctemsbl MeHeMKMeHTa KadyecTBa. TpedoBanus

7.2 Ilpoueccol, CBA3aHHbIE ¢ MOTPEOUTETAMHI

7.2.1 Onpenenenue TpeOOBAHUIA, OTHOCSIIMXCS K MPOAYKINH




OpF aHM3alus JOJKHA OMPCACIIUTD:

a) TpeOOBaHUSs, YCTAaHOBIICHHBIE MTOTPEOUTEISIMHU, BKITFOUAsi TPEOOBAHMS K ITOCTABKE U
JIeATEIILHOCTH TOCIIE TIOCTABKY;

b) TpeboBaHus, HE ONMpeIEICHHBIC TOTPEOUTENIEM, HO HEOOXOIUMBIE /I KOHKPETHOTO
WIN TIPEATONIaraeMoro NCIoIb30BaHUs, KOT/Ia OHO U3BECTHO;

C) 3aKOHOJIATEIbHBIE U JpyTHe 00s3aTeNbHbIe TPEOOBAHNUS, OTHOCSIINECS K MPOTYKIINH;

d) nro0bIe TONOTHUTENBHBIC TPEOOBAHUS, OIIPEICTICHHBIC OPTaHU3AIUCH.

7.2.2 Ananu3 TpedoOBaHMii, OTHOCAIIUXCS K MPOAYKIHH

Opraau3anys J0JDKHA aHATM3UPOBATh TPEOOBaHMS, OTHOCAIIMECS K POIYKIHHA. JTOT
aHaJIN3 JI0JDKEH MPOBOJIUTHCS 10 IPUHATHS OpraHU3aIliei 00s13aTeIbCTBa OCTABISATh
IPOAYKIMIO TIOTPEOUTENIO (HAapuMep, YIacTHE B TCHIEPaX, MPUHATHE KOHTPAKTOB WM
3aKa30B, IPUHATHE U3MEHEHHI K KOHTPAKTaM WJIM 3aKa3aM) U JOJDKEeH 00ecrneunBarh:

a) onpeJenenue TpeOoBaHUM K MPOAYKLIUU;

b) coryiacoBanue TpeOOBaHM KOHTPAKTA WM 3aKa3a, OTIMYAKOIIUXCS OT PaHee
c(hopMyTUpPOBaHHBIX;

C) CIIOCOOHOCTh OpraHU3aIMH BBIIIOJIHATH ONPEe/IEHHbIE TPEOOBaHUS.

3anucy pe3yapTaTOB aHAIM3a U MOCIEAYIOIINX ACHCTBUM, BBITEKAIOIINX U3 aHAIU3a,
JIOJIKHBI TIOJIZIEPKUBATHCS B pabouem cocTosiHuH (4.2.4).

Ecnu notpedbureny He BBABUTAIOT JOKYMEHTUPOBAHHBIX TpeOOBaHUI, OpraHu3anus
JIOJDKHA TMOATBEPANUTH UX Y MOTPEOUTENS 10 IPUHATHS K UCIIOTHEHUIO.

Ecnu TpeboBaHus K MPOAYKIIMHM U3MEHEHBI, OpraHu3alus J0JKHA 00€CIeUnTh, YTOObI
COOTBETCTBYIOIIME JOKYMEHTHI OBbIJIM MCIIPABJIEHbI, 4 3aMHTEPECOBAHHBIN MepcoHan ObLI
MOCTaBJIEH B U3BECTHOCTh 00 M3MEHUBIINXCS TPEOOBAHUSAX.

IIpumeyanue - B HEKOTOPBIX CUTyalUsAX, TAKAX KaK MPOLAXKH, OCYILIECTBIIIEMbIE YEPE3
WHTepHeT, NpakTUYECKU HElleIeco00pa3Ho NPOBOIUTh OPUIIMATIBHBIA aHAIN3 KaX10T0
3aKa3a. BMecTo 3TOro aHamau3 MOXET paclpOCTPAHATHCSA HA COOTBETCTBYIOILYIO
MH(OPMALIMIO O MPOIYKIUH, TAKYIO KaK KaTaJIOTHU WM peKJIaMHble MaTepuabl.

7.2.3 CBa3b ¢ IOTpeOUTEISIMH

Opl" AHM3alus JOJIKHA OIMPEACIIATE U OCYHICCTBIIATH B(I)(I)CKTI/IBHLIC MCDPBEI 11O
MNOAACPIKAHUIO CBA3H C HOTpe6I/ITeJ'I$IMI/I, KacCcaromuecs.

a) uHGOpPMAITIH O TTPOTYKIIHH,

b) MpoXoKaeHUs 3aMpOCOB, KOHTPAKTA WIIH 3aKa3a, BKIIOYas MOTIPABKH;




¢) OOpaTHOM CBSI3M OT MOTPEOUTENEH, BKITIOUAs KAIOOBI TOTpeOUTENeH.

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PekoMeHIauu 1mo
YJIY4YIIEeHH IO eI TeIbHOCTH

7.2 IIpouecchbl, CBA3aHHbIE € 3aHHTEPECOBAHHBIMHU CTOPOHAMM

PykoBozacTBY HE0OX0AMMO 0O€ecIIeunBaTh ONPEIeIeHIE OpraHn3alueil B3aMMHO
MIPUEMIIEMBIX TPOLIECCOB ISl PE3YIbTATHBHOTO M 3((HEKTUBHOTO MOICPIKAHUS CBA3H
CO CBOMMHU MOTPEOUTENSIMU U IPYTUMU 3aMHTEPECOBAHHBIMU CTOPOHAMH.
Opranu3anuu cienyet BHEAPUTH U TOICP>KUBATH 3TH MPOLECCHI IS 00eCTIeueHHs
a/IeKBaTHOTO TOHUMAaHMsI OTpeOHOCTEH U 0’KUIaHUI 3aMHTEPECOBAHHBIX CTOPOH U
nepeBo/ia 3TUX MOTpeOHOCTEH U 0XKUAaHUH B TpeOOBAaHUS K OPraHU3AIMH. DTH
IIPOLIECCHI BKIIIOYAIOT ONPE/IETICHNE U aHAJIN3 COOTBETCTBYIONIECH HH(popManuy, a
TaK)K€ aKTUBHOE BOBJICUEHUE IOTPEOUTENEN U JPYTUX 3aUHTEPECOBAHHBIX CTOPOH.

[Tpumepsl cOOTBETCTBYIOMIEH HHPOPMALIUHU O TPOLIECCax:
- TpeOOBaHUs TOTPEOHUTENEH WK APYTHX 3aUHTEPECOBAHHBIX CTOPOH;

- UCCJICAOBAHME PbIHKA, B TOM YHMCJIC JaHHBIC 00 OoTpaciisiX 1 KOHCYHOM
II0JIB30BAaTCIIC,

- KOHTPAKTHbIC Tpe60BaHI/I${;
- dHaJIn3 KOHKYPCHTOB;,
- CPaBHCHHUC C JIYHIIHUMU OOCTHIKCHUAMMU,

- TIPOIIECCHI, TTO/INAIAI0MIHNE TI0]] 3aKOHOIaTENIbHBIC WU IPYTHe 00s3aTelIbHbIC
TpeboBaHUsI.

OpraHI/ISaHI/II/I HeO6XOI[I/IMO ITOJIHOCTBIO ITOHATH Tpe6OBaHI/IH HOTpG6HT€J'I€fI NN
APYTUuX 3aMHTCPECOBAHHBIX CTOPOH 10 WHUITUUPOBAHUA MGpOHpI/If{TI/Iﬁ 1o
00€CIIeYCHNUIO COOTBETCTBUS STHM Tpe6OBaHI/ISIM.

OTO NOHUMAaHHE U €T0 BO3/ICHCTBUE TOJDKHBI OBITh B3aUMHO MMPUCMIICMbIMHU IJIA
YYaCTHHKOB.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKOMeHIauu 1mno
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7.5.2 UnenTuduranus u Npocie;kuBaeMocThb
C uenbio cOopa JaHHBIX, KOTOPHIE MOKHO MCTIOIB30BATh IJIS YITYUIICHUS,
OpraHu3aIys MOXKET pa3padboTaTh MPOIECC UACHTU(PUKAIINH U MTPOCIICKUBAHMUS,
BBIXOJISIININ 32 paMKU TPeOOBaHUH.
[ToTpebHOCTh B MACHTU(DUKAIIMY U TIPOCICKUBAEMOCTH MOKET UCXOAUTD U3:

- CTaTyCa NpOAYKIHUH, B TOM YHUCJIC CTaTyCa JeTanei CepHﬁHOFO MIPOU3BOJACTBA,

- CTaTyCa u BO3MOXKHOCTEH IIPOLCCCOB,




- JaHHBIX IO CPABHCHHUIO C IYYINHUMU JOCTHKCHUSAMHU, HAIPUMCD PC3YJIbTATOB
MapKETHHI'OBBIX HCCHGHOB&HHﬁ;

- KOHTPAKTHBIX TPEOOBAHUMN, TAKUX KaK BO3MOKHOCTb OT3bIBA MPOTYKIIIH;

- COOTBETCTBYIOIINX 3aKOHOAATEIbHBIX U IPYTHX 00s3aTeIbHBIX TPEOOBAHUI;
- MMPEJINOJIAraeMOT0 UCIIOJIB30BAHUS WU IPUMEHEHUS;

- OITACHBIX MaTE€pPHUaJIOB;

- YMEHbBIICHUS UICHTU(PUIIMPOBAHHBIX PUCKOB.

7.5.4 CobCcTBEHHOCTL NOTPeouTensa B obpasoBaTesibHOM yYpeXXaeHum

B obpasoBaTenbHOM yypexaeHmm cobCTBEHHOCTb NoTpebuTena*/obyyatoierocs
obecneyeHa BCTynUTeNbHLIM B3HOCOM (onraton). Co6CTBEHHOCTb BHOCAT Mpu
NOCTYMMEHUN, NPU NPOIOHraunn NOCTYNeHnsa 1 B nepuog obydeHuns. [JokyMeHTbI,
ABNALLLMECH COBCTBEHHOCTLIO NOTPebuTens, BKNoYaT B cebs (HO He orpaHuyeHb!
cnenyoLlwmmM nepeyvyHem):

- OKYMEHTbI, CAaHHble 0by4atoLwmnmcsl, Takme Kak yaoCTOBEPEHUS, AUMITOMbI
npeablaywmnx ypoBHel o6pasoBaHunst, NMNYHbIE JOKYMEHThI (CBUOETENBCTBO O
pOXAeHWUW, NacnopT) 1 Apyrne nogobHble JOKYMEHTbI;

- cornaweHmst 06 nHTennekTyanbHoNM CO6CTBEHHOCTY;

- MeaULMHCKMe CrpaBku, CBMAETENbCTBA U YAOCTOBEPEHUS], NOJTyYEHHbIe
obyyarowmmca B npouecce oby4veHus;

- 3K3aMeHaUMWOHHble paboTbl, TECTbI U NPOBEPOYHbIE NUCTbI, 3aMNONTHEHHbIE
obyvarowmmcs;

- 3aKnN4YnTENbHbIE PaboThl (HANpPUMep, AunIoMHas paboTa), onbiTHble 06pas3ubl U
ap.;

- 3adBneHna nnm AOKyMeHTbl, 3anoJfiHEHHbIE O6y‘-la|-OLLI,I/1MCFI npu NOCTynneHnn nin
NPOJIoOHrauun NnoCTyrnieHun4d;

- OTYeTbl U AOKYMEHTbI 06 akagemmnyeckon ycnesaeMocTun oby4vatoLerocs
(nctopusi obyyeHuns);

- cobcTBEHHOE 0bopyaoBaHMe oby4vatowerocs /noTpebutens;

- cpencTBa o6CnyXMBaHNA ANS KYpPCOB, HAXOOALMXCS B NOMELLeHUn notpedurens.

* [lpasa Ha uHMersnnekmyarbHy cobCcmeeHHOCMb, 8KITIOHEHHYH 8
cobcmeeHHOCMb nnompebumers, peaynupyromcs 0elcmeayruwum rosoxeHuem ob
UHmMernnekmyarsrnbHol cobcmeeHHoCmuU.



CobcTBEHHOCTD NOTPEbUTENSA BKMOYaeT B cebs y4ebHunkn, yuebHble nocobus,
coumornormyeckme nccnenoBaHus, nHopmarmio 06 ocobbix ycrnoBusx obpasoBaHus,
KOMMbIOTEPbI, MporpaMmHoe obecneveHne, XyaoXKeCTBEHHbIE pacXoAHble MaTepuansl
N cpeacTea o6CnyXnBaHus, NpUobpeTeHHbIE KOMNaHUAMK, 3aKkasaBLUMMy 00yYeHne
anga cnyxawmx. [1ns BblleynoMsiHyTbIX 3aKynneHHbIX MaTtepuanoB MOryT ObiTb
yCTaHOBMEHbI CTaHA4ApPThbl U/MnNn TexHu4eckme TpeboBaHnsa ons obecneyeHns
NPUrOAHOCTMN NCNOSIb30BaHUA X B 0B6y4YeHUN.

MCO 9001:2000 CucreMsbl MeHexKMeHTa KavyecTBa. TpedoBanus
7.5.4 CoOcTBeHHOCTH NOTpeduTe e

Opranuszanys 10/DKHA MPOSIBIIATH 3a00Ty O COOCTBEHHOCTH IOTPEOUTENs, I0Ka OHA
HaXOJUTCS MOJ1 YIPaBJICHHEM OPraHU3aIMX HIIH UCTIONB3YyeTcs el0. OpraHu3anus JoDKHA
UACHTU(PHUINPOBATH, BEPHUPHULIUPOBATH, 3ALIUILIATH U COXPAHITh COOCTBEHHOCTh
HOTpeOUTENs, MPEAOCTABICHHYIO JUIS UCIIOIB30BAHMUS WIN BKIIOYEHHUS B Ipoaykuuio. Eciu
COOCTBEHHOCTB OTPEOUTENSI yTepsiHA, TOBPEKICHA WIIM IPU3HAHA HETIPUTOJHOM JIJIst
UCIIOJIb30BAHUS, IOTPEOUTEIH TOIKEH OBITH 00 9TOM M3BELICH, a 3aITHCH JOKHBI
HOJJICPXKUBAThCs B paboueM cocTosiHuu (4.2.4).

[Ipumeuanue - CoOCTBEHHOCTH MMOTPEOUTEINST MOXKET BKIIFOYATH B ce0s
UHTEJUIEKTYaJIbHYI0 COOCTBEHHOCTb.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKkoMeHIauu 1mo
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7.5.3 CobOcTBEeHHOCTH MOTpeduTe e
Opranu3zaiyu He00X0UMO UACHTU(PUIIUPOBATH OTBETCTBEHHOCTh B OTHOILICHUU
COOCTBEHHOCTH U JIPYTUX aKTHBOB, IPUHAJICKAINX TOTPEOUTENSIM U IPYTUM
3aMHTEPECOBAHHBIM CTOPOHAM M HaXOJSAIINXCS TIOJ] €€ YIPABIECHUEM, C IEIbIO 3aIUThI
LIEHHOCTHU COOCTBEHHOCTH.

[Ipumepbl cOOCTBEHHOCTH MOTPEOUTENEH:

- COCTaBHbIE YaCTH WJIM KOMIIOHEHTHI, ITOCTABJICHHBIE JIJIs1 BKIIFOUCHUS B
MPOAYKIIHIO;

- IPpOAYKI M, ITIOCTABJICHHAA IJId PEMOHTA, TECXHUYCCKOI'O O6CJ'Iy>KI/IBaHI/ISI u
PEMOHTA UK MOACPHU3 AU,

- YIIAKOBOYHBIC MaTCpUalibl, HOCTABJICHHLIC HCTIOCPCACTBCHHO HOTp€6I/ITCJ'I$IMI/I;

- MaTepHalbl MoTpeduTeNeH, npeHa3HaueHHbIe TS ONepaluii o yciyram,
TaKUM KakK XpaHEHUe;

- YCIIyTH, IPEJOCTaBIEHHbIE OT UIMEHHU MOTpeduTeNnel, Takue Kak
TPaHCIIOPTUPOBaHHE COOCTBEHHOCTH MOTpeOUTENEH TpeThell CTOPOHE;

- UHTEJUIEKTyallbHasi COOCTBEHHOCTh MOTpeOuTeNel, BKIo4as criennpukamm,
4epTeKu U HHPOPMALIHUIO.




7.5.5 CoxpaHeHue COOTBETCTBUA YyCNyru B 06pa3oBaTesibHOM yupeXaeHuu

O6pasoBaTesibHOe yypexaeHue oMKHO obecneynTb COXPaHHOCTb y4ebHOoM
AOKYMEeHTauun, Takom Kak y4ebHble nraHbl 1 NporpaMmbl, NeYyaTHbIE UK ANIEKTPOHHbIE
MaTepuarnbl (KHUMK, KypcoBble y4ebHble MaTepuanbl, MarHUTHbIE U ONTUYECKNE
ANCKK, KOMMbIOTEPHbIE NPOrpamMMmsl, hansnsl 1 T.4.).

[ns uenen npenogaBaHUsl UM Hay4YHO-UCCeAoBaTENBCKMX PaboT Takke MOXHO
COXpaHATb BCOMOraTernbHble MaTepuarbl C y4eToM cobroaeHNst cpoka rogHOCTH,
ncnonb3yemble AN NPoBeAeHUs y4eOHbIX U 3KCNepMMeHTanbHbIX NPOLIECCOoB,
BKItOYas, HAaNpUMep, XMMuKkaTbl 4ns naéopatopuii, ceipbe 1nu nonydabpukatsbl Ans
SKCMepUMeEHTanbHbIX MacTEePCKUX.

HacTtosuwee TpebosaHne MCO 9001, npuMeHeHne KOTOPOro MOXeT HOCUTb
OrpaHMYeHHbIN XapakTep, BKNoYaeT B cebsa MeToAMKM NOCTaBKW, MaTepuarbl, KOTopble
AOSKHbI ObITb NpegocTaBneHbl oby4vatowemycs, 1 obopyaoBaHne, KOTOpPoe LOSMKHO
ObITb JOCTYNHO (Hanpumep, BuaeoneHTobl), u T.4. ObyyarLwmmcs, NpoXnBaKLWMM B
obLweXnTnm, 4oMKHbI ObITb TakKe NpeaocTaBrieHbl 06s13aTenbHbIe YCNYru, TakMe Kak
MeauUMHCKOe 0bCcnyXmnBaHue, KOHCYNnbTUpoBaHmue, obecnevyeHune NIMYHom
BGes3onacHoCTu, Xunnnowaab, ycnyru no obecneyeHunto NnpogoBoONIbLCTBUEM U T.4.
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7.5.5 CoxpaHeHnne cOOTBETCTBUS MPOAYKIHH

Opranuzanus JoHKHA COXPaHATh COOTBETCTBUE MPOAYKIIMH B X0J1¢ BHYTPEHHEH
00pabOTKH U B MPOIIECCE TOCTABKU K MECTY Ha3HAUYEHUS. DTO COXPAHEHHUE JIOJHKHO BKIIOUYATh
UACHTU(DUKAIHIO, TIOTPY30UYHO-PA3TPYy30UHbIe paOOThI, YIIAKOBKY, XpaHEHUE U 3aILUTY.
CoxpaHeHue JT0HKHO TaKKe MPUMEHSTHCS M K COCTABHBIM YaCTSM MPOAYKIIHH.

HNCO 9004:2000 CucremMbl MEHEIKMEHTA KayecTBa. PekoMeHIanuu mo
YAYYIIEHHU IO 1eATeJIbHOCTH

7.5.4 CoxpaHeHMe COOTBETCTBUS NPOAYKIUHA

PykoBOACTBY cilelyeT ONpPENEeNUTh U BHEAPUTH MIPOLIECCHI TIOIPY304HO-
pasrpy304HbIX pabOT, YIIAKOBKH, XpaHEHUs, KOHCEPBAIIMH U IOCTaBKU MPOIYKIIUHU JIJIs
MIPEAOTBPALLEHUS TOBPEXKACHUS, YXYAUIECHUS COCTOSIHUS WM HETIPABUIIBHOIO
UCIOJIb30BAHUS B X0J1€ BHYTpEeHHEH 00pabOTKH M OKOHYATEIbHON OCTaBKU
MpoayKIHK. PykoBo/icTBY HE0OX01MMO BOBJIEYD IIOCTABUIMKOB U MTAPTHEPOB B
OIpeJieJIeHUe U BHEAPEHNE Pe3yIbTaTUBHBIX U 3(P(PEKTUBHBIX MPOLIECCOB 3aIMUTHI
3aKyIUICHHBIX MaTEPHUAJIOB.

PykoBoacTBY crieyeT paccMOTpeTh HEOOXOIMMOCTD B JIFOOBIX CIIEIIHATBHBIX
TpeOOBaHUSX, BRITEKAIONINX U3 XapakTepa npoaykiuuu. CreruanbHble TpeOOBaHUS
MOTYT OBITE CBSI3aHBI C IporpaMMHBIMU U SJICKTPOHHBIMHU CPEACTBAMU, OITACHBIMU
MaTepuagamMu, MPOayKIHel, TpeOyroIIel CrerualbHOTro epcoHana s
o0CITyKMBaHUs, MOHTa)Xa WM IPUMEHEHMS], a TaKXKe MPOYKIUEH UM MaTepuaiaMu,
SIBJISIFOLIUMUCS YHUKAJIbHBIMU MJIM HE3aMEHUMbBIMU.

PykoBoICTBY clieyeT OnpeneauTh pecypchl, HEOOXOUMbIE IS IOIIEPIKAHUS B
paboueM COCTOSTHUH MPOAYKIIUU B TEYCHUE €€ )KU3HEHHOTO ITUKJIA TS
NpEeAYNPERACHIS TOBPEKICHUS, TOPUYX WIN HENPABWIHBHOTO HCIOJIb30BaHMS.




Opranu3aiys coo0I1aeT BOBICYEHHBIM 3aUHTEPECOBAaHHBIM CTOPOHAM HH(OPMALIHIO
0 pecypcam U METOAaM, TPEOYIOIIUMCS JIUIsl COXPaHEHUS PEATOIaraeéMoro
MCIOJIb30BAaHUS MTPOIYKIIMH B TEYCHHE BCETO €€ )KM3HEHHOIO [IUKJIA.

7.6 YnpaBneHue ycTpoMcTBaMum A5 MOHUTOPUHIa U NU3MEpPEHUN B
obpasoBaTeNbHOM y4YpexaeHuu

[ns oGecneyeHnst COOTBETCTBMS 3MEPEHUI YCTaHOBIEHHbIM TpeboBaHusAM, a
Takke MX HaOEXHOCTU U NPUTrOAHOCTM CUCTEMA U3MEPEHUI AOMKHA ObITb
BanvavMpoBaHa.

B npouecce obyyeHus B COOTBETCTBUN C Yy4EOHbBIM NIIaHOM LOSMKHbI ObITb
BbINOSTHEHbI MOHUTOPWHTI U n3MepeHusi. OHM MOryT OXBaTbiBaTb TEMbI U HanpaBfeHUs
paboT oby4atowmxcs, 3anncm ob oueHke nepcoHana, OLEHKM KOHCMNEKTOB y4eOHbIX
KypcoB, cobntogeHne npenogaBaTensiMm y4eOHbIX NSIaHOB M 3aK0YUTENbHbIE
9K3aMeHbl.

Ecnu KOHTPOIb 3a AeATEeNbHOCTHI0 ANMMOMUPOBAHHbBIX CMELNanvcToOB BbiABUI
AonyLeHHble ownbkn B npouecce obyyeHunsi, oGpa3oBaTeribHOE YYpeXaAeHNe MOXET
NpeaocTaBUTb BO3MOXHOCTb 00yYatloLLMMCSA NMPONTY OONONMHUTENbHOE 0BOyYeHme,
KOPPEKTUPYHOLLIEE BbiSBNEHHbIE HEJOCTaTKM.
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7.6 YnpaBJjeHue yCTpoOiicTBAMM /1JIsi MOHUTOPUHTA M U3MepeHu i *

* Tpebosanus noopazoena 1.6 npumeHsaom Hapsaoy ¢ MEMPONOSULECKUMU NPABULAMU U
HOpMamMu, umerowumu ooazamenvhylo cuny Ha meppumopuu Poccutickou @edepayuu,
KOMOpble COOEPAHCAMCS 8 HOPMAMUBHBIX OOKYMEHMAX No 00ecneyeHuto eOuHCmed
usmepenuil, ymeepicoaemvix PedepanrbHbim a2eHMCmeEoM no MexHUYeCKOMY pe2yiuposanuio
u mempoaoz2uu ¢ coomgemcemeuu ¢ 3akonom Poccuiickont @enepanmu N 4871-1 ot 27 anpens
1993 r. "O06 obecnieuennu enuncTBa n3mepennit” ¢ uzmenenusmu om 10.01.2003 2.

OpFaHI/I3aHI/I$[ JO0JIKHA ONIPCACIUTE MOHUTOPHUHT U U3BMCPCHUA, KOTOPBIC IMTPEACTOUT
OCYHICCTBJIATD, a4 TAKKC YCTpOﬁCTBa AJIsI MOHUTOPUHTA U U3MCPCHU, HCO6XOI[I/IMBIG JJIsA

o0ecrneyeHrs CBUIETENIbCTBA COOTBETCTBUS MPOAYKIIUH YCTAaHOBJIEHHBIM TPEOOBAHUAM
(7.2.1).

OpI‘aHPBaI.[I/IH AO0JIZKHA UMETh ITPOUCCChI I obecrieueHus TOTO, YTOOBI MOHUTOPHHT U
HU3MCPCHUA MO OBITH BBIIIOJIHEHBI U B JIGfICTBHTGJIBHOCTPI BBITIOJIHAJINCH B COOTBETCTBUU C
TpC6OBaHI/I$IMI/I K HUM.

Tam, rae HeoOxoIMMO 0OecTIeYBaTh UMEIOIINE 3aKOHHYIO CHITY Pe3YIbTaThl,
U3MEpUTENIbHOE 000PYJ0BaHHUE JOJIKHO OBITh:

a) OTKATMOPOBAHO WJIM TTOBEPEHO B YCTAHOBJICHHBIC IEPUOIBI WU TIEPE]T €T
MPUMEHEHHUEM 0 00pa3llOBBIM dTAIOHAM, MTEPEIAIOIINM Pa3MepPhl €IUHUI] B CPABHEHUH C
MCKAYHAPOAHBIMHU UJIW HAOIWMOHAJIBHBIMHA 3TAJIOHAMMU. HpI/I OTCYTCTBHH TaKUX OTAJIOHOB 6333,
WCTIONIb30BaHHAs ISl KaTMOPOBKY WIIA TIOBEPKH, TOJDKHA OBITH 3apETUCTPUPOBAHA,
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b) oTperynupoBaHO UM TOBTOPHO OTPETYIMPOBAHO MO MEPE HEOOXOTUMOCTH;
C) UACHTU(UIIMPOBAHO C IEIIbI0 YCTAHOBJICHUS CTaTyca KaTHOPOBKH;

d) 3amuiieHo ot peryaupoBoK, KOTOpbIE CAeNalnd Obl HEACHCTBUTEIBHBIMU PE3YIbTAThI
MU3MEpPEHUS;

€) 3aIUIICHO OT MOBPEKICHUS U YXYALICHUS COCTOSIHHS B X0/1¢ oOpalieHus,
TEXHUUYECKOTO OOCITY)KHUBaHUS U XPAHEHUS.

Kpome Toro, opranu3zanus J0JIKHA OLIEHUTh U 3apETUCTPUPOBATh IPABOMOYHOCTh
OPEIBIAYIINX PE3YIbTATOB H3MEPEHHSI, €CITU OOHAPYKEHO, YTO 000PYAOBaHUE HE
COOTBETCTBYET TpeOoBaHUsAM. Opranuzaiys 10JKHA MPEANPUHATH COOTBETCTBYIOIIEE
JEHCTBUE B OTHOIIIEHUH TaKOT0 000PYI0BaHUS U JIFOO0H N3MEPEHHOUN MPOIYKITUU. 3aITUCH

PE3YyIbTaTOB KaJ'II/I6pOBKI/I " IOBCPKHU JOJKHBI IIOAOCPKHUBATHCA B pa6oqu COCTOsIHUHN
(4.2.4).

Ecin npy MOHUTOPUHIE U U3MEPEHNHN YCTAaHOBJIEHHBIX TPEOOBaHUM UCIIOJIB3YIOT
KOMITbIOTEPHbIE IPOIPAMMHBIE CPEJICTBA, UX CHOCOOHOCTh YAOBJIETBOPATH NPEANOIAraeMOMY
IPUMEHEHHIO JOJKHA OBITh MOATBEPKACHA. DTO JOJDKHO OBITH OCYIECTBIICHO O Havyaja
IPUMEHEHUS U IIOBTOPHO MOATBEPXKICHO M0 Mepe HEOOXOJJUMOCTH.

[Ipumeuanue - Cm. UCO 10012.

HCO 9004:2000 CucremMbl MEHEIKMEHTA KauyecTBa. PekoMeHauu 1mo
YJIYYIIEHH IO eATeTbHOCTH

7.6 YnpaBieHue yCTPOCTBAMH /115l MOHUTOPUHTA U M3MePeHMit

PykoBoICTBY ciieayeT onpeneanuTh U BHEIPUTh pe3yabTaTUBHBIE U A(P(EKTHBHbBIE
MIPOLIECCHI, BKIII0YAs METObI M YCTPONCTBA, UCTIOIb3yeMble MPU BepupUKALIUHN U
BaJIMIALIMY TPOAYKIIMH U IPOLIECCOB ISl 0OecTieueH s Y0BIETBOPEHHOCTH
noTpeOuTeneil u APyrux 3auHTEPECOBAHHBIX CTOPOH. DTH MPOLECCHl BKIIOYAIOT
Ha0JI0/IeHNUs, MOJICIMPOBAHKE U APYTYIO AE€ATEIbHOCTD 10 U3MEPEHUIO U
MOHHUTOPHHTY.

Jlnst obGecriedeHust yBEpEeHHOCTH B IaHHBIX B MIPOLIECCHI M3MEPEHUS U
MOHHUTOPHHIa HEOOXOAMMO BKIIIOUYATh MOATBEPKACHHUE TOTO, YTO YCTPOUCTBA
MIPUTOJHBI ISl UCTIOJIb30BAHUS U TTOAJICPKHUBAIOTCS B pab0YeM COCTOSIHUU C
COOTBETCTBYIOIEH TOYHOCTBIO U COTJIACHO MPUHATHIM TAJIOHAM, a TaKXKe BKIOYaTh
CPEICTBA OIPENEICHMSI CTaTyca yCTPOUCTB.

Opranuzanus J0JKHA paccMaTpUBaTh U IPYTUe CPEACTBA yCTPAHEHUS
MOTEHITMATBHBIX OMMOOK B MpoIleccax, HampuMep OJIOKUPOBKY, C IEITBIO
BepUUKALUU PE3YIHTATOB MPOIECCOB JJIsI MUHUMU3AINH TOTPEOHOCTH B
YIPaBJICHUH YCTPOUCTBAMU ISl K3MEPEHUH U MOHUTOPUHTA, a TAKXKE TOOABICHUS
LIECHHOCTH 3aMHTEPECOBAHHBIM CTOPOHAM.

8 NU3mepeHune, aHann3 u ynydlueHue




8.1 O6wue nonoxeHusi B o6pasoBaTesibHbIX YYPEXAEHUAX

O6pasoBaTenbHOE yyYpexaeHne OOMKHO YCTaHOBUTL NpoLecc cbopa
nHdopmauun, BKNoYas NOEeHTUMUKALMIO ee UCTOYHUKOB. [laHHble AOMKHbI ObiTb
ncnonb3oBaHbl Ans obecneyvyeHnst pesynbTaTUBHOCTM NpoLlecca obyyeHus. Hanpumep,
KOHTPOIbHbIE KapThl, TMCTOrpaMMbl, AnarpaMmbl [apeTto, aHanm3 yaoBneTBOPEHHOCTH
noTpebuTens n Apyrmx MOeHTUULMPOBAHHbIX 3aUHTEPECOBAHHbIX CTOPOH, METOAMKM
npenogaBaHusi, UsMepeHusi faHHbIX, CBA3aHHbIX C OpraHM3aLNOHHO-
aAMVHUCTPATUBHOWN OEATENbHOCTLIO, USMEPEHNS NepeMEHHbIX NokasaTenewn,
CBSI3aHHbIX C 0byyatoLmmmncs, npenogasaTenbCKMM COCTaBOM, COTPYAHUKaMM
BCromMoraTenbHbIX CryX6, 1 apyrne Heo6xoaMMble NoKasaTenu, TakMe Kak oLwmobku,
pacxoapl, yBONIbHEHUS U BbINOMHEHNE paboT obyyaroLmmncs.

[Mpouecc namepeHnsa ansi OCHOBHbIX (0B6pasoBaTenbHbIX) U BCOMOraTesnbHbIX
NpOLIECCOB [OMKEH BKNOYaTh B cebsa cneayrowmne atanbl:

- NpuHATUE peeHnsa 0 SHa4YMMOCTH MsmepeanZ Ona MOHUTOPUHIA;

- HabnaeHwe N NposeaeHne N3MePEHUN Ka4eCTBEHHbIX U/NIN KONTIMYECTBEHHbIX
nokasartenew;

- NpeobpasoBaHme Nosy4YeHHON MHGOPMaL MK B 3HAHUS.

HMCO 9001:2000 Cucrembl MeHeT:KMeHTa KadyecTBa. TpedoBaHust
8 3mepenne, aHAJIN3 U yJIy4llIeHHE
8.1 O0wMe mo10KeHHus

Opl" aHU3alud JOJDKHA INIAaHUPOBATH U IPUMEHATH NPOUECChl MOHUTOPHUHTI'A, U3BMCPCHUA,
aHajin3a U yJIIy4dlICHUs, HCO6XOI[I/IMI)IC JJIAC

a) IEMOHCTpPAIMK COOTBETCTBHS PO TYKITUH;
b) oGecniedeHust COOTBETCTBUSI CUCTEMbI MEHEDKMEHTA Ka4eCTBa;
C) MOCTOSTHHOTO TIOBBITIICHUS PE3yJIbTaTUBHOCTHA CUCTEMBI MECHEDKMEHTA Ka4eCcTBa.

9T0 AOJIDKHO BKJIIOYATh OINPCACIICHUEC IPUMCHUMBIX ME€TOA0B, B TOM YUCJIC
CTaTUCTHYCCKHUX, U 00J1aCTh MX MCIOJIb30BAHUS.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKoMeHauu mno
YIAYYIIEHU IO 1eSITeTbHOCTH

8 N3mepenue, aHAJIN3 U yJIy4llIeHHE
8.1 O6mme pexoMeHAALUU
8.1.1 Beenenue

W3mepeHue TaHHBIX BaXKHO JJIsl IPUHATHUS PEIICHUH, OCHOBAaHHBIX Ha (pakTax.
Briciiemy pykoBoCcTBY ciefyeT obecnieunBath 3 (HEeKTHBHOE U3MEpEeHHe, cOop U




BAIUIAIUIO JAHHBIX, YTOOBI YOSAUTHCS B PE3yJIbTATUBHOMN paboTe OpraHU3aiuy u
YAOBJICTBOPCHHOCTHU 3aUHTCPCCOBAHHBIX CTOPOH. Ota ACATCIIbHOCTD BKJIHOYACT aHAJIN3
JEWCTBEHHOCTH U LIEJIM M3MEPEHHUSI, @ TAKXKe MPEANoIaraeMoe UCI0Ib30BaHHE JTaHHBIX
Ut obecriedeHusl 100aBIEHHOM [IEHHOCTH OpTaHU3aIHH.

[Ipumepsl u3mMepeHus mokaszaresield MPoIecCOB OPraHU3ALNHU:

- U3MEPEHUE U OLICHKA MPOYKIIMU OpraHU3alli;

- BO3MOXHOCTHU IIPOLIECCOB;

- IOCTH>KEHUE LEIICH MPOEKTa;

- YIIOBJIETBOPEHHOCTh MOTPEOUTENEH U APYrHX 3aUNHTEPECOBAHHBIX CTOPOH.

Opranu3zanuy He0OXOAMMO OCTOSIHHO OCYIIIECTBIISATh MOHUTOPUHT IEHCTBUH 110
yIYULIEHUIO CBOCH JESTEIbHOCTH U PETUCTPUPOBATH UX PEAIU3AlINI0, TAK KaK 3TO
MO>KET o0ecreunBaTh JaHHbIE )i OYIyIUX YIyqIlIEHUH.

PG3YJ'II)TaTI)I aHaJIM3a JAaHHBIX, ITOJYUYCHHLIX B XOAC ACATCIILHOCTHU I10
yIYULIEHUIO, CITY>KaT OJJHUM U3 BXOJIOB JIJISl aHATIM3a CO CTOPOHBI PYKOBOJICTBA C
1[eNbI0 00ecTieueHrss HHPOPMAIUH TI0 YIYUIICHHIO ISATEITbHOCTH OPTaHU3aIIAH.

8.1.2 Bonpochl, KOTOpbIE T0JKHBI MPUHUMATHCSI BO BHUMAaHUe

[Ipu usmepenuu, aHanu3e U yiay4llIeHUH HE0OXOJUMO YUUThIBATh, YTO:

a) TaHHbIe U3MEPEHH cleayeT NpeoOpa3oBbIBaTh B MH(OOPMALIUIO U 3HAHUSA,
KOTOpBIE MTOMAYT Ha M0JIb3Y OPraHU3allNY;

b) uzmepenue, aHaIKM3 U yAy4YIIEHUE MPOAYKIIMH U MPOIECCOB HEOOXOUMO
MCIIOJIb30BaTh AJISI PACCTAHOBKU COOTBETCTBYIOIIUX MPUOPUTETOB OpraHU3aIUY;

C) NPUMCHACMBIC OpFaHH3aHHCﬁ MCTOAbI UBMCPCHUA CICAYCT IICPUOAUICCKU
AHAJIIM3UPOBATD, a4 JAHHBIC BepI/I(bI/IHI/IPOBaTB Ha IIOCTOSSHHOM OCHOBE Ha TOYHOCTH U
IMOJIHOTY,

d) cpaBHeHHE C TYUIIUMU TOCTHKEHUSAMH OT/AEIbHBIX MPOLIECCOB HEOOXOAUMO
HCIOJIb30BaTh KaK CPEICTBO YIYUIIEHUs PE3yJbTaTUBHOCTU U 3PPEKTUBHOCTH
IIPOLIECCOB;

e) HU3MEPCHUA YIOBJICTBOPECHHOCTH HOTpC6HTeHeI>'I CICAYCT paCCMATpUBATDh KaK
KN3HCHHO BAXXHBIC JJI OLICHKU ACATCIIBHOCTU OpraHHU3allu;

f) ucronp30BaHMe U3MEPEHUH, COOP U TOBEIEHNE O CBEICHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH MOyYeHHOW MH(OPMALIUU CYIIIECTBEHHBI IS
oprann3anvii U COCTABJIAIOT OCHOBY YJIYUHICHUSA €€ NJCATCIbHOCTU U BOBJICUCHHA
3aMHTEPECOBAHHBIX CTOPOH; Takas WH(OpMAIHS JOKHA OBITh aKTyalIbHOM M UMETh
YETKO OIpe/IeIEHHOE Ha3HAYCHHE;

g) cieayeT MPUMEHSATh COOTBETCTBYIOIINE CPENICTBA Mepeaur HHPOPMAIIHH,
BBITEKAIONIEH M3 aHAJIN3a U3MEPEHMUII;




h) pe3ynbTaTUBHOCTH U 3PPEKTUBHOCTH MOACPKAHUS CBSI3H C
3aMHTEPECOBAHHBIMU CTOPOHAMH HEOOXOIMMO U3MEPSTh, YTOOBI YCTaHOBUTD,
CBOEBPEMEHHO U YETKO JIM MOHATa HHPOpMaIus;

1) ecy KpUTEpHH MoKa3aTesIel MPOIeCCOB U XapaKTEePUCTUK MPOAYKIIUU
YIOBJIETBOPSIOTCS, MOKET OBITh 11€J1eCO00pa3HO MO-MIPEKHEMY ITPOBOIUTH
MOHUTOPHHI ¥ aHAJIU3 JaHHBIX O XapaKTEPUCTUKAX C LIEJIBIO JTYUIIEero NOHUMAHUS UX
MIPUPOJIBI;

]) UCTIOJIb30BaHUE COOTBETCTBYIOIINX CTATUCTUYECKUX UITH IPYTHX METOJIOB
MOYKET [MOMOYb B IOHUMAHHUH OTKJIOHEHUH KaK MPOLECCA, TAK U U3MEPEHHUS U MOXKET,
CJIE0BATEIBHO, YIIYYIIUTh [I0KA3aTENIH IPOLIECCa U XapaKTEPUCTUKH IPOLYKLIIMU
MMOCPEACTBOM YIIPABJICHUS TAKUMH OTKJIOHEHUSIMU;

k) cnemyer meprouvecKku 00CYKIaTh CAMOOIICHKY B IEJISX OICHUBAHUS
MOJTHOTHI Pa3BUTHS CHCTEMbI MEHEKMEHTA KaueCTBa, YPOBHS pabOThI OpraHu3aIlii, a
TAKXKC OIIPCACIICHUSA BO3MOKHOCTEN JJId yIIYUIICHUA ACATCIIBHOCTU (CM. MMPUITOKCHUC

A).

8.2 MOHUTOPUHI U n3MepeHune

8.2.1 YnoBneTBOPEHHOCTb NOTpeduTenenm B o6pasoBaTesibHOM y4YpexaeHuum

O6pasoBaTenbHoe yupexaeHue AOMKHO NPUMEHATb HageXHble MeToAbl A1
MOHUTOPUHra n U3MepeHns yaoBrneTBOPEHHOCTU noTpebutenen. TeHaeHuun
nokasartenemn ygoBrneTBOPEHHOCTU NOTpebuTenen, oCHoBaHHbIE Ha hakTax
(06bEKTMBHBIX CBUAETENbLCTBAX), OMKHbI ObITb 3apernctpmpoBaHbl. ObpasoBaTtensHoe
yypexaeHue AO0MKHO cooblaTh pesynbTaThl aHanu3a yaoBrneTBOPEHHOCTH
noTpebuTenen sanHTepeCcoBaHHbIM CTOPOHAM Yepe3 3anaHNpPOBaHHbIE MPOMEXYTKU
BPEMEHN.

Mpmepamn MOHUTOPUHIa N N3MEPEHUIN YOOBNETBOPEHHOCTMN NOTpebuTenemn
ABMAKOTCA CBOEBPEMEHHbIE OTBETHI Ha Xarnobbl, aHanu3 yaoBfeTBOPEHHOCTH
notpebutenen 06 OTHOLLEHUN K HAM CO CTOPOHbI aAMUHUCTPATMBHOIO NepcoHana u
npenofaBaTeribCKoro coctasa.

HCO 9001:2000 CucreMsbl MeHexKMeHTA KadyecTBa. TpedoBanus
8.2 MOHMTOPHMHTI ¥ H3MepeHune
8.2.1 Y10BJ/IeTBOPEHHOCTH MOTPeduTe 1€l
Opranuzanys J0JKHA TPOBOJIUTH MOHUTOPUHT HH(POPMALINH, KACAIOLIHICS BOCIIPUATHUS
NOTpeOUTENEM BBIIIOJIHEHUSI OpraHU3allel ero TpeOoBaHMil, Kak OJJHOTO U3 CIIOCOOOB

U3MepeHus: paboThl CUCTEMBI MEHEPKMEHTA KauecTBa. JJ0KHBI OBITh YCTAaHOBJIEHBI METO b
MOJIyYEHUS ¥ HCTIOIb30BaHUSI 3TOM HH(OPMALIUH.

HNCO 9004:2000 CucremMbl MEHEIKMEHTA KayecTBa. PekoMeHIanuu mo
yﬂqueﬂmo JEATCIBbHOCTHU




8.2 U3mepeHue U MOHUTOPUHT
8.2.1 U3mepeHune 1 MOHUTOPHUHT PAdOTHI CHCTEMBI
&.2.1.1 OO0wue monoXeHus
Bricmiee pykoBOJICTBO JOKHO 00€CIeUnBaTh, YTOOBI IIPH OTPEACICHUN 00J1acTen
yIYUIICHUS NeATeTbHOCTH CHCTEMbl MEHE/DKMEHTA KaueCTBa MCIIOJIh30BAIINCH
pe3yabTaTuBHBIC U 3()(HEKTUBHBIC METOIBI.

[Ipumepsl TakKUX METOJOB:

- OTCJIEKUBAHUE YAOBIETBOPEHHOCTH MOTPEOUTENCH U IPYTUX
3aMHTEPECOBAHHBIX CTOPOH;

- BHYTPCHHHUE ay/NTHI;

- U3MEepeHre (PMHAHCOBBIX MOKA3aTeNeH;

- CaMOOLICHKA.

8.2.1.2 3mepeHne 1 MOHUTOPHUHT YJOBJIETBOPEHHOCTH NOTpeOUTENEH

W3mepenue 1 MOHUTOPHUHT yJOBJIETBOPEHHOCTH NTOTpeOUTENEH 0a3upyroTCs Ha
aHanu3e UH(opMaIuu, cBs3aHHOU ¢ norpedutensamu. COop Takoit HHGOPMAIIUK MOKET
OBITh aKTUBHBIM WJIM TTACCUBHBIM. PYKOBOJICTBY HaJl0 YUUTHIBATh, YTO HMEETCSI MHOTO
HMCTOYHUKOB WH(OpMAIMK, CBA3aHHON C MOTpedUuTensiMu, U pazpadborarb
pe3yabTaTuBHBIE U 3()(hEeKTUBHBIE IpOLIEcCh cOOpa, aHAIM3a U UCTIOJIb30BaHUS
YKa3aHHON MH(POpMALUH [ YIyUIlIeHUs AesITeIbHOCTH opraHu3anuu. Opranusanuu

CJICAYCT ONPCACIINTG BHYTPECHHUC U BHCITHUC HCTOYHUKU I/IHq)OpMaLII/II/I 0
HOTp€6I/IT€J'I$IX M KOHCYHBIX ITOJIB30BaTCIAX, JOCTYIIHBIC B MMMCHbMEHHOM U yCTHOﬁ

dbopme.

[Tpumeps! HH(OPMALIUH, CBSI3aHHOW C MMOTPEOUTEIISIMH:

- 0030pbI MOTpedUTENEN U MMOJIb30BaTENeH;

- oOpaTHast CBsI3b IO MEPCIIEKTUBAM PO TYKIIUH;

- TpeOoBaHus MoTpeduTeNnell 1 HHPpOpMAIIHs 0 KOHTPAKTY;

- IOTPeOHOCTH PBIHKA;

- JaHHBIE O MPEJOCTABICHUH YCIYT;

- “HpOpPMAIHS, OTHOCSIIASACS K KOHKYPEHITHH.

PykoBOJCTBY HEOOXOIMMO HMCIIOIB30BaTh U3MEPEHUE YIOBIECTBOPEHHOCTH
noTpeduTenei Kak )KU3HEHHO BaXKHOE CPEJICTBO. 3anpaninBaHue, H3MEPeHUE U
MOHUTOPUHT OpraHu3anueil 00paTHOW CBsI3M 00 YIOBIETBOPEHHOCTH MTOTpeOUTEIeH

obecneunBarOT HHPOPMALIHIO HAa TIOCTOSTHHON OCHOBE. DTOT MPOLECC YUUTHIBAET
COOTBETCTBHE TPEOOBAHUSM, YIOBIETBOPEHHE NOTPEOHOCTEH U OKUTAHUI




MOTPEOUTENEH, a TaK)Ke IIEHY U MOCTaBKY MPOIYKIIUH.

Opranuzanuu ciaenyer pa3padboTaTh U UCIOIb30BAaTh HCTOYHUKH HHPOPMAIUU 00
YIIOBJIETBOPEHHOCTH MOTPEOUTENEH, a TAK)KE COTPYTHHUYATH CO CBOUMH
HNOTPEOUTEINSIMHE C LIENIBI0 IPOTHO3UPOBAHUS OyayIuX noTpedHocTei. Opranuzanuu
HA/I0 IJIAHUPOBATH M Pa3padaThIBaTh MPOIECCHI, YTOOBI PE3YIHTaTUBHO U 3()h(HEKTUBHO
YUYUTHIBaTh MHEHHS NOTpeduTeneid. C MoMOIIbIO IITAHUPOBAHUS STHX ITPOLIECCOB
HE00XOAUMO ONPEACTUTh U BHEIPUTH METOJIbI COOpA JAHHBIX, BKIIOYAs! HCTOUHUKH
uH(OpMAIHH, YacTOTy cOopa 1 aHann3a JaHHbIX.

[Tpumepsl HCTOYHUKOB HHPOPMAIMH 00 YIOBIECTBOPEHHOCTH ITOTPEOUTENEH:

- ’)kaj100bI TOTpEOUTENICH;

- HETIOCPEJICTBEHHOE OOIIEHUE C TIOTPEOUTEISIMY;

- QHKETUPOBAHUS U 0030DBbI;

- cOOp ¥ aHaJIM3 JaHHBIX [0 CYONIONPALY;

- [IeNIeBBIE TPYIIIHI;

- OTYETHI OpPraHU3aAUH-IOTPEOnTENEIH;

- COOOIIEHUSI B PA3JIMYHBIX CPEJICTBAX UH(OpMALIHH;

- U3YYEHHUE OTpaCei MPOMBIIUIEHHOCTH U SKOHOMUKH.

8.2.2 BHyTpeHHMe ayauTbl (NpoBepKU) B 06pa3oBaTeNnbHOM yUYpexXaeHum

Ob6pasoBaTenbHOe yyYpexaeHne OOMKHO NPOBOANTL BHYTPEHHUE ayaunTbl,
paccmaTpuBaloLLMe acneKTbl, CBA3aHHble C NpefocTaBneHmem obpasoBaTeribHbIX
ycnyr, noslyYeHneM akkpeauTauum n ceptudmkaumm, HeCOOTBETCTBUSIMMU,
BbISIBNIEHHbIMY B NpoLiecce 00y4YeHUs, pe3yrnbTaTUBHOCTbIO METOAOB 00yYeHUs,
obpasoBaTenbHbIMU Npoueccammn U yHKLNOHMPOBAHMEM CUCTEMbI MEHEXKMEHTA
kayectBa. OTYET O BHYTPEHHEM ayauTe AOIMKEH ObITb AOKYMEHTMPOBAH.

MpyMepbl HanpaBreHuin BHyTPEHHero ayauTa:
- BepudurKaLms NOMHOTbI AOCTMKEHUS oBpa3oBaTenbHbIX Lienen;

- BepudmrKaLns JOCTMKEHNSA COOTBETCTBUSA TPeOOBaHUAM CUCTEMbI MEHEXKMEHTA
KayecTBa;

- BepudmKaums JOCTaTOYHOCTM PECYPCOB A1 BbINONHEHUS Lienei B obnactu
KayecTBa;

- 3afncu o Ka4yecrtBe, Tpe6ye|v|b|e CUCTEMON MEHEI)KMEHTA Ka4yeCcTBa,

- eATeNbHOCTb NepcoHana o6pa3oBaTeNbHOM0 yYpeXaeHusl, CBsA3aHHasi ¢
KayeCTBOM;



- obecneyeHne 3HaHNA, BHEAPEHUS U noaaepaHnsa B pabo4em CoCTOSAHUM
TpeboBaHun NCO 9001.

Mpumeyvanune - Cm. MCO 19011.

MCO 9001:2000 CucreMsbl MeHexKMeHTa KavyecTBa. TpedoBanus
8.2.2 BHyTpeHHHe ayAUThI (IIPOBEPKHU)

Opranu3anus J0JKHA TPOBOJIUTh BHYTPEHHUE ayIUTHI (IIPOBEPKH) Yepe3
3arJIaHUPOBAHHBIE MHTEPBAJIBI C 1I€JIbI0 YCTAHOBIIEHHUS TOTO, YTO CHCTEMa MEHEKMEHTA
KayecTBa:

a) COOTBETCTBYET 3aIUIAHUPOBAHHBIM MeponpusaTusm (7.1), TpeGoBaHUSIM HACTOSIIIETO
CTaHJapTa U TpeOOBaHUAM K CUCTEME MEHEKMEHTA KauecTBa, pa3paboTaHHbIM
OpraHu3alen;

b) BHeIpeHA Pe3yabTaTUBHO U MOJICPIKUBACTCS B pa00OYEM COCTOSIHHH.

[Iporpamma aynutoB (ITpOBEPOK) JOJDKHA TIIIAHUPOBATHCS C YIETOM CTAaTyca U BaXKHOCTH
MPOLIECCOB U YYACTKOB, MOJUICKAIINX ayJUTY, a TAK)KE Pe3yIbTaTOB MPEAbLAYIINX ayTUTOB.
Kputepuu, o6macte NpUMEHEHHUs, 4aCTOTa U METO/Ibl ayTUTOB JIOJIKHBI OBITH ONPEEIICHBI.
Br160p ayauTopoB u NpoBeACHHUE ayIUTOB JOKHBI 00ecrieynBaTh O0bEKTUBHOCTD U
OecnpucTpacTHOCTH IpoLiecca ayAuTa. AyIUTOPbI HE JOKHBI IIPOBEPSITH CBOIO
COOCTBEHHYIO paboTy.

OTBETCTBEHHOCTb U TPEOOBAHUS K IJITAHUPOBAHUIO U IIPOBEICHUIO ayAAUTOB, A TAKKE K
OTYETHOCTH O PE3yJIbTaTax M MOIICPKAHUIO B pabodyeM COCTOSHUY 3anuceit (4.2.4) TOIKHEI
OBbITH ONpeIEICHbI B JOKYMEHTHPOBAHHOMN MPOLIEYpE.

PykoBO/1CTBO, OTBETCTBEHHOE 3a ITPOBEpsEMbIe 00IACTH JEATETbHOCTH, JOIKHO
o0OecnieunBaTh, YTOOBI AEUCTBUS MPEANPUHUMAINCH O€3 U3IHUILHEH OTCPOUKH IS
yCTpaHEHUs! OOHAPYKEHHBIX HECOOTBETCTBUI U BBI3BABIIMX MX NpuuuH. [locneayrommue
JEHCTBUS TOJKHBI BKJIFOYATh BEPUPHUKALUIO IPEINPUHITHIX MEP U OTUET O pe3yIbTaTax
Bepudukanuu (8.5.2).

[Tpumeuanue - Cm. UCO 19011.

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KayecTBa. PeKoMeHauuu mno
YIAYYIIEHU IO 1eSITeTbHOCTH

8.2.1.3 BHyTpeHHu#1 ayaur

Briciiemy pykoBOACTBY ciielyeT 00ecieunTh pa3paboTKy pe3yIbTaTUBHOTO U
3¢ (eKTUBHOIO Mpolecca BHYTPEHHETO ay/IuTa JJIsl OLIEHKU CUJIBHBIX U CJIa0bIX CTOPOH
CHCTEMBI MEHEIDKMEHTA KauecTBa. [Iporiecc BHYTpeHHEro ayinTa 1EUCTBYET Kak
CPEICTBO MEHEPKMEHTA IIPHU HE3aBHUCUMOM OLIEHKE JTF000r0 YKa3aHHOTO Mpoliecca WiH
BUJA eaTenbHOCTU. OH NpEeNoCTaBIIsIeT HE3aBUCUMbIN MHCTPYMEHT AJIs
WCIOJIb30BAaHUS MIPU MOIyYE€HUU O0OBEKTUBHBIX CBUETENBCTB TOTO, YTO
CYIIECTBYIOIIME TPpeOOBaHUS BHIIOJIHEHBI, TAK KaK IIPU BHYTPEHHEM ayJHUTe
OLICHUBAIOTCSI Pe3yJIbTaTUBHOCTH U 3((HEKTUBHOCTH OPTaHU3ALINH.




Baxxno, 4TO0OBI pyKOBOACTBO O0ECIIEYHBAIIO TPOBEACHUE ACHUCTBUH 110
YIIYYIIEHHIO, BBITEKAIOIINUX U3 PE3yIbTaTOB BHYTpEHHEro ayauTa. [nanupoBanue
JIOJI’KHO OBITh THOKHMM, YTOOBI MOKHO OBIJIO BHECTH M3MEHEHHUS B aKLIEHTHI UCXOIS U3
BBIBOJIOB U OOBEKTUBHBIX CBUJIETEILCTB, MOJIYUCHHBIX B XOJI€ ay/IUTA.
CoOoTBeTCTBYIOIIME BXOIHBIC JaHHBIE OT 00JIaCTeH, MOICKAIINX ayIUTY, a TAK)XKE OT
JPYTUX 3aUHTEPECOBAHHBIX CTOPOH CIIEAYeT YIUTHIBATH IPH pa3paboTKe TIaHOB
BHYTPEHHUX ayJIUTOB.

OOBEKTHI paCCMOTPEHUS TIPH BHYTPEHHEM ayAHTE:

- pe3yabTaTuBHOE U 3G()EKTUBHOE BHEIPEHUE TIPOIIECCOB;

- BO3MOXXHOCTH ITOCTOSTHHOTO Y/ TyUIIIEHHUS,;

- BO3MO>XHOCTH IPOIIECCOB;

- pe3ynbraTuBHOE U 3 (HEKTUBHOE TPUMEHEHUE CTATUCTUYECKIX METO/IOB;

- HCTOJIb30BaHNE HH(GOPMAIIMOHHBIX TEXHOJIOTHH;

- aHAJIM3 JIAaHHBIX O 3aTparax Ha KayeCTBO;

- pe3ynbraTuBHOE U 3((HEKTUBHOE UCTIOTIH30BAHUE PECYPCOB;

- 0KHMJIaHUS U Pe3yIbTaThl PYHKIIMOHUPOBAHUS MIPOLECCOB U MPOIYKIIHH;

- aJIEKBaTHOCTh M TOYHOCTh U3MEPEHUS JIeATEITbHOCTH;

- IeATEILHOCTD M0 YIyUIICHUIO;

- OTHOIIICHUS C 3aMHTEPECOBAaHHBIMHU CTOPOHAMH.

B oT4eTsl 0 BHYTPEHHUM ayJuTaM WHOT/Ia BKJIFOYAIOT CBUETENHCTBA OTIUYHOMN
paboThl OpraHU3aIUy, C TEM YTOOBI MPEAOCTABUTH BO3MOXKHOCTh PYKOBOJACTBY
MPU3HATH U OTMETUTH PAOOTHUKOB.

8.2.1.4 ®uHaHCOBbBIE MEPHI

PykoBoacTBY HE0OX0AMMO paccMaTpuBaTh MpeoOpa30BaHKE TaHHBIX,
MOJIYYEHHBIX B XOJI€ MPOIIECCOB, B MH(POpMAIIHIO (MHAHCOBOTO XapaKkTepa s
oOecrieueHrs CpaBHUMBIX MEpP MPUMEHUTEIBHO KO BCEM MTPOIIECCaM U COIEHCTBUS
MOBBIIEHUIO PE3YIBTATUBHOCTHU M 3(PPEKTUBHOCTH ACSITETHHOCTA OPTaHU3AIIHH.

[Tpumepsl pUHAHCOBBIX MEp:

- aHAJIU3 CTOUMOCTH MPEAYIPEXIAOMIMNX U OIIEHOUHBIX MEp;

- aHaJIU3 CTOMMOCTH HECOOTBETCTBHSI;

- aHaJIn3 CTOMMOCTU BHYTPCHHUX U BHCIIHUX OTKA30B;

- a"HaJIn3 CTOMMOCTH XU3HCHHOI'O ITHMKJIA.




8.2.1.5 Camoonenka

BriciiemMy pyKoOBOJICTBY ClieyeT pacCMaTPUBATh BOIIPOCHI MPOBEICHUS
camoornieHKH. CaMOOIIeHKa - TIIATEIbHOE OIICHUBAHKE, OOBIYHO MPOBOAMMOE CAMHM
PYKOBOJICTBOM OpraHU3aIli{, HTOI'OM KOTOPOTO SIBIISICTCS MHCHHE WJIH CYKJICHUE O
pe3yIbTaTUBHOCTHU ¥ YPPEKTUBHOCTH OPTaHU3AIUN U YPOBHE 3PEIIOCTH CUCTEMBI
MeHeKMeHTa KauecTBa. CaMOOIIeHKa MOKET UCIIONb30BaThCs OpraHu3aue 1is
CpaBHEHHMSI CBOCH JCATEIBHOCTH C JIyYIIUMU JIOCTHKCHUSMHU BHEITHUX OPTaHU3AIMi 1
MOKa3aTeIsIMM MHPOBOTO YPOBHS 110 JAHHOMY BHTY JiesATenbHOCTH. OHA TOMOTaeT Mpu
OLICHUBAHHHU YIYYIICHHS IEITSILHOCTH OPraHU3allii, B TO BPEMsI KaK MPOIECC
BHYTPEHHETO HE3aBUCHUMOTO ayANTa OPTaHU3AI[UU HCIIOI3YeTCs JAJIs TOTydIeHUs
O0OBEKTHBHBIX CBHJICTEIILCTB TOTO, YTO CYIIECTBYIOUINE MOJUTHKA, TIPOLICIYPHI HITH
TpeOOBaHUS BBIIIOJHEHHI (IIPH BHYTPEHHEM ayIUTE OIEHUBAIOTCS PE3yJIbTaTUBHOCTD U
3(PEKTUBHOCTD CUCTEMBI MEHEKMEHTA KaueCTBa).

MacuTal 1 cTeneHb cCaMOOLIEHKH HEOOX0IMMO TUIAHUPOBATh UCXO0/1s U3 LieNel u
IIPUOPUTETOB OpraHu3aluu. MeTo]] CaMOOLIEHKH, IPUBEACHHBIN B IPUIIOKEHUH A,
HalpaBJIeH Ha YCTAaHOBJICHHE CTENIEHU Pe3yJbTaTUBHOCTU U 3()h(HEKTUBHOCTU
BHEJIPEHUS CUCTEMBI MEHE/DKMEHTA Ka4yeCTBA B OPTaHU3aLUU.

HexoTopsie npenmyiiecTBa NpUMEHEHHS METOAA CAMOOLIEHKH, JAHHOTO B
MPUIOKEHUHU A, 3aKIH0YAIOTCA B TOM, YTO OH:

- IPOCT JJIs1 IOHUMAaHUs;
- JIETOK IIPY MCIIOJIb30BAHNY;
- TpeOyeT MUHUMAIIbHBIX PECYPCOB PYKOBOJICTBA;

- oOecrieunBaeT BXOAHbIE JAHHBIE JUIS YIy4llleHUs (QYHKIMOHUPOBAHUS CHCTEMBI
MEHE/DKMEHTa KaueCTBa OPraHU3aluu.

[Ipunoxxenne A sBisieTcs OAHUM U3 IPUMEPOB CaMOOLICHKU. CaMOOLIEHKY He
ClIelyeT paccMaTpUBaTh KaK AJIbTEPHATUBY BHYTPEHHEMY MJIM BHELIHEMY ayJUTy
kauecTBa. [I[puMeHeHre MeTO1a, OIMCAaHHOTO B IPUJIOKEHUHN A, MOKET IIPEJOCTABUTH
PYKOBOJICTBY OOLIYIO KAPTUHY JI€ATEIbHOCTH OPTaHU3alluU U YPOBHSI 3pEJIOCTU
CHCTEeMbl MEHEDKMEHTa kKauecTBa. CaMOOIIEHKa MOKET Takke 00ecreunBaTh BXO/IHbIE
JaHHbIE JJIS OTIpe/ieNIeHUs 00s1acTell B OpraHu3aluy, TpeOyomuX yIyqleHus, 1
OKa3aHMs IIOMOIIU B PACCTAHOBKE IIPUOPUTETOB.

8.2.3 MOHUTOPUHI U U3MepeHMe nNpoLeccoB B obpa3zoBaTefibHOM
yupexaeHum

O6pasoBaTenbHOe yuYpexaeHne OOMKHO NPOBOANTL M3MEPEHUS U MOHUTOPUHT
NPOLIECCOB ynpaBneHus 1 npegocTasneHns obpasoBaTtenbHbIX yenyr. MamepeHus
[OIMKHbI ObITb perynspHbIMu.

Mprumepamn npoLeccos, Noanexalmnx MOHUTOPUHIY, MOTyT BbITb cregyrowue
npouecchl (MpUBEAEHHbIN NepeyYeHb MOXET ObiTb AOMNOSHEH):



- yripaBneHne perncTpaumoHHbIMU peecTpamm, oLeHKamMmmn 1 aTTecTauusMu;

- yripaBneHue 3anucsamu;

- ynpaBneHve obpasoBaTernbHbIMIU NporpamMmmMamu.

O6pasoBaTenbHOE yyYpexaeHne OOMKHO onMcaTb MeToAbl, UCMOoNb3yeMble Ans

n3mepeHust npoueccos. MNpumepbl METOAOB: METOA CPaBHUTENbHOrO aHanun3a,
cTaTUCTUYECKne MeTodbl U T.A.

MCO 9001:2000 CucreMsbl MeHeMKMeHTa KavyecTBa. TpedoBanus
8.2.3 MOHMTOPHHT U U3MepPeHHe MPoLeccoB

Opranu3zanus J0JKHA TPUMEHSTh MOAXOASAIINE METOIbl MOHUTOPUHTA U, TJI€ 3TO
1eJ1ec000pa3HO, U3MEPEHUS MPOIIECCOB CUCTEMbI MEHEKMEHTA KaueCTBa. DTH METObI
JIOJKHBI IEMOHCTPUPOBATH CIIOCOOHOCTH MPOIECCOB JOCTUTATh 3aIJTAHUPOBAHHBIX
pe3ynbraToB. Ecinu 3amnanupoBaHHbIe pe3yabTaThl HE JOCTUTAIOTCA, TO HEOOXOUMbIE
KOPPEKIHU U KOPPEKTUPYIOIIHNE IEHCTBUS JOJDKHBI MPEANPUHUMATHCS C LIEIbI0 00eCTICUeHUs
COOTBETCTBUS NPOAYKLIHH.

HCO 9004:2000 CucremMbl MEHEIKMEHTA
KavecTBa. PexoMeHIalMu 10 YJIyYIIEHHIO
NeATeJbHOCTH

8.2.2 3MepeHHe U MOHUTOPHHT MPOIECCOB

Opranuzanuu cienyer onpeesiuTh METO bl
U3MEPEHUS U IPOBOJUTH U3MEPEHUS AJIs1 OLICHKH
BBITIOJTHEHMS 1porieccoB. OpraHu3aii HeoO0X0 1Mo
BKJIFOUUTH 3TH U3MEPEHUS B IPOLIECCHI U
MCIIOJIb30BaTh P MEHEIKMEHTE MPOIIECCOB.

W3mepenust pUMEHSIOT MIPU €KETHEBHOM
MEHEDKMEHTE OIIEpaLliid, ITPU OLICHKE IIPOLIECCOB,
KOTOpBIE MOT'YT OBITh 0OBEKTaMU JJIs1 TO3TAIHBIX WIIN
MOCTOSIHHBIX YJIYYIIEHUH, a TAK)K€ I IPOEKTOB
IIPOPBIBA COTJIACHO IMPOTHO3Y U CTPATETUUECKUM
LEJISIM OpraHu3aluy.

Heo6xo11uMo, 4T00BI H3MEPEHUs BBIITOJTHEHUS
IIPOLIECCOB OXBATHIBAIM MOTPEOHOCTU U OXKHUAAHUS
3aMHTEPECOBAHHBIX CTOPOH COATAHCUPOBAHHO.

[Ipumepsr:

- BO3MOKHOCTH;

- BpeMsl pearupoBaHus;

- IPOAOJDKUTCIILHOCTD LIUKJIA U
MMPONU3BOAUTCIIBHOCTD,

- UIBMCPACMBIC aCIICKThI HAACKHOCTH,




- BBIITYCK IIPOAYKIINH;

- PE3yIbTaTUBHOCTH U 3(PPEKTUBHOCTH pabOTHI
COTPYIHHKOB OpraHU3aIH;

- IPUMCHCHUEC TGXHOHOFHﬁ;
- COKpalll€HUE HECIIPOU3BOJUTECIBHBIX PACX0d0B;

- pacripeziefieHue U COKpallleHue 3aTpar.

8.2.4 MOHUTOPUHI U U3MepeHne ycnyr B o6pa3oBaTesibHOM y4YpexaeHuum

ObpasoBaTenbHOE yyYpexaeHne OOMKHO YCTaHOBUTb M MCNOSb30BaTb METOAbI
MOHWTOPUWHIa pe3ynbTaToB NpPeaocTaBrieHns obpasoBaTernbHbIX YCryr Ans
obecneyeHnst ycTaHOBINEHHbIX 0Opa3oBaTesibHbIX NPOLIECCOB.

[ns Bcex BUAOB 00y4YeHus1 AOMKHO NPOBOANTLCS N3MEepPeHME COBEPLUEHCTBOBAHMS
BbINONTHEHMS Y4eBHOro nnaHa, BKM4Yas nNpoLecchl aTTectauum, Hanpumep oLEeHKY,
TECTUPOBAHWNE UIN 3K3aMEH.

[lvanasoH n3amMepeHuin MoxxeT BapbUpoBaTbCs OT HAbMIAEHMS OTAENbHbIX
XapaKkTePUCTUK A0 MOMHOMO NepeYHst 3K3aMeHOB.

PesynbTaThl Npouecca aTTecTaumm OOMMKHbI OblTb 3aperncTprMpoBaHbl 1
MCNoNb30BaHbl AN AEMOHCTPALMN AOCTKEHMS 3anaHMpPOBaHHbIX Liene no
obpasoBaTesbHbIM yCryram.
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8.2.4 MOHMTOPHHI U U3MepeHHe NPOAYKIHMH

Opranuzanys JOHKHA OCYIIECTBIIATh MOHUTOPHHT U U3MEPSITh XapaKTEPUCTUKU
IPOAYKIHH C LEIbI0 IPOBEPKU COOIIIOICHHSI TPEOOBAaHUH K MPOLYKLIUU. DTO TOJIKHO
OCYILIECTBIIATHCS HA COOTBETCTBYIOLIUX CTAAMSIX IPOLECCA JKU3HEHHOTO LIMKJIA TPOJYKIINH
COIJIACHO 3aIUIAaHUPOBAHHBIM MeponpusiTusiM (7.1).

CBuUIETENBCTBA COOTBETCTBUS KPUTEPHUSAM IPUEMKHU JTOJDKHBI TOJIIEP>KUBATHCS B
pabodeM COCTOSHUU. 3aMuCH TOJDKHBI YKa3bIBaTh JIMIIO(a), CAHKIIMOHUPOBaBIee(1e) BHITYCK

npoaykuuu (4.2.4).

Boinyck npoayKuuu U NpeocTaBiIeHUEe YCIYTH HE T0JKHBI OCYIIECTBIATHCA 710 TEX
nop, MokKa Bce 3arulaHupoBaHHble JeiicTBus (7.1) He OyAyT yIOBIETBOPUTENHHO 3aBEPILIECHBI,
€CJIM HE YTBEP>KJIEHO MHOE COOTBETCTBYIOLIUM IMOJTHOMOYHBIM OPTaHOM H, TJI€ 3TO
IPUMEHUMO, TOTPEOUTENEM.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKOMeH1auu 1mo
YIAYYIIEHU IO 1eSITeTbHOCTH

8.2.3 U3mMepeHne 1 MOHUTOPHHT MPOAYKIMHU

OpFaHI/ISaI_II/II/I CJICAYCT pa3pa60TaTL 1 YCTaHOBUTH Tpe6OBaHI/I}I K U3SMCPCHHUIO




(BKITFOYAst KPUTEPUH IPUEMKH) CBOCH TIPOIYKIIMH. MI3MepeHne MpoayKIIuy Hai0
TUTAHUPOBATH U OCYIIECTBIATH C LEJIBbIO TPOBEPKH TOTO, YTO TPEOOBAHUS
3aHHTEPECOBAHHBIX CTOPOH BBITIOJHEHBI M UCIIOJIB30BAHBI ISl YAYYIICHHUS IPOIIECCOB
JKU3HCHHOI'O NUKJIA IPOAYKIIHUH.

[Tpu BEIOOpE METOIOB U3MEPEHUS ISl 00ECTIEUEHUsI COOTBETCTBUS MPOIYKIIUN
TpeOOBaHUSM, & TAKXKE [IPU PACCMOTPEHHH MOTPEOHOCTEH U OXKUIaHHIA TOTpeOUTENCH
opraHu3anvunu HCO6XOIII/IMO YUUTBIBATh:

a) BUBI XapPaAKTCPUCTUK IMMPOAYKIMH, OT KOTOPLIX 3aTCM 3aBUCAT BHU/IbI
U3MEPEHHUH, MOIXOIAIINE CPEACTBA U3MEPEHH I, HE00X0IMMast TOYHOCTh U
TpeOyroIIHecs HaBbIKY;

b) HeoOxoaUMBIE 000PYIOBaHKE, TPOTPAMMHBIC CPEICTBA U MHCTPYMEHTHI;

C) PACIIOJIOKCHHEC MOAXOAAIINX TOYCK U3MCPCHUS B IMOCJICA0BATCILHOCTU
Imponecca )XU3HCHHOT'O IUKJIa ITPOAYKIINHN

d) xapakTepuCTUKH, MOAJIEKAIINE U3MEPEHHIO B KaXKIO0H TOUKe, JOKYMEHTALUIO U
KPUTEPHUH MTPUEMKH, KOTOPBIE OYyIyT IPUMEHSTHCS,;

€) YCTaHOBJICHHBIC MTOTPEOUTENIIMU TOUKHU JJIsI OCBUIETEIICTBOBAHUS WIIH
BepUUKaLUK BEIOPAHHBIX XapaKTEPUCTUK MPOIYKIIUH;

f) KOHTPOJIb WJIN UCHIBITAHUA B IPUCYTCTBUU 3aKa3UMWKa UJIN OCYHICCTBIISICMbBIC
3aKOHOAATCIBbHBIMHA U PETIIAMCHTUPYIOIIUMHU ITOJTHOMOYHBIMH OPraHaMM;

g) T1e, KOorJa U KaK OpraHu3alus HaMepeHa (WIn 3To TpeOyeTcs moTpeduTensiMu
WJTU 3aKOHOJIATEIHHBIMH U PETJIAMEHTUPYIOITUMU TTOJITHOMOYHBIMH OPTaHAMH )
MPUBJIEKATh KBATU(PHUIIMPOBAHHYIO TPETHIO CTOPOHY JUIS IPOBEICHUS:

- UCTIBITAHUI THUTIA,

- KOHTPOJISI WM UCTIBITAHUH B X0JI€ TTpoliecca,

- Bepu(UKaINK POTYKIIHH,

- BaJTUAAIMH TIPOTYKITHH,

- KB (PUKAIUU TPOAYKIINU;

h) kBanuduxanuo pabOTHUKOB, MaTEPUATIOB, TPOAYKIIMH, IPOLIECCOB U CUCTEMBI
MEHEI)KMEHTa KauecTBa;

1) OKOHYATEITBHBIN KOHTPOJIb C IEJIBIO TTOATBEPIKIACHUS, YTO JACATETHHOCTD 110
BepUUKALIMK U BATUIAINH 3aBEpIlIeHa H 000peHa;

J) PErucCTpainrro pe3yjibTaToOB U3MCPCHUS IPOAYKIIUH.
OpraHI/ISaHI/II/I CJICAYCT aHAJIU3UPOBATb MCTOABI, UCIIOJIL3YCMbIC ITPU UBMCPCHUU

MPOAYKIIMH, U TIPEAYyCMAaTPUBAEMbIC 3aMICH TI0 BepUPUKAIIUUA, YTOOBI YIUTHIBAThH
BO3MOYXHOCTH YJIYYIIEHHUSI IESITEIbHOCTH.




Tunu4nbie mpuMepsl 3anKceil 00 U3MEPEHUN MPOTYKIIUU, KOTOPhIE
paccMaTpUBAINCh ObI IPH YIYULIEHUH 1EATEIbHOCTH:

- IPOTOKOJIBI KOHTPOJISI U UCTIBITAHMIA;

- YBEZOMJICHHS O BBIIIYCKE MaTepUasoB;

- OJIaHKU MPUEMKHU MTPOIYKIIHH;

- cepTU(HUKAThl COOTBETCTBUS, €CIIU 3TO HEOOXOAUMO.

8.2.4 U3mepeHune 1 MOHUTOPUHT Y/IOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX
CTOPOH

Opranu3zanus 10DKHA OTPEACIIUTh HHPOPMAITUIO TI0 U3MEPEHUSM, TPEOYIONYIOCS
JUIS BBITIOJTHEHUS TOTPeOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH (KpoMe oTpeduTeneil) u
KaCaIOIIYIOCs TIPOIIECCOB OPraHU3aIuH, C TEM YTOOBI TOOUThCS OasiaHca pu
pacnpenenenuu pecypcoB. Takas uHpopmalys BKIIOYAeT U3MEPEHUs, OTHOCSAIIUECS K
paboTHUKAM OpraHHU3aIlNH, BIIaJICIbI[aM ¥ HHBECTOPaM, TIOCTABIIMKAM H ITApTHEPaM, a
Takxe OOIIEeCTBY.

[IpuMepsl U3MeEpEHUI:

a) B OTHOIIICHUH CBOHUX pa6OTHI/IKOB opraHu3alu CJICAYCT:

- U3y4aTb MHEHHS CBOMX PAOOTHUKOB O CTEIICHU YAOBIECTBOPEHHOCTH MX
MOTpPeOHOCTEN U 0JKUIaHU;

- IPOBOAUTH OLUCHKY HH,I[I/IBH,I[yaHBHOﬁ U KOJJIEKTUBHOM pa6OTBI COTPYAHUKOB U
HX BKJIaJla B pC3yJIbTaTbl OpraHyU3alunuu,

b) B OTHOIIIEHUY BIACIIBIIEB 1 HHBECTOPOB OPTraHU3aIH CIIETYET:

- OIICHHUBAaTh CBOU CHOCOOHOCTH B JOCTHXXCHUHU ITOCTAaBJICHHBIX ueneﬁ;

- OLICHUBATh CBOIO (1)I/IHaHCOBy10 JACATCIIbHOCTD,

- OLIEHUBATh BO3/I€CTBHE BHEIIHUX ()aKTOPOB HA CBOU PE3YJIbTAThI;

- OIIPEACIIATh LICHHOCTD, ITOJIYYEHHYIO B PE3YJIBTATE NPEANPUHATHIX ACHCTBUM;
C) B OTHOIIICHUH TIOCTABIIMKOB ¥ TTAPTHEPOB OPTaHU3AINH CIICTYET:

- U3y4aTb MHCHUS IMOCTABUIMKOB U MMAPTHEPOB, KaCArONUXCA UX
YAOBJICTBOPCHHOCTHU MIPOHCCCAMU 3aKYITIOK, OCYIICCTBIISICMbIMU 0pFaHH3aHHCﬁ;

- KOHTPOJIMPOBATL U obecrneunBaTh 06paTHy10 CBA3b 110 JCATCIIBHOCTHU
IMOCTAaBIIMKOB U MAPTHEPOB IO UX COOTBCTCTBUIO IMOJIUTUKE B obnactu 3aKyIIOK

OpraHu3alvy;

- OOCHUBATh Ka4CCTBO 33Ky1'[J'ICHHOI>i MPOAYKIMH, BKJIAJ] TOCTABIIMKOB 1 BBIT'OJIbI




OT B3aMOOTHOIIICHH;
d) B oTHOIIIEHHH OOIIECTBA OPTaHU3ALUH CIIEAYET:

- OIpCACIIATh U OTCIIC)KHUBATH MMOAXOAANIME TaHHBIC O PE3YyJIbTaTaX, CBA3aHHBIX C
€C LCIMU, JI DOCTHIKCHUSA YAOBJICTBOPUTCIIBHOTO BSaHMOHeﬁCTBHH C OGH.[GCTBOM;

- ICpUOANYCCKU OLICHUBATH PC3YJIbTATUBHOCTDL U 3(1)(1)CKTI/IBHOCTB CBOHMX
HCﬁCTBHﬁ 1 BOCIIpHUATUC CcBOCH ACATCIIBHOCTH COOTBETCTBYIOIIUMU CJIOAMU 06HICCTB3.

8.3 YnpaBneHune HecoOTBETCTBYIOLEN yCNyrom B oopasoBaTesibHOM
yuypexaeHuum

O6nactn obHapyXeHns1 HeCOOTBETCTBUSA BKIOYAOT B ce0s1 (HO HE OrpaHMYeHbI
3TUM nepeyHeMm) y4yebHble nnaHbl, paboTy NnpenofasaTenbCKOro coctasa u
obyvatomxca, matepmarnsl U ycnyru, npegocrtasnsemMble obpasoBaTesibHbIMM
yUYpEXAEHNAMM.

Ecnu npuynHon BbISBNEHHOIO HECOOTBETCTBUA SABMAKOTCS AENCTBUSA
oby4aroLmxcs, OHNM MOryT (rae paspeLueHo):

- NPOWTWN OONONHUTENBHOE 06Y4YeHNe 1 NEPEOLIEHKY;

- NpoAomkaTh obpasoBaTenbHy NporpamMmy B COOTBETCTBUM C YCTAaHOBMEHHbLIMU
npouenypamu;

- 06y4aTbCs MO ApYrovi nporpamme 00ydeHus.

HecooTBeTcTBYyOWAasa ycnyra (Npoaykuus) MOXeT BKtoYaTb B cebs
obpasoBaTtenbHble NPorpaMmmbl, y4ebHble nnaHbl, BCnomMoraTenbHble Matepuanbl Unv
WMHCTPYMEeHTbI. Paspeluatowne n 3anpewatroime JOKYMEHTbl Ha obyyeHune no
creumanbHbIM NporpaMmmMamM OSMKHbI ObITb 3aperncTpupoBaHHbIMU U €XXEeroaHo
aHanuanpyembIiMu.

MCO 9001:2000 CucreMsl MeHexKkMeHTA KadyecTBa. TpedGoBanus
8.3 YnpaBJiieHne HecOOTBETCTBYIOMIEH MPOYKIUEH

Opranuzanus A0JKHa 00ecrieuuBaTh, YTOObI MPOAYKIUS, KOTOpasi HE COOTBETCTBYET
TpeOoBaHUAM, OblIa UACHTU(PUIIMPOBAHA U YIIPABIISUIACH C 1IEJIbIO MPEAOTBpAILEHUS
HENpPEeJHAMEPEHHOT0 UCII0Ib30BaHMs Miiu nocTaBku. CpeacTBa ynpasieHus,
COOTBETCTBYIOIAsl OTBETCTBEHHOCTh U MOJIHOMOYUS AJIs1 paOOTHI C HECOOTBETCTBYIOIIEH
NPOAYKIMEH JOKHBI OBITh ONPEeTIeHbI B TOKYMEHTUPOBAHHON TPOLIEype.

Opl" aHU3alus JOJDKHA pCUIaTh BOIIPOC C HeCOOTBeTCTByIOH_[Cﬁ HpOHYKHHCﬁ OJHUM UJIN
HECKOJIbKMMHU CJICOYIONMU crocodamu:

a) OCYIIECTBIIATH ACUCTBUS C IIEIBI0 YCTPAHEHHS O0HAPYKEHHOTO HECOOTBETCTBUS,

b) CaHKIMMOHHWPOBATH €€ MCITIOJIB30BAHUEC, BBIITYCK WJIW MIPUCMKY, €CJIN UMCETCA




pa3pelIeHne Ha OTKIIOHEHUE OT COOTBETCTBYFOIIETO IMTOJTHOMOYHOTO JIUI[A WA OpraHa u, T/Ie
3TO MPUMEHUMO, IOTPEOUTEIS;

C) OCYHICCTBJIATDH JIEHCTBHS C 1ICIIBIO MpeaOTBpallCHHA €€ IICPBOHAYAJIBHOT'O
mpearojgaracMoro UCrojJb30BaHus UKW IPUMCHCHHUS.

3amucu o xapakTepe HECOOTBETCTBHIA U JIFOOBIX MOCIIESIYIOIIUX MPEIIPHHSATHIX
JNEHCTBUSX, BKIIIOYAs TIOMYYCHHBIC Pa3pelICHHS Ha OTKIOHEHUS, IOJDKHBI MTOIJIEP>KUBATHCS B
paboueM coctossHuH (4.2.4).

Korna HecooTBeTCcTBYIOMIAs TPOAYKIIMS UCIIPABIIEHA, OHA J0JKHA OBITh OJBEPrHYTA
MOBTOPHOW BEPUPUKAIIUY JIJIsl TIOJTBEPKICHIS COOTBETCTBUS TPEOOBAHUSIM.

Ecimu HCCOOTBCTCTBYIOIIAsA NPOAYKIHUA BbBIABIJICHA ITOCJIC ITIOCTABKU WJIM Ha4daJia
HCIIOJIB30BAHM:A, OpraHu3anus JOJDKHA NPEAIIPUHATD ,HCIZCTBHH, aJICKBATHBIC ITOCJICACTBHUAM
(I/IJII/I NOTCHIHMAaJIbHBIM HOCJIGI[CTBI/IEM) HCCOOTBCTCTBHA.

MCO 9004:2000 CucreMbl MeHeIKMEHTA KauecTBa. PekoMeHaanuu mno
YIAy4IIeHHU IO 1eATeJIbHOCTH

8.3 YnpaBiieHne HeCOOTBETCTBHAMH
8.3.1 Oomue moJIoKeHust

Bricmemy pykoBOACTBY HEOOXOIMMO HAJIEINTh pAOOTHUKOB OPTaHU3AIIH
MIOJTHOMOYHSIMHU U OTBETCTBEHHOCTBIO COOOIIaTh O HECOOTBETCTBUAX Ha JIH0O0H cTaauu
nporecca s 00ecredyeHusi CBOeBPEMEHHOI0 OOHAPYKEHUSI U YCTPaHEHMS
HECOOTBETCTBUM, a TAKKE ONPEIEIUTh IIOJHOMOYHS I10 PEAarnpOBAaHUIO HA
HECOOTBETCTBUS C LENBIO MOAAECPKAHUSA COOTBETCTBUS IIPOLIECCOB U MPOLYKIIUU
TpeboBaHusAM. OpraHu3aluu cieayeT pe3ylbTaTuBHO U 3PPEKTUBHO YIPABIATH
uACHTUUKAIEH HECOOTBETCTBYIOIIEH MPOIYKIIMH, U3OJSAMEeNH U yTHUIIN3aiei,
YTOOBI IPEIOTBPATUTH HENPABUIHLHOE €€ HCII0Ib30BaHUE.

Tam, rue 9To mpakTHYECKH 1eTIecO00pa3HO, HECOOTBETCTBHSI HEOOXOTMO
PETUCTPUPOBATH OJTHOBPEMEHHO C YKa3aHHEM MeCTa UX HaXOXKICHHS, YTOOBI
00JIETYNUTH HN3YUCHHUEC U oOecrieunBaTh JAaHHBIC MJId aHaJIn3a U ACATCIIbHOCTH 110
yay4ieHuto. OpraHu3aiysi MOXKET TaK)Ke MPUHSITh PEIICHUE O PErUCTPALuU |
YHIpaBJICHUH HECOOTBETCTBUAMMA, OTHOCAIIMMHUCA KAK K ITPOLECCaM KU3HCHHOI'O LUKJIa
MPOAYKIIUH, TaK ¥ BCIIOMOTATEJIbHBIM MTPOIECCaM.

Opranu3zaiiys MOKeT TaKXKe PacCCMOTPETh 3apEruCTPUPOBAHHYIO HHPOPMAITHIO IO
TEM HCCOOTBCTCTBUAM, KOTOPLIC ObLIH HCIIPABJICHEI B XOA€ pa6OTI>I. Takne JaHHBbIC
MOTYT MPEAOCTaBUTH IIEHHYIO HH(GOPMAITUIO 0 YIYYIIEHUIO Pe3yIbTaTHBHOCTH U
3(PEKTUBHOCTHU TTPOIIECCOB.

8.3.2 AHaJIM3 HeCOOTBETCTBHUI U UX YCTPAHEHHE

PykoBoacTBO Opranuzanuu 10KHO 00€CTIeunTh pa3padoTKy pe3yIbTaTUBHOTO U
3¢ (HeKTHBHOTO Mpollecca MPOBEACHUS aHAIN3a U YCTPAHEHHUE BBISIBICHHBIX
HecooTBeTCTBUN. Heobxoammo, 4T00BI aHAJIN3 HECOOTBETCTBHI MPOBOIMIH
YIIOJTHOMOYEHHBIE JTUIA C [IEIbI0 YCTAaHOBIICHUS, TPEOYIOT JTM BHUMAHHSI KaKUe-JIH00
TEHAEHIIUHA UIN cITocOoObI MX BOSHUKHOBEHUS. HeraTuBHLIE TEHICHIINT




paccMaTpuBaloTCs Ha MPEIMET UX U3MEHEHUS B JIyULIYIO CTOPOHY, a TaKXKe KakK
BXOJTHBIE TAaHHBIE JUIS aHAJIN3a CO CTOPOHBI PYKOBOCTBA, KOT/1a 00CYX/Ial0TCS 3a7auu
10 UX YMEHBUICHHUIO U MPUBJICUEHUIO0 HEOOXOJUMBIX PECYpPCOB.

PaboTHuKaM, OCYIIECTBISIONIMM aHAIN3, HEOOX0IMMO 00JIa1aTh
KOMITETEHTHOCTBIO IS OLICHUBAHMSI OOIIIEr0 BO3JICHCTBHIS HECOOTBETCTBUM, a TAKIKE
ITOJIHOMOYMSIMU U PECYpPCaMU IO YCTPAHEHUIO HECOOTBETCTBUN U ONIPEIEICHUIO
MOJIXOASIINX KOPPEKTUPYIOIIUX JECUCTBUM. Y TBEPKICHUE YCTPAHEHUS
HECOOTBETCTBUS MOXKET ObITh KOHTPAKTHBIM TpeOOBaHUEM NMOTPEOUTENEH TN
TpeOOBaHUEM IPYTUX 3aMHTEPECOBAHHBIX CTOPOH.

8.4 AHanu3 paHHbIX B o6pa3oBaTesibHOM y4YpexaeHumn

O6pasoBaTernibHOEe yupexaeHne A0SMKHO NPOBOANTL COOP AaHHbIX ANSA aHanusa
cBoel paboTbl HA COOTBETCTBME TPEOOBAHUAM CUCTEMbI MEHEI)KMEHTA KayecTBa U
obpasoBaTenbHbIX NpoueccoB. [1ns aHann3a UCcnonb3yTcsa creayloLlmne aHHbIe:

- pe3ynbTaTbl aHanu3a co CTOPOHbI PYKOBOACTBA;

- [laHHble 0 Npodeccopcko-NpenoaaBaTenbCKkOM U aAMUHUCTPATUBHOM LUTaTe, a
Takke obyvarowmnxcs (HanpuMep, 0 KOMMNETEHTHOCTH);

- TpeboBaHus kK obpasoBaTenbHbLIM yCryram;

- AAHHbIE NPOEKTMPOBaHUA N pa3paboTkn obpasoBaTesibHON NPOrpaMmmbl 1
y4yebHoro nnaxa;

- [laHHble O NpeaocTaBneHnn obpasoBaTerNbHbIX YCYT;
- pe3ynbTaTbl OLeHKM NOCTaBLUMNKOB;

- pe3ynbTaTbl aHanu3a y4oBneTBOPEHHOCTN NoTpebuTenen n apyrmx
3aMHTEPECOBaHHbIX CTOPOH;

- OTYeTbl ayguTOB;
- AAHHblIE MOHUTOPUHIa U U3MEPEHUI B Ha4arne, BO BpEMS U B KOHLIE NPOLECCOB;
- AaHHble naeHTMduKaunmn obpasoBaTenbHbIX YCNYT;

- JaHHble 0 CODCTBEHHOCTU NoTpebuTenen;

- pe3ynbTaTbl Bepudukauum 1 Banmagaumm MeToAoB, UCMoNb3yemblX A
MOHWUTOPWHIa U U3MEpPEHUI;

- [aHHble MO HECOOTBETCTBYHOLLMM 06pasoBaTeNbHbIM YCryram.

Ob6pasoBaTenbHOE yypexaeHne OOMKHO aHanM3npoBaTb COOpaHHbIe AaHHbIE U
MHGOPMaLMIO, B TOM YMCIE AaHHbIE BHYTPEHHMX ayauToB. Mpu 3ToM MoryT ObiTb



MCMNOMNb30BaHbI crnegyoLme NpUHATbIE METOAbl aHanmM3a u pelleHns npobnem:
- KOHLeNTyarbHble AnarpamMmmbl Npouecca;
- Anarpammbl npouecca;
- rpadnyeckoe npeacTaBneHne npoLecca;
- CTaTUCTUYECKME KOHTPOSbHbIE KapThl;
- Anarpammbl NapeTo;
- MPUYNHHO-CNEACTBEHHbIE ANarpaMmsl;
- MeTo[ aHanuaa B1aoB 1 NocneacTeun noteHumanbHbix otkasos (FMEA) v ap.

PesynbTaTbl BbINOMIHEHHOrO aHanM3a AOSMKHbI MCMONb30BaTbCA A4S MOCTOAHHOIO
ynyJlleHus OesaTenbHOCTU NyTeM NPUMEHEHUS KOPPEKTUPYHOLLMX MU NpeaynpexaatoLmx
OENCTBUN.

CraTuctmyeckne Metodbl MOryT ObITb MPUMEHEHDI B M0G0 YacTn CUCTEMBI
MeHe)KMeHTa KayecTBa. Pe3ynbTaTbl CTaTUCTUYECKOro aHannsa BapnabenbHOCTU
N3MepeHUIN Taknx NokasaTenen, kKak nokasaTenu NpeaocTaBneHuns yenyr,
MHTEHCUBHOCTb OTYMCNEHNsI 0ByYaloLLMXCS, OTYETbI O JOCTUXKEHUSIX,
YOOBMNETBOPEHHOCTb 0OYYaKLLMXCS U aHaNn3 TeHAEHUNIA, CNOCOBCTBYHOT AOCTUKEHMIO
3 heKTMBHOIO ynpaBneHnst npoLeccamMm B CUCTEME MEHE)KMEHTA KayecTBa.

Y4yebHble nNpoLecChl UMEeHT KONMMYECTBEHHbIE N KaYEeCTBEHHbIE XapaKTePUCTUKM.
Ha pe3ynbTaTMBHOCTb OBy4EeHUSA TakKe BIIUAIOT KONMYECTBEHHbIE XapaKTEPUCTUKN BHE
"KrnaccHon KoMHaTbl". [laHHble HEKOTOPbIX U3 3TUX XapaKTePUCTUK, Hanpumep cTeneHb
B3aMMOAENCTBUS poanTenen unu npegnpuHumaTenein ¢ obpasoBaTesnbHbIM
yyYpexaeHmeM, 4actoTa U Cepbe3HOCTb MHUMOEHTOB M HECYACTHbIX CyYaeB, AOSMKHbI
ObITb YaCTb0 NpoLEecca NOCTOAHHOMO Yry4LLIEHNS.

MprMepbl KONMYECTBEHHBLIX XapaKTEPUCTMK 0ByYeHns: BpeMsi 00yveHus, Bpems
nNpocToda N paboTbl 00YYaOLNXCH, MHTEHCUBHOCTb OTYUCIIEHUI N YBOSNbHEHWUN,
3aTpaTbl, HAAEXHOCTb M Banuaaumsi 3k3aMeHaUMOHHbIX OLIEHOK, YNCIO LOCTYMHbIX
MeCT ans obyvarmxcsa (HanpuMep, YMCro BIPKETHbLIX MECT), MHTEHCUBHOCTb KYpPCOB
no obmMeHy oby4aromnmMmcsl, BpeMsi CTaXXMpPOBOK (NepekBanudukauumn) Ha
npeanpusTMaX, YNCNO y4eBbHMKOB, BCOMOraTesnbHble pecypchbl A4S 0byyeHns,
npucBaMBaeMbl€ Y4eHble 3BaHUS U HayYHble CTEMEHM.

MpuMepbl KaYeCTBEHHbIX XapaKTepUCTUK paboThl: BEPOSATHOCTb NMOSABEHNUS,
[OCTUXMMOCTb, 6€30MacHOCTb, YBaXXUTENbHOCTb, ObICTPOTa pearnpoBaHus,
BEXITMBOCTb, KOMGOPT, KOMMNETEHTHOCTb, HAAEXHOCTb, PenyTauus, NOMHOLEHHOCTb,
3CTEeTMKA OKPYKaloLLen cpeabl U rnrmeHa.

M3mepeHune n oueHka BO BpeMs 00y4eHns JOMmKHbl OblTb HENPEPbLIBHLIMY U
npsiMbIMn. Pe3ynbTaTMBHOCTL HE BCerga U3BEeCTHA, Noka NoslyYeHHbIe 3HaHUSA K
HaBbIKN HE MPUMEHEHbI, HO 0BYyYalLWNNCA JOMKEH ObiTb YBEPEH, YTO NPOrHO3bI
YCMELLUHOro UX NPUMEHEHUS BbIMOSTHEHbI C COOTBETCTBYHOLLEN CTaTUCTUYECKON



TOYHOCTbIO.

O6pasoBaTenbHble YYpexaeH s A0MKHbl aHanM3nMpoBaTh AaHHbIe, MOSy4YeHHble 13
PasnunYHbIX UICTOYHUKOB, A1 OLIEHKM BbINOMHEHWS NMaHOB U Lienern obyyeHus n
naeHTndunLmMpoBaTtb obnactu Ansa ynydwexusi. OHM OOIMKHbI NpeaycMoTpeTb
NPUMEHEHNe CTaTUCTUYECKUX METOAO0B AN aHann3a AaHHbIX, KOTOpPble MOXHO
MCNONb30BaThb NPU OLEHKE U YNydlleHUM paboTbl NPOLECCOB M YNpaBneHun UMW,

MCO 9001:2000 CucreMsbl MeHexKMeHTa KavyecTBa. TpedoBanus
8.4 AHam3 TaHHBIX

Opranuzanus J0JDKHA ONPEACIUTh, COOMpaTh U AaHATU3UPOBATH COOTBETCTBYIOIIHE
JIAHHBIC JUIs IGMOHCTPAILIUHU TIPUTOTHOCTH M PE3yIbTATUBHOCTH CUCTEMbI MEHEDKMEHTA
Ka4yecTBa, a TAK)KE OLICHUBAHMsI, B KAKOH 00JIaCTH MOYHO OCYIIECTBIISTH MIOCTOSHHOE
MOBBIIIICHUE PE3YIbTATUBHOCTH CUCTEMbI MEHE/DKMEHTA KadecTBa. JlaHHbBIE TOJDKHBI
BKJTI0YaTh MHPOPMALIUIO, IOJIyYSHHYIO B Pe3yJIbTaTe MOHUTOPUHTA M U3MEPEHUS U U3 IPYTUX
COOTBETCTBYIOIUX UCTOYHUKOB.

AHaJIM3 JAaHHBIX JIOJDKCH MPEJOCTABIIATH HHPOPMAITUIO T10:

a) yAOBIETBOpeHHOCTU noTpedureneii (8.2.1);

b) cooTBeTcTBUIO TpeOOoBaHUAM K poaykuuu (7.2.1);

C) XapaKTepUCTUKaM U TeHJEHIMSAM MPOIECCOB U MPOAYKINH, BKIIOYasi BO3SMOKHOCTU
MPOBEJICHUS TPEAYNPEKAAOIINX JECHCTBUM;

d) mocraBmuKaM.

HNCO 9004:2000 CucremMbl MEHEIKMEHTA KayecTBa. PekoMeHIanuu mo
YAYYIIEHHU IO 1eATeJIbHOCTH

8.4 AHanun3 JaAHHBIX

Pemenust 10yKHBI OBITH OCHOBAHBI HA aHAJIN3€E JAHHBIX, TOJIyYEHHBIX B
pe3yiabTaTe U3MepeHHii, 1 HH(pOpMaIMH, COOpPaHHOH COTIacHO TpeOOBAHUAM
HACTOAILEro CTaHapTa. B 3TOM KOHTEKCTE OpraHu3aluy CielyeT aHaIU3UpOBaTh
JIAaHHBIE PA3JIMYHBIX UICTOUHUKOB KaK JIJIsl OLICHKH JESTeIbHOCTH B CPAaBHEHUHU C
IUTaHAMM, HEJSIMU U JPYTUMU OTIpeeIEHHBIMU 3a/Ja4aMHU, TaK U ONpPeIeICHUS
obnacTeil /Ui yaydiieHus!, BKJIF0Yast BO3MOKHBIE BBITOIbI JIJIs1 3aMHTEPECOBAHHBIX
CTOpOH.

Pemenusi, ocHoBaHHBIE HA (aKTax, TPEOYIOT PEe3yJIbTaTUBHBIX U 3(PPEKTUBHBIX
JIeNCTBUI, TAaKUX KaK:

- IPUMCHCHUC YTBCPKACHHBIX MCTOJ0OB aHAJIN34a,
- IPUMCHCHUC COOTBCTCTBYIOIINUX CTATUCTUYCCKUX MCTOIOB;

- IPUHATHC pCIJ_ICHI/Iﬁ " MCP, OCHOBAHHBIX Ha PE3YyJIbTAaTax JIOTHYCCKOI'0 aHajlin3a,
YPaBHOBCUINMBAIOIICTO OIBIT U MHTYWITHUH.




AHanm3 TaHHBIX MOXKET IOMOYb YCTAaHOBHUTH MEPBONPUUNHY CYIIECTBYIOIINX
MOTEHIUAIBHBIX TPOOJIEM U, CIIEIOBATEIBHO, CIIOCOOCTBOBATh MPUHSATHUIO PEIICHUH 110
KOPPEKTUPYIOLINM U MPEAYIPEKTAFOLUIMM JEUCTBUSAM, TPEOYIOIIMMCS IS YIyYIICHHSL.

JIi1st pe3ysIbTaTUBHOM OLICHKH PYKOBOJICTBOM JICSITEIIBHOCTH OPraHU3aluH B
IEJIOM HE0OX0AMMO 0000LIUTH U MPOAHANIN3UPOBATH TaHHBIC U HH(POPMAIIUIO,
HOJIy4CHHBIC OT BCEX MMOIpa3eieHuii opraHu3aui. [lesTeIbHOCTh OpraHu3aluy B
LIEJIOM HAJ0 OTpaXxathb B (hopme, yI0OHOU AJIsl pa3IMUHBIX YPOBHEH PYKOBOJICTBA.

PCBYHBTaTbI TAKOr'o aHaJIu3a MOr'yT OBITh UCIIOJIb30BaHbI OpFaHHSaHHGﬁ JJLA
OIIPECACIICHUS:

- TCHCHIIHI;

- YZIOBJICTBOPEHHOCTH TTOTPEOUTEIICH;

- YIOBJIETBOPEHHOCTHU APYTUX 3aUHTEPECOBAHHBIX CTOPOH;

- pe3yNbTaTUBHOCTH U 3P(HEKTUBHOCTH MPOLIECCOB;

- BKJ1aJ1a IOCTABIIHKOB;

- YCHEIIHOTO JAOCTHKEHUS LEeNeH M0 YIY4IIeHUIO NesTeIbHOCTH;

- SJKOHOMHYECKHMX aCIIeKTOB KaueCTBa, (PMHAHCOBBIX M PHIHOYHBIX MTOKa3aTeIICH;
- CpaBHI/IMOCTI/I CBOGﬁ HCATCIIBHOCTHU C JIydIIuMH JOCTHXXCHUAMU

- KOHKYPEHTOCIIOCOOHOCTH.

8.5 YnyuweHue

8.5.1 NocTosAHHOE yny4lleHne B o6pa3oBaTesibHOM yYpeXaeHum

Ob6pasoBaTenbHOe yypexxaeHne OOMKHO CTPEMUTBLCS K MOCTOSIHHOMY YryYLLIEeHUIO

pe3ynbTaTUBHOCTM CBOEI CUCTEMbI MEHEMKMEHTa KayecTBa U 06pasoBaTerbHbIX
NPOLLECCOB NyTEM BOBIIEYEHWS BCEO NepcoHarna B MAeHTUdMKALMIO N YCTaHOBMEHNe
3ajad Ans CoBepLUEHCTBOBAHMUS B 06/1acTu UX NPUMEHEHNS.

[ns I/ID,eHTl/ICbMKaLl,I/II/I noTeHunarnbHbIX yJ'Iy‘-ILIJGHI/IIZ MCNoJ1b3YyKT COOTBETCTBYHOLLNE

MeTOAbl, KOTOPble OCHOBaHbI (HO HE OrpaHuYeHbl) Ha MeToA4ax aHanu3a kayecTsa, npu
3TOM UCMOMNb3YLWNX MHPOPMaLMIO U3 TaKUX UCTOYHUKOB, KakK:

- BHYTPEHHMWE OLIEHKM NMOHUMaHKS NepcoHanom obpa3oBaTenbHOro yYpexaeHns

NONUTUKN B 061acTu KayecTBa;

- JOCTUXKEHMe Lienen B o06nacTu KayecTBa;

- pesynbTatbl paboTbl;




- BXOAHbIE€ AaHHble, NOSTyYeHHbIe OT noTpebutenen n gpyrux
NOEeHTUPULNPOBAHHBIX 3aUHTEPECOBAHHBLIX CTOPOH: poanTenen, npeactaBuTenen
NPOMBILLNIEHHOCTHU, NPaBUTENBLCTBA M 0bLLecTBa.

Mpouecc NOCTOSIHHOIO YNyYllEeHUs OMKEH YYMTbIBATL Xanobbl 1 3amevaHus
noTpebutenen n opyrmx noeHTMOULUMPOBAHHbLIX 3aUHTEPECOBAHHbLIX CTOPOH, OTYEThI
ayQuTOB KayecTBa, COXpaHEeHWe N UHTEHCUBHOCTb TEMMOB poCTa.

MCO 9001:2000 CucreMsbl MeHexKMeHTa KavyecTBa. TpedoBanus
8.5 Yayumenue
8.5.1 IlocTosiHHOE YyJIy4llleHUe
Opranu3aiys J0JHKHA MIOCTOSIHHO TIOBBIIIATH PE3YJIbTATUBHOCTH CUCTEMbI
MEHEKMEHTA Ka4eCTBa [OCPEICTBOM HCIIOIb30BaHMs TOJUTUKY U 1IeIel B 001acTH

KAa4eCTBa, PE3yJIbTAaTOB AYJUTOB, AHAIIN3A JAHHBIX, KOPPEKTUPYIOIIUX U MPEIYTIPEKIAIOMNX
JEHCTBUH, a TAKXKE aHaJIU3a CO CTOPOHBI PYKOBOJICTBA.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PekoMeHanuu mo
YIAYYIIEHUIO 1eSI TeTbHOCTH

8.5 Yuayumenue
8.5.1 O01me mojioxKeHus

PykoBoICTBY ciienyeT npexie BCero NOCTOSSHHO CTPEMUTHCS K YIIYUILIEHUIO
Pe3yIbTaTUBHOCTHU ¥ 3(PPEKTUBHOCTH MPOIECCOB OPTraHU3AINH, a HE OXKHIATh
HOSIBJICHUSI TPOOJIEMBI, YTOOBI BBIIBUTH BO3MOXKHOCTH yaydllieHus. [luanazoH
YIIy4IIEHUH MOXET ObITh OT MOCTENEHHBIX TOCTOSHHO MPOIOJIKAIOIINXCS YIyUIIeHUH
JI0 CTpaTerHuecKuX MPOEKTOB MPOpbIBa B cepe ynydmeHus. Opranuzanuu
He0o0X0JIMMO pacrojaraTh IpoLECCOM ONpeAeIeHUS 1 MEHEKMEHTA JAESITEIbHOCTH I10
YIYYLIEHUIO. DT YIY4IIEHU MOTYT IPUBECTH K U3MEHEHMSM B IPOAYKLIUU WU
mporeccax 1 Jake B CUCTEME MEHEI)KMEHTa KaueCTBa WM B OpraHU3aluu.

8.5.2 KoppekTupylowme AeCcTBUSI B 06pa3oBaTeribHOM yYpeXaeHuu

OGpasoBaTenbHOE yuYpexaeHne OOMKHO OCYLLECTBNSATb KOPPEKTMpYoLWmne
OENCTBUSA MO NOEHTUMULMPOBAHHBLIM B pe3yrbTaTe aHanusa npuymHam
HECOOTBETCTBUI 1 HaNpaBneHNsiM BO3MOXHbIX yrydlleHuii. Koppektupytoulee
[AEeNCTBUE OO0IMKHO OblTb NPEANPUHATO ANS YCTPaHEeHUs HECOOTBETCTBUM, BbISIBNEHHbIX
NpW ocyLLIeCTBNEHUN 06pa3oBaTeNbHbIX NPOLIECCOB, TaKMX KakK:

HecooTBeTCTBYLasi obpasoBaTernbHas ycnyra;

HeJoCTUXeHMe obpasoBaTerbHbIX Liene;

OTKMOHEeHWe OT obpasoBaTenbHbIX MPOrpaMM 1 NNaHoB 06y4YeHUss NepcoHana;

- BbIXOAHbIE JaHHble aHann3a npoekTa, Bepudukalumn, Banuaauum n
mMoandmrKauumn NPOEKTUPOBAHNS 1 pa3paboTkn obpasoBaTenbHOWM yCryru;




- BbICOKasi NUHTEHCUBHOCTb OTYUCIIEHNIA U yBOJ'IbHeHI/II7I;

- )anobbl NoTpeduTenei n Apyrmx MOeHTUMOULMPOBAHHbBIX 3aUHTEPECOBaHHbIX
CTOPOH;

- OTYETbl aydJNTOB;

- HECOOTBETCTBMUS, BbISIBNIEHHbIE B MPOLIECCE MOHUTOPUHIA U U3MEPEHWN
obpasoBaTernbHbIX MPOLIECCOB U YCYT.

YcTaHoBNEHHbIE KOppeKTnpyrowine AENCTBUSA OOSMKHbI ObITb NnpUMeHeHbI OJ14
YCTpaHeHnA npnynH VI,D,eHTVIdf)VILI,VIpOBaHHbIX HECOOTBETCTBUN, KOTOpPbI€ BbIABIIEHbLI B
Xo4e aHanmaa 1 ana KoOTopblX VI,D,eHTI/ICbVIU,VIpOBaH YpPOBEHb PUCKa.

KoppekTupytolime gencTBust 4OMmKHbI ObiTb 3aperncTpupoBaHbl 4ns obecneyeHms
NX BbIMOJTHEHUSI.

B obGpasoBaTenbHoM yupexaeHumn AormkHa ObiTh YyCTaHOBNEHA npoueaypa
MOHWUTOPUHIa KOPPEKTUPYIOLNX AEUCTBUIA, BKIHOYaKoLLasn B cebs aHanma nepBuYHbIX
NPUYMH, rapaHTUpyoLwas pe3yribTaTUBHOCTb KOPPEKTUPYIOLLMX OEACTBUIA BO
n3bexxaHve noBTopa HecooTBeTcTBUsl. OueHKa AomkHa ObITb NpoBeaeHa Ans
NAEHTUUKALUN NEPBUYHBIX NPUYNH NPEXAe, YeM KOpPEKTUpPYLoLLLee AeNCTBUE
npeanpuHSTO.

HCO 9001:2000 CucreMsbl MeHeMKMeHTA KadyecTBa. TpedoBanus
8.5.2 KoppekTupyomuue aeicTBus
Opranusaiys J0JDKHA MPEIIPUHAMATE KOPPEKTHPYIOIINE ICHCTBUS C IIEIbIO
YCTpaHEeHUs IPHYMH HECOOTBETCTBHMI /IS TPEAYTIPEKACHUS TOBTOPHOTO X BOSHUKHOBEHHUSL.
Koppekrupyrolue AeiCTBUS TODKHBI ObITh a/ICKBATHBIMU MTOCIICICTBUSM BBISIBICHHBIX

HECOOTBETCTBHH.

JlomkHa ObITh pa3paboTaHa JOKyMEHTHPOBaHHAs MpoLEeaypa AJis ONpeesIeHUs
TpeOoBaHUM K:

a) aHAJIM3y HECOOTBETCTBHH (BKJIIOUAs KAIOOBI MOTpedUTeEnei);
b) ycTaHOBJIEHUIO IPUYNH HECOOTBETCTBHIA;

C) OLICHUBAHUIO HEOOXOUMOCTH IEUCTBUH, UTOOBI N30€KaTh TOBTOPEHUS
HECOOTBETCTBHIA;

d) ompeneneHuio U OCYIIECTBICHUIO HEOOXOANUMBIX JIEHCTBUIA;
€) 3aIUCsM PEe3yJIbTaTOB MPEANPUHSTHIX aeicTBui (4.2.4);

f) aHanmM3y NpeanpUHATHIX KOPPEKTHUPYIOLINX ASUCTBHM.

HNCO 9004:2000 CucremMbl MEHEIKMEHTA KayecTBa. PekoMeHIanuu mo
yﬂqueﬂmo JEATCIBbHOCTHU




8.5.2 KoppekTupywomue aeiicTBUs

Beiciiee pykoBOJICTBO AOKHO 00€CIeYMBaTh UCIIOIb30BAHNE KOPPEKTUPYIOILUX
JNENCTBUN KaK cpeAcTBa yinydieHus. [InanupoBanue KOppEeKTUPYIOLUX NEUCTBUI
BKJIIOYAET OLIEHMBAHUE Ba)KHOCTHU MPOOJIEM U BBIPAXKAETCS Yepe3 MOTEHLUAIBHOE
BO3JICHCTBUE HA TAKUE aCIIEKThI, KaK SKCIUTyaTallUOHHBIE 3aTPaThl, LICHA
HECOOTBETCTBHSI, XapaKTEPUCTUKH IPOAYKLIUH, HA/IEKHOCTb, O€30IIaCHOCTb, & TAKIKE
yIOBJIETBOPEHHOCTb MOTPEOUTENICH 1 APYrUX 3aMHTEPECOBAHHBIX CTOPOH. B mporecce
BBINOJIHEHUS] KOPPEKTUPYIOIUX AEHCTBUI NPUHUMAIOT y4acTUe paOOTHUKU
COOTBETCTBYIOLIHX CIIyK0. [Ipu mpuHATHH NeiicTBUIT HEOOXOIMMO TaKKe 00paIiaTh
BHUMAaHME Ha pe3yIbTaTUBHOCTh U 3()()EKTUBHOCTH NPOLIECCOB, N10ABEPTaTh
MOHUTOPHUHTY CaMH JICHCTBUS JJIs1 00ECIICUEHUS TOCTHIKCHHUS KETAeMBbIX IIeTICH.
Crnenyet paccMaTpuBaTh KOPPEKTUPYIOIIUE NEUCTBHS HA IPEIAMET BKIIOYCHUS B
aHaJIU3 CO CTOPOHBI PYKOBOJCTBA.

[Tocne npuHATHSA peleHus 0 IPOBEICHUHA KOPPEKTUPYIOIIMX JE€HCTBHM
OpraHu3alKi He0OXO0AUMO ONPEIEIUTh UCTOYHUKN UH(POPMALIUU U cOOpaTh
UHGOPMAIIHIO IS OTIPEIEIICHIUS] KOPPEKTUPYIOIINX AeiicTBril. OnpeneneHHbIe
KOPPEKTUPYIOIUE AEUCTBHS CIENYET HAllPpaBUTh HA YCTPAHEHUE PUYMH

HGCOOTBCTCTBI/Iﬁ, YTOOBI U30EXKATh IMOBTOPHOI'O BO3BHUKHOBCHUA HpO6JIGM.

[TpuMepbl HCTOYHUKOB MH(DOPMALIUN JJIT PACCMOTPEHUS KOPPEKTHPYIOIINX
JIENUCTBUIA:

- ’)kaj100bI TOTPEOUTENICH;

- OTYETHI O HECOOTBETCTBUSX;

- OTYETHI O BHYTPEHHUX ayUTax;

- BBIXO/IHBIE JJAHHBIE AHAJIN3a CO CTOPOHBI PYKOBOJCTBA;

- BBIXO/JIHBIE JaHHbIE aHaJU3a UHPOpPMaIUY;

- BBIXO/IHBIC JJaHHBIE U3MEPEHUHN YOBIETBOPEHHOCTH;

- COOTBETCTBYIOIIIME 3aIIMCH O CUCTEME MEHEJDKMEHTA Ka4ueCTBa,

- pabOTHUKHU OpraHU3allNH;

- U3MEPEHUS IIPOLIECCOB;

- pe3yabTaThl CAMOOLIEHKH.

NwmeeTcst MHOTO cTOCOOOB YCTaHOBJICHHS IPUYHH HECOOTBETCTBUH, BKITIOYAS
aHaJIN3, IPOBOAUMBINA OTJENBHBIM JIMLIOM WM TPYIION, HA3HAYSHHOM U1 pa3paboTKu
KOPPEKTUPYIOIMX AeHCTBUNA. OpraHu3annu ciaeayeT ONpeaes Th IPUOPUTETHI IPU
MHBECTUPOBAHNU KOPPEKTUPYIOLINX JEHCTBUI UCXOMS U3 BO3MOXKHBIX ITOCJIEICTBUI

paccMaTpuBaeMoi TPOOIEMBI.

HpI/I OLICHUBAaHNUHU HOTpe6HOCTI/I B }IGI\/’ICTBI/ISIX C IOCJIBIO UCKIIFOYCHU A ITIOBTOPCHUA
HECOOTBETCTBUIM opraHu3anys JO0JKHA MPEAYCMOTPCTL MPOBCACHUEC ITOATOTOBKNU




pabOTHUKOB, BKJIIOYEHHBIX B MPOEKTHI KOPPEKTUPYIOLIUX JEHCTBUI.

Opranu3zaniys BKJIIOYAET aHaJIN3 NEPBOIPUYUNH, €CITU 3TO 11eJIeCO00pa3Ho, B
MPOLECC KOPPEKTUPYIOLIUX AEHCTBUI. Pe3ylbTaThl aHanM3a NEpBONPUUNH CIEAYET
IIPOBEPUTH UCIBITAHUEM JI0 ONPEACIICHHUS] 1 HHULIMUPOBAHUS KOPPEKTUPYIOLINX
JEACTBUU.

8.5.3 Npeaynpexaarowme AeMCTBMA B 06pa3oBaTefiIbHOM yYpeXXaeHuu

O6pa3soBaTernbHoe yYpexaeHue A0MKHO NpoBoAUTL NpeaynpexaatoLme
[IENCTBMSA, KOTOPbIE BbITEKAIOT U3 aHanM3a npu4rH noTeHUmManbHbIX HECOOTBETCTBUI U
BO3MOXHOCTEW YIy4ylleHUsl CUCTeMbl MEHEeIPKMEHTa KayecTBa 1 06pasoBaTerbHbIX
npoueccoB. Vicnonb3yemble AaHHbIE BKMOYaloT B ce0s:

- NHpopmaumto 06 0BbLLMX TEHAEHUMAX, NOKa3aTenax odyvyeHns, paboTbl
npenogasaTtenen n agMMHUCTPATUBHOIO NepcoHana;

- I/IH(*)OpMaLI,I/II-O O AOCTWXKEHWUK Lienen B 0bnacTu KavyecTBa;
- aHalrii3 3aTpar, CBAI3aHHbIN C OOCTMXKEHMEM LiefNien B 00nacTu KayecTBa,

- UccnepoBaHWe YA0BNETBOPEHHOCTU NOTpeduTenen n apyrmx
NAEHTUDULMPOBAHHBIX 3aMHTEPECOBaAHHbLIX CTOPOH;

- OTYeTbl ayaNTOB M aHanM3 CO CTOPOHbI PYKOBOACTBA.

Mpenynpexaatowme 0encTBUS OOMMKHbI OblTb 3aperncTpmMpoBaHbl, YTobbl
oGecneynTb MX BbiNonHeHue. [1eficTBuUS, BbiTEKaoLLMe U3 npoLecca
npeaynpexaarLLmx AeCTBUIN, OOMKHbI OblTb 3aperMcTpupoBaHbl U AOBEAEHBI 0
COOTBETCTBYIOLLMX NOApa3aerneHnin 06pa3oBaTeNbHOr0 yYpexXaeHus:.

PesynbTaTbl Npeaynpexaaowmx AeNcTBMI AOMKHbI BblTb NpOaHanM3npoBaHbl 1
[oBeaeHbl 40 CBeeHNs1 BCEro 00pa3oBaTENbHOMO yYpEeXaeHUs.

MCO 9001:2000 CucreMsbl MeHeMKMeHTa KadyecTBa. TpedoBanus
8.5.3 Ilpenynpe:xaamomue aeicTBUs
Opranu3zanys J0HKHA ONPEAEIUTh AEUCTBUS C LENIbI0 YCTPaHEHUS IPUYUH
NOTEHIUABHBIX HECOOTBETCTBUH JUIS TIPEIYNIPEXKICHHS UX MOosBIeHHs. [Ipenynpexnaromue

Jlef/'ICTBI/ISI JOJIDKHBI COOTBETCTBOBATh BO3MOXXHBIM ITOCJICACTBUAM ITIOTCHIIMAJIbHBIX HpO6J’ICM.

JlomxHa OBITH pa3paboTaHa TOKYMEHTHPOBAaHHAS IPOLIEAYpa Ui ONpPeAeTCHUs
TpeGoBaHUil K:

a) YCTAHOBJICHUTIO MOTCHIHUAJIbHBIX HECOOTBETCTBUM U UX IIpUYIUH;

b) orleHHBaHIIO HEOOXOAMMOCTH ICUCTBUM C IENBIO MIPEIYIPEKACHUS OSIBICHUS
HECOOTBETCTBHIA;

C) OTIPEICIICHUIO U OCYIIIECTBICHUIO HEOOXOIUMBIX JEHCTBUN;

d) 3anucsaM pe3ynapTaToB NPEANPUHATHIX NencTBui (4.2.4);




€) aHaJIM3y NPEANPUHATHIX NPEAYIPEKIAIOIIMNX JEUCTBUIM.

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KayecTBa. PekoMeHIauu 1mo
YJIy4IlIeHHIO IesiTeIbHOCTH

8.5.3 Ilpenynpe:kaeHue nNoTepb

PykoBOACTBO NOKHO IIJIAHUPOBATh YMEHBIIEHHUE BO3/IEUCTBUS IIOTEPD B
OpraHu3alMy C LEJIbI0 NOAAEP/KaHUs I0Ka3aTeIel IPOLEecCOB U XapaKTEPUCTUK
npoxaykiun. [Ipenynpexaenne noteps B GopMe IUIaHUPOBAHUS CIIEyeT IPUMEHSATH B
OTHOILIEHUU ITPOLECCOB )XU3HEHHOI'0 LIMKJIA IPOIYKLIMU U BCIIOMOTaTEIbHBIX
MIPOIIECCOB, A TAKXKE JACATEIBHOCTU U MPOJAYKLUH C LENIbI0 00eCeueHHs
YZAOBJIETBOPEHHOCTH 3aUHTEPECOBAHHBIX CTOPOH.

J11s TOro 4TOOBI IMJIAHUPOBAHUE MPEAYIPEKICHHS MTOTEPh OBLIO PE3YIbTATUBHBIM
1 3¢ EKTUBHBIM, €T0 HAJ0 OCYIIECTBIIATh CUCTeMaTHUeCK. CHCTEMaTHYHOCTh
TUTAaHUPOBaHUS 0a3upyeTcs Ha JaHHBIX, TOTYYEHHBIX MOCPEICTBOM COOTBETCTBYIOIINX
METO/JIOB, BKJIFOYAKOIINX OLEHKY MPEIbIAYIINX CBEACHUIN M0 TEHACHUUAM U
KPUTHUYECKOTO COCTOSIHUSA EATEIBHOCT OPTaHU3aLMU U €€ TPOoAYKUMHU. [[aHHbIe
MOTYT OBITH MTOJIYYCHBI IIOCPEICTBOM:

- UCIIOJIb30BAHHUA CPCACTB aHAIM3a PUCKOB, TAKHUX KaK aHaJIN3 XapaKTepa U
HOCJ'ICI[CTBI/II‘/'I OTKa3sa,

- aHaM3a NOTPeOHOCTEH U OKUIAHHM TOTpeOUTENei;
- aHaJIM3a PbIHKA,

- HCII0JIb30BAHUSI BHIXOJHBIX JIaHHBIX aHaJIM3a, B TOM YHCJIE aHAJIM3a CO CTOPOHBI
PYKOBOJICTBA;

- U3MEPEHUH yJOBIETBOPEHHOCTH;
- U3MEPEHUH IIPOLIECCOB;

- UCIIOJIb30BAaHUA O6’beI[I/IHHIOH_II/IX HCTOYHUKOB HH(bOpMaHHH oT
3aNMHTCPCCOBAHHBIX CTOPOH;

- COOTBETCTBYIOIIMX 3aMUCEH CUCTEMbl MEHEXKMEHTA KaueCTBa;
- YPOKOB, U3BJICYEHHBIX W3 MPOIIOTO OMBITA;
- pe3yJIbTaTOB CAMOOIICHKH;

- IPOLIECCOB, 0OECTIEUNBAIOIIUX PAaHHEE MTPEAYIPEKACHUE O IPUOINKEHUN
HEYNPABJISIEMBIX YCIOBUM.

Takue nannbpie obecrneynBaOT HHGOPMAITUIO I Pa3pabOTKU pe3ynbTaTUBHOTO U
3¢ PeKTUBHOTO MIIaHA TIPEAYIPEKIACHHS TIOTEPD U OTPEIEICHUS TPHOPUTETOB,
KacaromUXCsl KaXKI0TO MpoIiecca U MPOAYKIIUU, YTOOBI YOBIETBOPSATH MOTPEOHOCTH H
0’KMJaHUs 3aMHTEPECOBAHHBIX CTOPOH.




Pesynprarhl o1ieHKH 3()(HEKTUBHOCTH U PE3YIbTaTUBHOCTH IIJIAHOB
NpEeAYNPEXKACHNS TIOTEPD CAEAYET UCIIONIB30BAaTh KAK BEIXOIHBIC JaHHbBIE aHAJIN3a CO
CTOPOHBI PYKOBOJCTBA M MPUMEHATH MX KaK BXOAHBIC JaHHBIE I MOJU(PHUKAIINN
IIJIAHOB, @ TAKXKE KaK BXOAHBIE JaHHBIE I IIPOLIECCCOB YIy4YlICHUS.

8.5.4 IlocTosiHHOe yJay4YllleHHE AesITeIbHOCTH OPraHu3aluu

Jliist copericTBUS 00ECIIEYCHUIO OYAYIIero OpraHu3aIiy U yA0BICTBOPEHHOCTH
3aWHTEPECOBAHHBIX CTOPOH PYKOBOACTBY HEOOXOIMMO CO3JaTh KyJIbTYPHYIO Cpeay,
CIIOCOOCTBYIOIIYIO BOBJICYCHUIO PAOOTHHKOB B AKTUBHBIN ITOMCK BO3MOYKHOCTEH
yIy4IISHHUS TIOKa3aTelled MPOIeCCOB, ACITEILHOCTH U XaPaKTEPUCTUK MTPOTYKITHH.

C 1enpio BOBIICUEHUS! paOOTHUKOB BBICIIEMY PYKOBOJCTBY CJIEIyET CO3aTh
cpeny, B KOTOPOW TIOJTHOMOYHSI ICJIETUPYIOTCS TaK, YTOObI paOOTHUKH NPUHSUIA Ha
ce0st OTBETCTBEHHOCTB 10 OIIPEICIIEHUIO 00JIACTEM, TJIe OpraHu3alus MOXKET
YIAYYIIUTh CBOIO JICSATEIBHOCTb.

OTOro MOKHO I[O6I/ITLC$I IMoCpeCaACTBOM TaKkoM ACATCIIBHOCTH, KaK:

- IOCTAHOBKa Liesiel nepesi paboTHUKAaMU OpraHu3alui, a TakXke B paMKax
IIPOEKTOB;

- CPaBHEHME C JOCTH)KCHUSAMU KOHKYPEHTOB U JIYUILIEH IIPAKTUKOM;
- IPU3HAHUE U BO3HAIPAXKJICHUE 34 TOCTHKECHUE YIyUlICHUH;

- HaIJISAHOCTD MIPEUI0XKEHUH, BKIII0Yas CBOEBPEMEHHOE pearupoBaHue
PYKOBOJICTBA.

Jliia obecriedeHnst CTPYKTYpPbI A€ATEIbHOCTH O YIIYULICHUIO BBICIIEMY
PYKOBOJICTBY HEOOXOIUMO OTIPENIENUTh U BHEAPUTH MPOLIECC TOCTOSIHHOTO
YIIY4IIEHHUs, KOTOPBI MOKHO IPUMEHSATH K IIPOLEcCaM )KMU3HEHHOTO IIUKJIA
MIPOAYKLIMH, BCIIOMOTaTeJIbHBIM IIPOLIECCAM U IPYTOH ACATEIBHOCTH.

B nensx noctukeHus pe3yabTaTUBHOCTU M 3(h(hEKTUBHOCTH Mpoliecca
YIIY4LIEHUS CIEeNYET yAeIATh BHUMAHUE MPOLECCaM KU3HEHHOTO IIUKJIA MPOAYKIIUU U
BCIIOMOTI'aTeJIbHBIM IIPOLIECCAM C TOYKHU 3PEHHUS:

- PC3YJIbTAaTUBHOCTHU (HaHpI/IMep, CTCIICHU BBIITOJITHCHUSA Tpe60BaHHfI);

- 3¢ (eKTUBHOCTH (HapUMep, pacxo/la peCypcoB, BBIPAKEHHBIX BO BpDEMEHU U
JIeHbIax Ha €UHUILY TPOAYKIINN);

- BHEILIHUX BO3JIEHCTBUH (HallpuMep, N3MEHEHUS 3aKOHOB U PETJIaMEHTOB);

- IOTEHIMAIIbHOU c1a00CcTH (HampuMep, OTCYTCTBUSL BOZMOKHOCTEHN MITH
COTJIACOBAaHHOCTH);

- BOSBMOXXHOCTH NTPUMCHCHUS JIYUIIUX MCTOHIOB;

- YIIpaBJICHUS IJIAHOBBIMU W HCIIJIAHOBBIMH U3MCHCHUSAMU,




- UBMCPCHUA 3allJIAHUPOBAHHBIX BBIT'OM.

Taxoii nmporiecc TOCTOSHHOTO YIYUIICHHUS HEOOXO0AUMO HCTIOIh30BaTh KaK
CPEICTBO YJIyYIlEHUSI BHYTPEHHEHN pe3ynbTaTUBHOCTH U 3 (PEeKTUBHOCTH
OpraHU3aI|H, a TAKXKE JUIS MOBBIIICHUS YA0BIETBOPEHHOCTH MOTpeOUTENEeH U APYrux
3aMHTEPECOBAHHBIX CTOPOH.

PykoBozicTBY ciieyeT noaepKuBaTh yiaydiieHus: B hopMe IoCTeNeHHOM
IIPOJOJDKAIOIIEHCS JEATENIbHOCTH, HEOThEMIIEMOM OT CYLIECTBYIOIIMX IIPOLECCOB, a
TaK)k€ BO3MOKHOCTEH MPOPHIBA IS MOTYYEHUS MAaKCUMAJIbHOM BBITOBI AJIS

oprann3anvu U 3aUHTCPCCOBAHHBIX CTOPOH.

[Ipumepsl BXOIHBIX JAHHBIX IS MOAAEPKKH MpoLecca YAyUIIeHUs COAEpKaT
MH(OPMALIHIO, TTOJIYYEHHYIO 3!

- TAaHHBIX BAJIUJAIUY;

- TAaHHBIX PE3yJIbTATOB MPOIIECCa;

- TAaHHBIX UCTIBITAHMUIA;

- TaHHBIX CAMOOIICHKH;

- YCTaHOBJICHHBIX TPEOOBaHUN M OOPATHOM CBSI3U OT 3aUHTEPECOBAHHBIX CTOPOH;

- OIbITa PAOOTHUKOB OPTraHU3AIINY;

- (MHAHCOBBIX JAHHBIX;

- IaHHBIX O XapaKTEPUCTUKAX MPOIYKITUH;

- IaHHBIX O TIPEOCTABICHUN YCIIYTH.

PykoBoacTBy ciienyeT obecreunBaTh, YTOOBI H3MEHEHHUSI, BHOCUMBIE B
MIPOIYKIINIO MIIA TIPOIECC, OBLITU 0J0OpPEHBI, pacIpe/IeeHbI 0 TPUOPHUTETaM,
CIUTAaHUPOBAHBI, TOJIYYUIIA MAaTEPUATHHO-TEXHUYECKYIO MOICPKKY U YIPABIISIIUCH B
LeJSIX YIOBJIETBOPEHUS TPeOOBAaHUI 3aMHTEPECOBAHHBIX CTOPOH, a TAKXKe HE

IMPpEBbIIAIN BO3MOXKHOCTEH OpraHu3aluru.

B npunoxennu B npuBeaeH npouecc moCTOSHHOTO YIYUIIEHU 1J11 IPUMEHEHHUS
OpraHu3aluen.

HCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PeKOMeH1auuu 1mo
YJIYUIIIEHH IO 1eSITeJIbHOCTH

[Tpunoxxenne A
(cipaBOYHOE)

PexomMeHnganuu mo caMmooneHkKe




A.1 BBenenue

CaMoo1IeHKa - 3TO BCECTOPOHHEE OL[CHUBAHUE, HTOI'OM KOTOPOTO SIBIISETCS
MHEHHE HJIH CY)KICHHE O Pe3YJIbTaATHBHOCTH M 3P (HEKTHUBHOCTH OpraHU3aI[MU H YPOBHE
3pENOCTH CHCTEMbI MEHE/DKMEHTa KadecTBa. CaMOOIICHKY OOBIYHO MTPOBOIHT
PYKOBOJICTBO OpraHu3anuu. L{enb caMOOIeHKH 3aKIIF04YaeTcs B IPEI0CTaBICHUH
OpraHu3alK PEKOMEH/IaIMil, OCHOBAaHHBIX Ha (haKkTax, Kacaromuxcs o0nacTei
HNPUMEHEHUsSI PECYPCOB [UIsl YIIyUIICHUS e¢ AesATeIbHOCTH.

CaMOOHeHKa MOJKET OBITh MOJIE3HOM IIpHU U3MEPCHHUU ,I[OCTI/I}KCHI/II\/'I B CPaBHCHHH C
OCJIIAMH, a TaAKXKE OJIA HOBTOpHOfI OLCHKHU IMOCTOAHHOI'O COOTBECTCTBHA 3TUM LICIISAM.

B Hacrosiee Bpems CylIecTBYeT MHOIO MOZEIEH CaMOOLIEHKH OpraHU3aluil 1o
KPUTEPHSIM CUCTEMbI MEHEIXKMEeHTa KayecTBa. Haubosee mupoko npusHaBaeMbIMU U
MIPUMEHSIEMBIMU MOJIEIISIMU SIBJIIFOTCSI MOZIENIN HAIlMOHAIbHBIX U PETMOHAIBHBIX
IIPEMUH 110 Ka4eCTBY, CUUTAIOIIUECS TAaKXKe MOJIEJISIMU COBEPILICHCTBA OPraHU3aIHil.

MeTto caMOOIIeHKH 00ecrieunBaeT MPOCTON U JIETKUN B IPUMEHEHUU CI0c00
YCTAaHOBJICHUS] YPOBHS Pa3BUTHS (3PEJIOCTH) CUCTEMBI MEHEPKMEHTA KaueCTBa
OpraHM3alliy U OMpeeNIeHUs] OCHOBHBIX 00JacTel A yaydlIeHHUs.

Konkpetnsie ocooeHHocTH MeTona camoorieHkH 1o MMCO 9004 TtakoBbI, 4TO OH
MOJKET:

- IPUMCHATLCA KO BCEU cuUcTEME MCHCI’KMCHTA Ka4ue€CTBa HUJIN €€ 4aCTu, U K
m000MYy MpoIIeccy;

- IPUMEHATHCS K OPraHU3aLUH B LIEJIOM HUJIU €€ YaCTH;
- OBITH OBICTPO OCYIIECTBIIEH BHYTPEHHUMH CPEACTBAMU;

- OBITH OCYIIECTBIIEH MHOTONPO(PMIBHOMN IPyNION UM OJHUM paOOTHUKOM
OpraHM3alMH NIPH MOAEPIKKE BBICHIETO PYKOBOJICTBA;

- C(l)OpMI/IpOBaTB BXOJHBIC JaHHBIC IJIA Oolee BCCCTOPOHHETO IpoILecca
CaMOOIICHKH CUCTEMbI MCHCIPKMCHTA,

- OIIPEJENNUTh U O0JETYUTh PACCTAHOBKY IIPUOPUTETOB BO3MOXKHOCTEN IS
yIy4IlIEeHus;

- CIIOCOOCTBOBATh Pa3BUTHIO CHCTEMbI MEHEPKMEHTA KaueCcTBa B HAMIPABICHUU
YPOBHSI MHPOBOTO KJTacca.

MeTOJI CaMOOIICHKH, HM3JI0KEHHBIN B HACTOAIICEM CTAaHAAPTE, NPCAHASHAYCH IJIA
OLICHUBAHUSI YPOBHEH pa3BUTHUS CUCTEMbI MEHEPKMEHTA KaUeCTBA MO KaXIOMY
ocHoBHoMY pazaery MCO 9004 mocpencTBoM 0auibHOM MIKaIbI OT 1 (OTCYyTCTBYyeET
(dbopManu3oBaHHas cucTeMa) 110 5 (JTydIIre MoKa3aTeIu B Ki1acce AeITeIbHOCTH).

B HacTosimeM npunoKeHuu IpruBeIeHbl PEKOMEH AU B (hopMe OOBIYHBIX
BOITPOCOB, KOTOPBIC OpraHu3anrsd MOXET IMMOCTaBUTH AJIs1 OLICHUBAHUA cBOEH
JEeSATEIBbHOCTH MO KaKJI0My ocHOBHOMY pazzaeny MCO 9004.




Jlpyroe npeumMyIecTBO HacTOSIILEr0 METOJAa COCTOUT B TOM, YTO PE3YJIbTATHhI,
KOHTPOJIMPYEMBbIE 10 BPEMEHHU, MOT'YT OBITh MCII0JIb30BaHbI IIPH OLICHKE Pa3BUTHS

OpraHH3alHH.

Hacrosmmi noaxon K caMOOLEHKE HE 3aMEHSIET BHYTPECHHUE ayIUThl CUCTEMBI
MEHEPKMEHTa Ka4eCTBA MU UCIIOJIb30BAHKE CYIECTBYIOIIUX MOJENEH IPEMUM 110

KAaueCTBY.

A.2 Tloka3ares ypoBHeil pa3BUTHA (3pe10CTH)

ypOBHI/I Pa3BUTHA ACATCIBHOCTHU, OXBATHIBACMBIC HACTOAIIUM METOI0M

CaMOOIICHKH, TPUBECHBI B Ta0uIEe A.1.

Tabmuna A.1 - YpoBHH pa3BUTHA AESITEIHHOCTH

YpoBenb | XapakTepUCTHKA YPOBHS [Tosichenus
pa3BUTHS
1 Her dopmanuzoBannoro CucreMaTHYeCKui MOAXO0I K
noaxonaa npobiieMaM OTCYTCTBYET, HET
pe3ynbTaTOB, PE3YJIbTaThl CIA0bIe UITU
HEIpeACKa3yeMble
2 Iloxxoxm, ocHoBaHHBIN Ha | CHcTeMaTHYEeCKUH IOIXO/,
peaknuu Ha mpoOIeMBbI OCHOBAHHBIN Ha BO3HUKILIEH ITpobieMe
WJIM KOPPEKIMHU; HATUYHE
MHHUMAJIbHBIX JAHHBIX O PE3YyJbTaTax
YIIy4ILIEHUS
3 YcrosBIIMiicsA CucremaTnuecKuil IpOLECCHBIN
(hopma30BaHHBII MOJX0/I, CHCTEMAaTUYECKUE YITYUIICHUS
CHCTEMHBIN IMOAX0M Ha PaHHEU CTaJuU; HAINYNE TaHHBIX O
COOTBETCTBHUU LIEJISIM U CYILIECTBOBAHUH
TEHJACHUMN YIy4YllICHUS
4 AKIEHT Ha IOCTOSIHHOE IIpuMeHeHune nporecca yiay4dlueHus;
yIIy4dllIEHUE XOpOILHKE Pe3yabTaThl U YCTONYUBbIE
TEHJCHUUHU YITy4llCHUS
) Jlyumme nokasarenu B 3HAUUTENBHO UHTETPUPOBAHHBIN
KJlacce eATeIbHOCTH MPOLECC YIYULICHHUS; JTyUIlIUe B KJIacce
pe3yJIbTaThl B CPABHEHUU C
MPOAEMOHCTPUPOBAHHBIMU
JTOCTHKCHUSAMU

A.3 Bonipocsl 11 caMOOLIEHKH

Mopenu npeMuii 1o Ka4ecTBY, a TAKXKE IPyrue MOJACIIA CaMOOIICHKA UMEIOT
LIIMPOKUH AHana3oH JAETaJbHbIX KPUTEPUEB I10 OLICHKE JAEATEIbHOCTH CUCTEM




MeHekMeHTa. CaMOoOoIeHKa 00ecieunBaeT yA00HbIH MOIX0 K OIIEHKE YPOBHS
Pa3BUTHS OpraHU3aIiK, 0a3UPYIOMINICS Ha pas3nenax 4-8 HAaCTOAIIETo CTaHIapTa.
Kaxxnoii opranu3anum He0OX0AUMO pa3padoTaTh KOMILIEKC BOIPOCOB 10 TEM MTyHKTaM
HACTOSAILET0 CTaHIapTa, KOTOPbhIE COOTBETCTBYIOT €€ MOTPEOHOCTSIM.

[IpuMepsl TUTMYHBIX BOIIPOCOB JJIsl CAMOOLICHKHU ITpuBoAATCS HUxke. Homepa
MOJIPA3/ICIIOB JaHBI B KPYIJIBIX CKOOKaX.

Bonpoc 1. MeHeIKMEHT CHCTeM U Tipoueccos (4.1)

a) Kak pykoBOACTBO MPUMEHSIET MPOLECCHBIN MOIXO0T A1l TOCTHKECHUS
PE3yNIbTaTUBHOTO U 3()PEKTUBHOTO yHpaBIEHUS MPOIECCAMU, PE3YIBTATOM KOTOPOTO
SIBJISIETCS YIy4YIlIEHUE JEATEIbHOCTH?

Bonpoc 2. lokymentanus (4.2)

a) Kak ucronp3yroTcst JOKYMEHTHI M 3alUCH TSl TIOJIIEPIKKU PE3yIbTaTUBHOTO U
3¢ hekTUBHOTO (QYHKIIMOHUPOBAHHUS MPOILIECCOB OPraHU3auu?

Bonpoc 3. OTBercTBeHHOCTH pyKkoBoacTBa. O6uMe pexkomenaamuu (5.1)

a) Kak BbIcIiee pyKOBOJICTBO MOJTBEPKIAET CBOE JIUACPCTBO, 00SI3aTEIHCTBA U
BOBJIeUeHME?

Bomnpoc 4. [ToTpeGHOCTH M 0:KMIAHNS 3aHHTEPECOBAHHBIX cTOPOH (5.2)

a) Kak opranmzanus onpeenser moTpeOHOCTH M OXKHIaHUs TOTpeOUuTeNeH Ha
MOCTOSIHHOM OCHOBE?

b) Kak opranuzanus onpeensier moTpeOHOCTH pabOTHUKOB B IPU3HAHUH,
YOBJIETBOPEHHOCTH pabOTOM, KOMIIETEHTHOCTU U Pa3BUTHH?

C) Kax opraHu3anusa NPUHUMACT BO BHUMAaHHUEC NOTCHIWAJIBHBIC BBITOAbLI OT
YCTAHOBJICHUS MAPTHEPCTBA CO CBOMMU HOCTaBH_II/IKaMI/I?

d) Kak opranusanus onpezesser HOTpeOHOCTH U OKUAAHUS IPYTUX
3aMHTEPECOBAHHBIX CTOPOH, KOTOPBIE MOTYT OTPA3UThCS Ha TOCTAHOBKE 1esel?

e) Kax opranuzanus nobuBaercs yuera 3aKOHOJIATENIbHBIX U APYTUX
00s13aTeNbHBIX TpeOOBaHUH?

Bonpoc 5. IMosiuTuka B 061actu kayecrsa (5.3)

a) Kak monuTrka B 001acTi KauecTBa 00ecrieunBaeT MOHMMaHUE B OpraHU3aluu
MOTpeOHOCTEN U 0KMIaHUHN NOTpeOuTeNel U IPYruX 3aMHTEPECOBAHHBIX CTOPOH?

b) Kak nonutika B 001acTy KauecTBa MPUBOAUT K SBHBIM U OXKHAAEMbIM
yIAy4lIIeHUSAM?

c¢) Kak nonuTnka B 001acTv KayecTBa YUUTHIBAET MPOTHO3 Ha Oynyiiee
OpraHu3auu?




Bomnpoc 6. [Inanuposanue (5.4)

a) Kak nienu mpeoOpasyroT NoJUTHKY B 00JIACTH Ka4eCTBa B U3MEPSiEMbIC
MoKa3aTeyn?

b) Kak nenu opranuzaruu J0BOJATCS O KaXJI0TO YPOBHS PYKOBOACTBA JIJIS
obecrnieveHrs MHANBUAYATBHOTO BKJIaa B HX JOCTIKCHUE?

c¢) Kak pykoBoaCcTBO 00ecrieunBaeT HalM4ue pecypcoB, HEOOXOIUMBIX IS
NOCTYDKEHUS LeJIei?

Bonpoc 7. OTBeTCTBEHHOCTh, OJJHOMOYHS U 00MeH mHpopmanueii (5.5)

a) Kak BrIcmIce PYKOBOACTBO obOecrieunBaeT YCTaHOBJICHUEC OTBETCTBEHHOCTHU U
JOBECACHUC €C 10 CBCACHUA pa6OTHI/IKOB OpFaHI/IBaHI/II/I?

b) Kak noBeneHnHble 10 CBeIeHUS MepcoHaia TpeOOBaHMs K KaUeCTBY, LENU U
JTOCTHKEHUS COACHCTBYIOT YIIyUYIICHHIO AESTEILHOCTH OpraHu3aIin?

Bonpoc 8. Ananu3 co croponbl pykosojactsa (5.6)

a) Kak BbIciiee pykoBOJICTBO 0OECIICUMBACT HAIMYHE JACHCTBYIOMICH BXOTHON
nH(OPMALIAY TS aHAIA3a CO CTOPOHBI PYKOBOICTBA?

b) Kak B 1esITeIbHOCTH 110 aHATU3Y CO CTOPOHBI PYKOBOJICTBA YUUTHIBACTCS
OlleHKa MH(OPMAITUH 10 YIYUYIICHUIO PE3YJIbTATUBHOCTH U 3P PEKTHBHOCTH TPOIIECCOB
opraHu3aiuu?

Bonpoc 9. Menex:xmeHT pecypcoB. Oomme pexomenaamuu (6.1)

a) Kax BbIcIIee pyKOBOJICTBO TUIAHUPYET CBOEBPEMEHHOE HAJTMUUE PECYPCOB?

Bomnpoc 10. Padorauku (6.2)

a) Kax pykoBo/icTBO nmponaraHAupyeT yyacTUe U MOAJIEPKKY paOOTHUKOB IPU
YIAY4IIEHUH pe3yabTaTUBHOCTH U 3(P(HEKTUBHOCTH OpraHU3aLUuU?

b) Kak pykoBoJCTBO 0OecreunBaeT a/leKBaTHOCTh YPOBHSI KOMIIETEHTHOCTH
pabOTHUKOB OpraHU3alMK TEKYIIUM U OYAYIIUM MOTpeOHOCTIM?

Bonpoc 11. Uudpacrpykrypa (6.3)

a) Kak pykoBoaCTBO 0OecriedyrBaeT COOTBETCTBUE HHPPACTPYKTYPHI 3a/1a4ue
JOCTHKEHHUS TIeTiel opraHu3anun’?

b) Kak pykoBOJICTBO paccMaTpuBaeT BONPOCH! OXPaHbl OKPYKAIOLIEH Cpelibl,
CBSI3aHHBIE C HUH(PACTPYKTYpOii?

Bonpoc 12. IIpousBoacTBennas cpena (6.4)

a) Kak pykoBoaCTBO 0OecnieunBaeT, 9To0bl MPOU3BOCTBEHHAS Cpea
croco0cTBOBaIa MOTHBAIUH, YAOBIETBOPEHHOCTH, PAa3BUTHIO H JICATEIBHOCTH




pabOTHHUKOB OpraHu3aIu?
Bonpoc 13. Undopmanus (6.5)

a) Kak pykoBoaCTBO 00ecrieunBaeT JOCTYITHOCTh COOTBETCTBYIOIIEH HHPOPMALIUU
ISl TIPUHATHS PELISHNsI, OCHOBAaHHOTO Ha (hakTax?

Bonpoc 14. IlocraBmuku 1 naptHepsi (6.6)

a) Kak pykoBo/icTBO BOBJIEKAaeT MOCTABIIMKOB B ONpeesieHue MOTpeOHOCTEN 10
3aKyIKaM U B pa3pabOTKy COBMECTHOW CTpaTeruu?

b) Kak pykoBOJICTBO peKiIaMUpyeT MapTHEPCKHE OTHOIICHUS C IIOCTABIIUKAMHE?
Bomnpoc 15. IIpupoanbie pecypcesi (6.7)

a) Kak opranusanus obecrieunBaeT HAIMUME HEOOXOAMMBIX IPUPOIHBIX PECYPCOB
JUISL CBOUX IPOLIECCOB KU3HEHHOTO IIUKJIa MPOTYKIIUU?

Bonpoc 16. ®unancosbie pecypcesl (6.8)

a) Kak pykoBo/IcTBO miiaHUpPYET, 00€CTIEYNBALT, YIPABISAET U KOHTPOIUPYET
(uHAHCOBBIE peCypChl, HEOOXOAMMBIE IS TIOICPKAHMSI B pab0YeM COCTOSTHHH
pe3ynbTaTuBHOM 1 3()(HEKTUBHON CUCTEMBbI MEHEKMEHTA KauecTBa 1 00ecrieueHus
JOCTUKEHUS 1ieJIel opraHu3anun’?

b) Kak pykoBoACTBO 00OecrednBaeT 0CBEAOMICHHOCTh PAOOTHHUKOB O CBSA3HU
MEX]y Ka4eCTBOM MPOAYKIIUU U 3aTpaTamMu?

Bonpoc 17. IIpouecchl :KM3HEHHOT0 HUKJIA NpoAyKuuu. O0mue
pexomennamuu (7.1)

a) Kak pykoBOACTBO MPUMEHSIET MPOIECCHBIN MOIX0 ISl 00eCTIeYeHUS
PE3yNbTaTUBHOTO U () (PEKTUBHOTO (PYHKIIMOHUPOBAHUS MPOIIECCOB KUZHEHHOTO
UK MPOAYKIIMHM ¥ BCIOMOTATEIBHBIX MPOIIECCOB, a TAK)KE CBA3AHHOM CETH
MpOIIECCOB?

Bomnpoc 18. IIpouecchl, CBA3aHHbIE C 3aMHTEPECOBAHHBIMHU cTOpoHaMu (7.2)

a) Kax pykoBo/IcTBO ompenesseT Npolecchl, CBI3aHHbIE C TOTPEOUTESIMH, IS
paccMOTpeHHs UX MoTpeOHoCcTEN?

b) Kak pykoBOACTBO OmpeessieT MpoIecChl, CBSI3aHHBIE C IPYTUMHU
3aMHTEPECOBAHHBIMH CTOPOHAMH, JUIsI PACCMOTPEHHS UX OTPEOHOCTEH U OKUTaHHIA?

Bomnpoc 19. IIpoexkTupoBanue u paspadorka (7.3)
a) Kax BbIcIiee pyKOBOJICTBO ONPEAEISIET MPOIECCH POSKTUPOBAHUS U
pa3paboTKu [Tt 00eCTIeYeHHST UX COOTBETCTBUSI MOTPEOHOCTAM U OKUIAHUSIM

noTpeOuTeneil opraHu3aluy U Apyrux 3aMHTEPECOBAaHHBIX CTOPOH?

b) Kak Ha MPAKTUKEC OCYHICCTBIIACTCA MCHCIZKMCHT ITPOLICCCOB ITPOCKTUPOBAHUA U




pa3paboTKH, B TOM YHUCIIE ONpeesieHre TpeOOBaHUH K MPOEKTUPOBAHHIO U pa3paboTKe,
Y JIOCTIDKCHHUS 3aIITAHUPOBAHHBIX BBIXOOB?

¢) Kak B mporieccax mpoeKTHpOBaHUS U pa3pabOTKU yYUTHIBACTCS TaKast
NeSATeNbHOCTD, KaK aHAJIN3, BEPUPHUKAIUS U BAIUIAIMS MPOCKTA U MEHEI)KMEHT
KOH(pHUTYyparuu?

Bonpoc 20. 3akynku (7.4)

a) Kak BeIciIee pyKOBOJICTBO OIpeIeisieT MPOLIECChl 3aKYOK ISl 00ecriedeHus
COOTBETCTBUS 3aKYIUICHHOM MPOAYKIIUHU MOTPEOHOCTSAM OpraHu3aumn?

b) Kak ocymiecTBisieTcsi MEHEIXKMEHT IPOIIECCOB 3aKyIMOK?

c¢) Kak opranmzanus oGecreunBaeT COOTBETCTBHE 3aKYINIEHHON POAYKIIHH,
HauuHas co crequpUKaluy U KOHYas IPUEMKOM?

Bonpoc 21. Onepanuu mo npou3BoACTBY U 00cCay:KkuBaHUI0 (7.5)
a) Kak BeICIIICE pyKOBOICTBO 0OECIIEUNBAET, YUUTHIBAET TOTPEOHOCTH
OTpeOUTENEH U IPYTUX 3aMHTEPECOBAHHBIX CTOPOH BO BXOaX MPOIIECCOB

KU3HEHHOTO LUKJIa TPOAYKLINN?

b) Kak ocyiiecTBisieTcsi MEHEPKMEHT MTPOIIECCOB JKU3HEHHOTO IIUKJIA OT BXO/I0B
10 BBIXOJIOB?

¢) Kak B nporeccax >KM3HEHHOTO IIUKJIa OTPAXKEHbI TAKKUE BUJIBI I€ATEIILHOCTH,
Kak Bepu(UKaIUs U BaTuaaIus?

Bonpoc 22. YnpasiieHne ycTpoiicTBaMu /IVIi MOHUTOPHHIA M M3MepeHMii
(7.6)

a) Kak pykoBOACTBO yIpaBisieT yCTPONUCTBAMU IS MOHUTOPUHTA M U3MEPEHUH C
LEJIBIO MOJYYEHUS U UCTIONIb30BaHUSI IPABUIIbHBIX IaHHBIX?

Bonpoc 23. U3mepeHue, aHaau3 u yaydmenue. Oommue pexomenaanuu (8.1)

a) Kak pyKoBOJCTBO MpoMaranupyeT BaKHOCTh H3MEPEHUS, aHAIH3a U
ACATCIIBHOCTH IO YITYYIICHHIO, 4T00BI 00ECIIEYNBATh YAOBJICTBOPCHHOCTH
3aHHTEPECOBAHHBIX CTOPOH PE3yIbTaTaAMH JIESITEIHHOCTH OpraHU3aInn?

Bonpoc 24. U3mepenue u MmouuTopuHr (8.2)

a) Kak pykoBoicTBO oOecrieunBaeT cO0p JaHHBIX, KACAIOIIUXCS OTpeOUTENei,
JUTSI aHAJTA3A C TIeJIBIO TIOydeHUsI HH(POPMAIIMH JIJIS YITyqIIeHUH?

b) Kak pykoBozacTBo obecnieunBaer cOOp JaHHBIX OT APYTUX 3aUHTEPECOBAHHBIX
CTOPOH JUISI aHAJIN3a U BOSMOXKHBIX YITY4IIeHUN?

c¢) Kak opranuzanust UCIONIb3yeT CaMOOIIEHKY CUCTEMbI MEHEPKMEHTA KauecTBa
JJIA ynqueHHH pCSYJ'IBTaTI/IBHOCTI/I Hu Sq)(beKTI/IBHOCTI/I OCATCIIBHOCTHU OpFaHI/I3aI_[I/II/I B
nenom?




Bonpoc 25. Ynpasiienne HecooTBeTcTBHsIMHE (8.3)
a) Kak opranusanus yrpasisieT HECOOTBETCTBHSAMHE MPOIECCOB M IPOIYKIIHU?

b) Kak opranuzaius anaau3upyeT HECOOTBETCTBHUSI JIJIsl U3BJICUCHUS YPOKOB U
yJIy4LIEHUS MPOLIECCOB U MPOAYKLIUN?

Bonpoc 26. Anaim3 nanubIx (8.4)

a) Kak opranusanus aHaau3upyeT JIaHHbIE C 1IEJIbI0 OLICHKU CBOEH JESTEIHbHOCTH
U ompezeneHus oonacteit A yaydiieHus?

Bonpoc 27. Yayumenne (8.5)

a) Kak opranuzanus ucrosib3yeT KOppeKTUPYIOLTUE IEHCTBUS IS OLICHUBAHUS U
yCTpaHeHHs 3apUKCUPOBAHHBIX MTPOOJIEM, BIUSIONINX Ha €€ IeATeTbHOCTh?

b) Kak opranu3zanus Ucronb3yeT NpeIynpeskIatoimne 1eHCTBHs s
MPEIOTBPAICHUS TOTEPh?

c¢) Kak pykoBoicTBO 0OecrnieunBaeT NpUMEHEHNE CHCTEMAaTHYECKIX METOI0B 1
CPEJIICTB YJIYUIIEHUS C IETbI0 COBEPIICHCTBOBAHUS JIEATEILHOCTH OpraHU3aun’?

A.4 JlokymMeHTHPOBaHHUE Pe3yabTATOB CAMOOLEHKHU
CymecTByeT MHOTO cIOCOOO0B (pOpMaTH3aIMK BOTIPOCOB IO CAMOOIICHKE ISt

OLICHUBAHUSI ACATEILHOCTH, OTNIPE/ICIICHHS PEHTHHTOB Pa3BUTHUS M PETHCTPALN
BO3MOYKHBIX JIeHCTBUH 1O ymyumennto. OAuH U3 croco00B npuBezeH B Tabnuie A.2.

Tabmuua A.2 - Ilpumep 3anucu pe3yiabTaToB CAaMOOIICHKH

Howmep Howmep Habmonenus mo Pen- JerictBus 1o
rnoApasjena | Bompoca (dhaxkTudeckoi THUHT YIYUYILICHUIO
JEATEIIbHOCTH

5.2 4a) Uro kacaercs 5 He tpebytotes

JaHHOT'O ITYHKTA,
HAIlI TIPOLIECC JIyYIIIe
T000TO APYTOro
npolecca B MUpe

5.2 4a) UYro kacaercs 1 Heobxomumo
JAHHOTO MYHKTa, y pa3paboTarthb
Hac HET CUCTEMBI COOTBETCTBYIOIINI
nporiecc.

OTBETCTBEHHBIN U
CpOKH?




CaMoolIeHKa MOKET UCTIONL30BAThCS U30UPATEIHHO UCXOMS U3 OTpeOHOCTEH
opranuzanuu. OJUH MOAXO0/ FOJEH /ISl OCYIECTBICHHS CAMOOLIEHKH Ha
WHJIMBUIyaJIbHOM OCHOBE JJIS BCEH MJIM YAaCTH CUCTEMbI MEHEIP)KMEHTA KauecTBa 1
3aTeM Ui pealu3aliy yIydlleHus], Ipyroi NoaX0 - Ui MHOTONPO(MUIBLHON TPYIIIbI
pabOTHUKOB, OCYIIECTBIISIFOIICH CAMOOIIEHKY BCEH HITM YaCTU CHCTEMbI MEHE[KMECHTA
KauecTBa, 38 KOTOPOH mocie10Baiu Obl pACCMOTPEHUE U aHAIIU3 CO CTOPOHBI IPYIIIIbI,
3aTeM JIOCTHUKEHUE KOHCEHCYCa 10 YCTAaHOBKE MPUOPUTETOB YIIYUILICHUS U TJIAHAM
neiictBuil. PesynpTatuBHOE U 3 PeKTHBHOE TPUMEHEHHE CAMOOIIEHKH B OpraHU3aluu
3aBHCHT TOJILKO OT TBOPYECKOTO BOOOPAKECHHS U U300PETATEIILHOCTH COTPYTHUKOB
OpraHu3alliy, 3aMHTEPECOBAHHBIX B JOCTUKEHUU COBEPUICHCTBA.

A.5 CBs3b MeK1Y NOTEHIHAJIbHBIMY MPEUMYIIEeCTBAMHU OT NPUMEHEHUs
HNCO 9004 u camoo1IeHKH

NmeeTcst MHOTO pa3IMYHBIX CLIOCOOOB TSI MPUHSTUS PEIICHUS O TOM, KAKUE
NeNCTBUS clieAyeT MPEANPUHAT B pe3yabTaTe caMoolieHKH. OJHUM U3 MOAXO0/10B
SIBJISIETCS] PACCMOTPEHUE BBIXOIHBIX JTAHHBIX CAMOOIICHKH COBMECTHO C
MOTEHIIUAJIbHBIMU KIIOYEBBIMU MTPEUMYIIECTBAMH, KOTOPHIE MOKHO MOJIYYUTH OT
CTaOMIIBLHOW CUCTEMBI MEHEDKMEHTA KayecTBa. Takou Moaxo 1 O3BOJIMI ObI
OpraHM3alfK ONPEIEIUTh U MHUIIMUPOBATH MMPOEKTHI M0 YIYUIICHHIO, KOTOPHIE,
BEpOSITHO, 0Oecnieuryii Obl Harbosee OIaronpUsTHBIE PEe3yJIbTAaThl HCXOS U3 €€
MIPUOPUTETHBIX oTpedbHOCTel. /st ynoO6cTBa mpuMEeHEHHs TaKOTo MOAX0/1a HIKE
MIPUBOSATCS IPUMEPHI TOTCHITUATBHBIX TPEUMYIIECTB, CBA3aHHBIX C BOIIPOCAMH,
MIPUBEACHHBIMH B pazjiene A.3, ¥ OTHOCSIIUXCS K OTACIbHBIM MMOApa3ienam
HACTOSIIETO CTaHAapTa. DTH MPUMEPHI MOXKHO HCIOJB30BaTh KaK TOYKY OTCUETa IIPH
COCTaBJICHHUH MEPEYHS, OIXOAIIET0 I opranu3anuu. Hinke qaroTcst mpumepbl
MOTEHIIUATBHBIX TPEUMYIIIECTB.

1 MeHeq:KMeHT cucTeM U nmpoueccos (4.1)

ObecnieunBaeT cUCTEMaTUUYECKUI U HATJISHBINA CIOCOO PYKOBOJCTBA U
YIPABJICHHUS OPraHU3alUeN, KOTOPas IOCTOSHHO YIy4IIaeT CBOIO JEATEIbHOCTD.

2 Toxymentanus (4.2)

ObecneunBaeT HH(GOPMALMIO U JONOIHUTENIBHBIE CBEIEHUS O Pe3yJIbTaTUBHOCTH
1 3p(HEeKTUBHOCTH CUCTEMbI MEHEIP)KMEHTA KayecTBa.

3 OTBeTCTBEHHOCTH PyKoBOAcTBa. O0uIMe pexkomenaamuu (5.1)

OGecnieunBaeT COTIIACOBAaHHOE W HATJISTHOE BOBJIEYCHHE BBICIIEIO PYKOBOJICTBA.

4 TloTpeGHOCTH M 0KMIAHNS 3AHHTEPECOBAHHBIX CTOPOH (5.2)

ObecneunBaeT cOaaHCHPOBAHHOE PACCMOTPEHUE B pAMKaX CHCTEMBbI
MEHEPKMEHTa Ka4ecTBa MOTPEOHOCTEH U 0XKHMIaHUI BCeX 3aMHTEPECOBAHHBIX CTOPOH C
L[EJIbI0 CO3/1aHus PE3YIbTATUBHON U 3P(HEKTUBHON CUCTEMBI.

5 MMoauTuka B 06actu kavyecrna (5.3)

ObecneunBaeT MOHATHOCTb MOTPEOHOCTEHN BCEX 3aMHTEPECOBAHHBIX CTOPOH U
HaIPaBJICHUE IEATEIbHOCTH BCE OPraHU3alluy, IPUBOSIIEE K OYEBUIHBIM U




OYKHJIaEMbIM PE3yJIbTaTaM.
6 Inanuposanue (5.4)

[lepeBoaUT MOMUTHKY B 00JIaCTH KaueCTBa B U3MEPSEMbIE 1IEJIH U TUIAHBI JIJIs1
o0ecrnieueHns 4eTKoi (POKYCHMpPOBKH Ha BaXKHBIX y4acTKaX BCEH OpraHU3alliH.

CrocoOCTBYET U3BJICUEHHIO YPOKOB M3 HPOIILIOTO OIBITA.

7 OTBETCTBEHHOCTh, ITOJJHOMOYHS U 00MeH uHpopmanueii (5.5)

OGecneunBaeT COrTaCOBaHHBIN U BCEOOBEMITFOLIMI MTOX0] BO BCEH OpraHU3aI[iu
U INPOACHACT POJIM, OTBETCTBECHHOCTDb U CBA3U CO BCEMH 3aMHTCPCCOBAHHBIMUA
CTOPOHAMH.

8 AHaju3 co cTopoHbl pykoBojacTsa (5.6)

Bognekaet Briciice PYKOBOACTBO B YJIYUHICHUC CUCTEMbI MCHC/[ZKMCHTA Ka4CCTBA.

JlaeT OLIEHKY BBIIIOIHEHUS [IJIAHOB U ONPEAEIISIET COOTBETCTBYIOLIUE ACHCTBUS 110
YIIYYLIECHUIO.

9 MenemxmeHT pecypcoB. Oomue pekomenaanuu (6.1)

ObecrieunBaeT HATMUKE JEKBATHBIX PECYpCOB (paOOTHUKU, HUHPPACTPYKTYPA,
NIPOM3BOACTBEHHAS cpefa, MH(opManus, MOCTABIIMKH U ITAPTHEPHI, IPUPOIHBIC U
(uHAHCOBBIE PECYPCHI) IS AOCTIKEHHUS 1IeJIel OpraHU3alIHH.

10 Pa6oTHuku (6.2)

OOecneunBaeT nydiee MOHUMaHUE POJITH, OTBETCTBEHHOCTH, II€JIEH U TIOBBIIIAET
BOBJICUCHHE paOOTHUKOB Ha BCEX YPOBHIX OpPraHU3aIlMK IS JOCTHKSHUS Leei
YIy4IICHUS IEATEIbHOCTH.

[Toompsier mpu3HaHUE W BO3HATPAKICHHUE.

IMpeumymecrBa 11,12,13 u 15, cBsizanHbie ¢ uHppacTpykTypoii (6.3),
MPOM3BOACTBEHHOI cpenoii (6.4), nudopmanmueii (6.5) m npupoaHbIMH pecypcaMu
(6.7)

Ob6ecneunBatoT 3pGeKTUBHOE UCTIOIb30BAaHUE PECYPCOB, KPOME UEIIOBEUECKUX.

ConeicTBYIOT TOHUMAHUIO OTPAaHUYCHUN M BO3MOXKHOCTEH ISl 00ecreueHus
JOCTMKUMOCTH LIEJNEN U OCYLIECTBUMOCTH IJIAHOB.

14 MocraBmuku u naptHepsl (6.6)

HponaraHﬂpreT OTHOIICHHA IMapTHEPCTBA C IOCTABIIUKAMU U APYTUMHA
opranu3anvsiMu J1Jisd B3aUMHOM BBITOABbI.

16 ®unauncoBbie pecypeni (6.8)




OO0ecreunBaer JIydqmec NMOHUMMaHuEC B3aUMOCBA3U MCKAY 3aTpaTaMi U BbII'OJAaMU.

[Toompsier yny4iieHue, HapaBICHHOE HAa pE3yabTaTUBHOE U YPPEeKTHBHOE
JOCTHKEHHE LieJIel OpraHu3alHH.

17 Ipouecchl ;KU3HEHHOT0 MUKJIA MpoAyKiuu. Oomue pexkomenaanuu (7.1)

ConeiicTByeT pa3paboTKe Onepamyii OpraHu3alyy IS JOCTHKECHHUS KETaeMbIX
pe3yabTaToOB.

18 IIpoueccol, cBA3aHHbIE ¢ 3aMHTEPECOBAHHBIMH cTOpoHaMu (7.2)
ObecnieunBaeT MEHEHKMEHT PECYPCOB U JISATEILHOCTH KaK IMPOLIECCOB.

ObecneunBaet, 4TOObI MOTPEOHOCTH M OXKUIAHUS BCEX 3aMHTEPECOBAHHBIX
CTOpOH OBLIH MOHSATHBI BO BCEH OpraHU3alyy.

19 lIpoekTupoBaHue U pazpadorka (7.3)

OGecneunBacT Co31aHKe MPOIECCOB MPOESKTHPOBAHUS U pa3pabOTKH, YTOOBI
pe3yNbTaTUBHO 1 () (PEKTHBHO pearnpoBaTh Ha TOTPEOHOCTH U OKUIAHHS
noTpeOHUTENeH M APYTUX 3aMHTEPECOBAHHBIX CTOPOH.

20 3akynku (7.4)

OOecrnieunBacT COOTBETCTBHE MOCTABIIUKOB IMOJIMTHKE M IE/IIM OPraHU3alMH B
00J1aCTH Ka4eCcTBa.

21 Onepanuu 1Mo NPOU3BOJACTBY M 00cay:kuBanuio (7.5)

ObecnieunBaeT yCTOMYMBYIO YAOBIETBOPEHHOCTH MOTPEOUTENEH MTOCPEICTBOM
MIPOU3BOJICTBA MPOAYKIIUH, MPEJOCTABICHHS YCIYT U MOAICPKKH, OTBEUAIOIINX
MOTPEOHOCTSAM U OKUJAHUSAM MTOTpeOUTENEH.

22 YnpasJjieHHe YCTPOiicTBaMU JIJISi MOHUTOPMHTA U U3MepeHmii (7.6)

ObecnieunBaeT TOYHOCTH JAHHBIX JJI aHATK3A.

23 U3mepenne, anaau3 u yaydmenue. Ooume pexomenaanuu (8.1)

ObecnieunBaeT pe3ynbTaTUBHbBIE U (P PEKTUBHBIE U3MEPEHUS, COOp U BAIUJAINIO
JAHHBIX JUIS YITY4IIECHUS.

24 N3mepenne u MOHUTOPHHT (8.2)

OObecrieunBaeT ympaBlieHHE METOJaMH U3MEPEHUS 1 MOHUTOPUHTA MPOIIECCOB U
MPOAYKIIHH.

25 Ynpasiienue HecooTBeTcTBHsIMHU (8.3)

ObecnieunBaeT pe3yIbTaTUBHOE YCTPAaHEHNE HECOOTBETCTBHM, BCTPETUBILNXCS B
IIPOIYKIIMH U ITpoLeccax.




26 Anaau3 qaHHbIx (8.4)

OGecneunBaeT MPUHATHE PENIEHHUH, OCHOBAHHBIX Ha (haKkTax.
27 Yayumenue (8.5)

[ToBBIIIAET PE3yIIbTATUBHOCTH U 3 (PEKTUBHOCTH OPTaHU3AIINH.

CocpenoTounBaeT yCUJIUs Ha TPEAYNPEKICHUN U YIYUIICHUN UCXOISI U3
TEHACHIIUH.

HNCO 9004:2000 CucreMbl MEHEIKMEHTA KauyecTBa. PekoMeHIauu 1mo
YJIY4IIEeHH IO eI TeJIbHOCTH

ITpunoxenue B
(cipaBoYHOE)

IIponecc NOCTOSIHHOTO yIy4IlIeHUSA

CTpaTeFH‘ICCKOﬁ LCJIBIO OpraHru3alru ABJIACTCA IIOCTOAHHOC YIIYUIICHUC
IIpoueCCoB I COBEPUICHCTBOBAHUS ACATCIIbHOCTH OpraHu3alu U obecneyeHus
BBIT'OJIbI €€ 3aMHTCPECCOBAHHBIM CTOPOHAM.

HmeroTcs JABa OCHOBHBIX MMOAXO0/Ja K IMPOBCACHUIO ITIOCTOAHHOI'O YIYy4YIICHUA
IIponIcCCoOB:

a) MPOEKTHI POPHIBA, BEAYIINE WIH K IEPECMOTPY U YIYUIICHUIO
CYLLECTBYIOIIHUX IIPOLIECCOB, NN BHEAPEHHUIO HOBBIX IIPOLIECCOB; KaK IPABUIIO, UX

OCYIIECTBIISIFOT MHOTOMPO(UITEHBIE TPYIIITBI BHE OOBIYHOM JIESITEIILHOCTH;

b) nesTenbHOCT MO NO3TATHOMY MOCTOSIHHOMY YJIYYILIEHUIO, TPOBOAUMAS
pabOTHHKAaMU B paMKaXx CYIIECTBYIOIIUX MTPOLECCOB.

HpOGKTBI IMpopbIBa 0OBIYHO COACPIKAT MEPCUPOCKTUPOBAHUC CYHICCTBYIOIINX
IMpOLECCOB U BKIIIOYAIOT:

- OIpeJIeNIeHNe LeJel U KpaTKoe OMMCAHKUE MTPOEKTa MO YIIyUIIEHHIO;

- aHaJIM3 CYIIECTBYIOIIEro mpoiiecca ('Takoro kak ecTs' mpoiecca) u
BO3MOXXHOCTEH peanu3aiii U3MEHEHHUS,

- OIIpCACIICHUC U IINIAHUPOBAHUC YIIYUHICHUSA TTPOILIECCA;

- BHCAPCHUC YIIYUIICHUS,

- BepI/I(I)I/IKaI_II/IIO U BAJIMAAIWIO YIIYUIICHUSA TPOLECCa,

- OICHKY JOCTUTHYTOI'O YJIYYIICHUW, BKIIIOYad NU3BJICUCHHBIC YPOKHU.

ITpoeKThl NpophIBa YNPABIISIOTCS PE3yIbTATUBHBIM U AP PEKTUBHBIM CIIOCOOOM,




HCIIOJIB3YIOIUM METOABI MCHC/PKMCHTA ITPOCKTA. Ilocne BHECEHNS N3MEHEHNS HOBBIN
IJIaH OPOCKTA CIIYKHUT OCHOBOM ITIOCTOSIHHOT'O MEHEIKMEHTA mnmpomnecca.

PaGoTHHKY OpraHu3anuy SBISIFOTCS JIYIITUMH TOCTaBIIMKAMU HICH TI0
MIOCTOSIHHOMY YJTYYIICHHIO MPOIIECCOB U YaCTO MPUHUMAIOT y4acTue B pabounx
rpynmnax. J[eaTeabHOCThIO 10 MOATATHOMY TOCTOSIHHOMY YJIYYILIIEHHIO ITPOLIECCOB
CIIEIyeT yNpaBisATh, YTOOBI IOHUMAThH €€ MoceACcTBHs. BoBIeueHHbIX paOOTHUKOB
OpraHu3aly Ha/10 HAJCIUTh MOJTHOMOYHUSIMHU, TEXHUUECKOMN MOIIECPIKKOMN U
HE0OXOIMMBIMU PECYPCAMHU ISl U3MEHEHU, CBA3aHHBIX C YIyUIICHUEM.

[TocTostHHOE yIydIIeHHE IIPH TOMOIIIH JTF000T0 U3 ABYX YKa3aHHBIX METOJI0B
BKJIFOUYAET B ce0s;

a) IPUYHMHY YIy4lLIeHUs - TPoOsIeMy Ipoliecca CleayeT ONpeieianTh, a 00J1acTh
JUI yIIyqIIeHUs BIOpaTh, yKa3aB Ha MPUYHHY paOOTHI Ha/l HEH;

b) paxTHUeckyro cuTyaluio - HaJo OLIEHUTh PE3YIbTATUBHOCTH U 3PPEKTUBHOCTD
cyuiecTByromero npoiecca. Codepure u NpoaHAIU3UPYNUTE JaHHBIC JIJIS1 BBISIBIICHUS
TUIIOB MIPOOJIEM, KOTOPBIC Yallle BCEr0 BO3HUKAIOT. BbhIOepHTEe KOHKPETHYIO IPOOIeMy
Y TIOCTaBbTE 3374y O yIy4IICHHIO;

C) aHaJIM3 - CIEAYET ONPEEIUTh U IPOBEPUTDH NIEPBONPUUHHY IPOOIIEMBI;

d) nneHTH(UKANNIO BO3MOXHBIX PEIICHUN - HCCIIEYHTE albTePHATUBHBIC
pewenust. Heo6xonumo BIOpaTh M BHEAPUTH JIyUlllee pellieHue, T.€. TaKoe, KOTOpoe
YCTPaHUT NEPBONPUYUHBI TPOOJIEMBI U ITPENOTBPATUT €€ IOBTOPHOE BOSHUKHOBEHMUE;

€) OIICHKY IOCJICJICTBUII - ClIelyeT MOATBEPAUTD, YTO IpobdiieMa U ee
MEPBONPUYMHBI YCTPAHEHBI WJIM UX BO3/IEHCTBHS YMEHBIIICHBI, UTO pEUICHUE
cpaboTajo u 3a7a4a Mo yJIy4IlIEHUIO BHITIOTHEHA,

f) BHeIpeHre U cTaHIapPTU3ALMIO0 HOBOTO pEIIEHHs - HE0OX0IMMO 3aMEHHUTh
CTaphblii Ipoliecc Ha YIy4IIeHHbIH, TAKUM 00pa3oM MpeAoTBpaliasi IOBTOPHOE
BO3HUKHOBEHHUE NMPOOJIEMBI U €€ IEPBONPUYNH;

£) OLICHKY PE3yIbTaTUBHOCTH U 3((HEKTUBHOCTH MIpOIecca MOCIe 3aBEPLICHUS
JEHCTBUM MO YIYUIIEHUIO - pe3yJIbTaTUBHOCTD U 3()PEKTUBHOCTD MIPOEKTA MO
YIYULIEHHUIO CJIELYET OLIEHUTh U paCCMOTPETh IPUMEHEHHUE €T0 PELICHNUSI eIE Te-
HUOY/b B OPTaHU3AlIUH.

[Ipouecc ynyuiieHus MoBTOPSAETCS MPUMEHUTENIBHO K OCTAIOLIUMCS Tpodemam, a
TaKXke pa3paboTKe 1eNeil U MPUHATHIO pellIeHHH 1Mo JalbHelmeMy yaydieHUuo

mporecca.

JI71st conmercTBHSI BOBJIICUCHUIO M OCBEIOMJICHHOCTH PAOOTHHKOB O JIEATETbHOCTH
10 YJIYUYIIEHUIO PYKOBOJACTBY CIEAYET pacCMaTpUBaTh TAKME MEPHI, KaK:

- (hopMupoBaHKre HEOOJIBIIUX TPYII C BBIOOPOM JIZEPOB CAMUMHU TPYIIIIAMHU;
- pa3perieHre paboTHUKaM yIpaBIsATh pab0O4YUM MPOCTPAHCTBOM U YIy4IIaTh €r0;

- IIOBBIIICHUC 3HaHI/II71, HAKOIIJICHUC ONIbITa 1 COBECPIHICHCTBOBAHNC HABBIKOB
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